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INTERGOVERNMENTAL AGREEMENT TIGER VI GRANT
CHAMPAIGN-URBANA MULTIMODAL CORRIDOR ENHANCEMENT

THIS AGREEMENT (~Agrcement™) is made between the City of Champaign. an 1llinois
Municipal Corporation (“CHAMPAIGN™). the Champaign-Urbana Mass Transit District. an Hlinois
Municipal Corporation ("CUMTD™), the City of Urbana, an 1llinois Municipal Corporation
(“URBANA™). and The Board of Trustees of the University of [llinois. a body corporate and politic of the
State of Hinois ("UNIVERSITY™) (each a “Party™. and. collectively. the "Parties™).

RECITALS

WHERLAS. Section 10 of Article VII of the Constitution of the State of [linois. 1970, provides
authority for governmenis to contract or otherwise associate among themselves to obtain and share
services and 1o exercise. combine or transfer any power of function in any manner not prohibited by law:
and

WHEREAS. the Intergovernmental Cooperation Act (3 ILCS 220 ct.seq.) provides that any one
or more public agencies may comtract with any onc or more other public agencies to perform any
governmental service. activity or undentaking: and

WHEREAS, the following Exhibits are attached hereto and incorporated herein by reference;

Exhibit A — Application, Multimodal Corridor Enhancement

Exhibit B — Project Award Announcement and Map

Exhibit C — Grant Agreement with Federal Government (Draft), subject to Section
27

Exhibit I) - Project Funding Responsibilitics

WHEREAS. all the Parties joined i applyving for a TIGER (Transponation Investing Generating
Economic Recovery) Discretionary Grant Program (“Grant™) from the United States Department of
Transportation ("USDOT™) to make Multimodal Corridor Enhancements, detaited in the Grant Proposal,
attached hercto as Exhibit A: and

WHEREAS. the Partics intend to implement certain improvements partially funded by a TIGER
Grant in the Champaign-Urbana community which includes improvements hereinafier referred to as the
“Program™ and

WHLEREAS. the Program is divided into the following five (3} Projects (hereinafter ~Projects™).
more specifically described in Exhibit A, the submittal/Grant Proposal to USDOT and the Projects
include generally:

¢ Project 1 =Green Street (Wright Street to Busey Avenue)

* Project 2 —Green Street (Neil Street to Fourth Street)

¢ Project 3 ~White Street (Second Street to Wright Street) including Wright Street (White
Street to Springlield Avenue)

*  Project 4 —Armory Avenue (Fourth Street to Wright Street), and
Wright Street (Springfield Avenue to Armory Avente)

*  Project 5 —Green Street (Busey Avenue to Race Streer)
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WHEREAS. the Parties are member agencies of the Champaign Urbana Urbanized Area
I'ransportation System ("CULUATS™) and CUUATS is responsible for the promotion of transportation
systems. which embrace a variety of modes in a manner that efficiently maximized the mobility of people
and goods with miinal energy consumption. pollution. and social impacts; and

WHEREAS. the Projects Tunded by the TIGER Grani have the eftect of reducing urban traffic.
improving mobility. reducing parking and reducing atmospheric pollution: and

WHEREAS. a grant in the amount of $15.705.327 was awarded by USDOT as provided for on
the USDOT webstte and as described and depicted in attached Exhibit B. to be administered through the
Federal Highway Administration (*FHWA™) and through the Hlinois Department of Fransportation
(IDOT): and

WHEREAS. the Grant provides for cost sharing between USDOT and the Parties. and requires an
estimated local match of $19,178.138: and

WHEREAS. Champaign as 1_cad Agency for the Partics and USDOT will enter into an
Agrcement for all Projects funded through the Grant: and

WHEREAS, Champaign. as Lead Agency for the Parties. will emer ino a Federal Assisted
Project Agreement with IDOT: and

WHEREAS. the Parties have in this Agreement agreed to meet all obligations under the
Agreements with USDOT and IDOT as described herein: and

WHEREAS. this Agreement is in thie best interest of the Partics,

NOW THERETORE. in constderation of the recitals and of the mutual covenants and agreements
of the Parties as hereinafier set forth. the Parties mutually agree as follows:

AGREEMENT
Section 1. Effective Date/Term of Agreement,

a) s Agreciment shall be elfective on the date approved by all ol the Parties to the Agreement on
the date approved by the last of the Parties 1o approve it.

bi This Agreement shall become operative upon the daie that the Grant Agreement between
Champaiga and USDOT for federal funds under the Grant becomes effective. Project costs
incurred before the release of Grant funds and approval by the USDOT 10 proceed are not eligible
lor reimbursement. unless otherwise permitted by USDOT. This Agreement shall remain in
cffect until terminated as provided in Scction 28 . = Termination”™.
Section 1A, Definitions.
For the purposes of this Agreement. the following terms shall have the meanings ascribed herein:

“Agreement” means this intergovernmental agreement.

“Champaign™ means the City of Champaign.
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“FHWA™ means the Federal Highway Administration.

“Grant” means the TIGER V1 Grant when referencing “Grant Agreement”. such reference refers 10
Exhibit C 10 this Agreement..

“IDOT” means the Nlinois Department of Transportation.

“Lead Agency ™ means Champaign or such other Party designated by the Parties.
“Match Funds™ means the non-tederal share of the estimated cost of the Program.
“Parties” means Champaign, Urbana, the University and CUMTD.

“Party™ means an individual entity identified above.

“Program™ means collectively all projects identified in the preamble.

“Projects”™ means one of the five construction undertakings agreed to be built by the Parties pursuant to
the Grant.

“TIGER™ means Transportation Investment Generating Economic Recovery.

“University™ means the University of Hlinois.

“Urbana™ means the City of Urbana.

“USDOT™ means the United States Department of Transportation or any of its constituent agencies .

“Utilities™ means all cables. fibers. conduit. pipe. ducts. tunnels. cameras. antennac. and other
structures for the provision. transmission or conveyance or services including. but not limited to:
electricity. street lighting. video. communication. and internet signals, traftic signals. water.,
steam, compressed air. steam condensate, chilled water. chilled water return, gas. storm water
and sanitary sewerage. and all structures appurtenant thereto including manholes. handholes.
nodes. vents. surface inlets, valves, valve boxes. lift stations, transformers and other structures
and devices directly related to the provision, transmission or convevance of the alorementioned

services.
Section 2. Program and Project Funding.

a) Lstimated Cost. The total estimated cost of the Program funded by the Grant is $34.888.465.
USDOT shall fund a maximum of 43% of the costs related to the Grant, totaling $15,705.327.
The Parties shall provide the 35% non-federal share in the Grant (~Match Funds™). totaling an
estimated minimum amount of $19,178.138 through comributions in the estimated amounts sct
forth in page 7 of the Gram Proposal as set forth in Exhibit A and as further detailed in Exhibit

D.

b) Schedule. The Parties recognize and agree that the Grant Application provides for the
construction of the Projects in the Program in phases beginning in 2013 and ending in 2021.
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The following outlines a tentative schedule for the TIGER Projects:
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o Project 1 - Green Street (Wright Street 1o Busey Avenue)

o Project 2 ~Green Street (Neil Street to Fourth Sireet)

¢ Project 3 -White Street (Second Street to Wright Street) including Wright Street {White
Street to Springheld Avenue)

s Project 4 ~Armory Avenue (Fourth Strect 1o Wiight Street). and
Wright Street (Springtield Avenue to Armon Avenue)

e Project 5 -Green Sireet (Busey Avenue 1o Race Street)

I'GER GA and 1GA Council Appiov'll e December 16,2014
Projects 1-3 Ciyv-Consultant Engineering '\“rtuncm i I Cdanuary 20, 2085
Projects 1-3 Preliminary and Final Design e dan, 2005 1o Mar. 2016

Projects 1-3 Citv-Siate Fed Construction '\t!lcr.menl
Projects £-3 City-Consultant Agreement for Construction Ingineering

Projects 4-5 Citv-Consulant Lngineering Agreement . March 2016

Projects 4-3 Preliminary and Final Design March 2016 o Pec.
2017

Projects 1-3 1IDOT Letting e July 26, 2016

Projects 1-3 Construction, i CAug 2006 o Nov, 2017

Projects 4-5 Cityv-State Construction \ﬂi coment _September 2017

Projects 4-3 IDOT Lewing o danuary 2018

Projects 4-3 Construction o k2008 10 Dee. 209

Grant Oblization,

. I'he Parties funther recognize that the Grant Agreement and the federal legislation
supporting TIGER Grants requires the $13,705.327 to be obligated by the USDOT prior
to lune 30. 2016, unless the Grant Agreement provides tor another deadline,

The Parties recognize that in order for the USDOT o obligate the Grant funds. USDO
and IDOT will have 1o have approved Plans. Specifications and Estimates (PSE) for those
Projects which are initiathy ready for such approval so that Grant funds will be available
for the construction costs associated with those Projects.

Ltilization of Grant Funds. 1t is the intention of the Parties (o wilize the obligated Grant funds
for construction of Projects 1.2 and 3 and utilize focal funding for the completion of Projects 4
and > or portion thereol to ensure that, prior to the end of the Grant term in 2021, all Projects are
funded and fully constructed.

Project List. Estimates and Cost Shares. Attached hereto as Exhibit D is a list of the Projects and
estimates. and cost shares in cach fiscal yvear. Exhibit I constitutes a substantial basis for the
entrv into this Agrcement by the Parties. The cost estimates represent the year 2014 dollars.
Actual costs w |ll vary depending on the final design and inflationary increases due to the timing
of ithe construction.

Pavments, The Lead Ageney shall inveice the other Parties in accordance with cost shares and
payment limits described in this Agreement and Exhibit D. The Lead Agency shall invoice the
other responsible Parties for costs after receipt of invoice for paviment. which is due and pavable.

Upen request. the Lead Agency shall provide reasonable documentation to the other responsible

4
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Parties regarding the actual cost of the work. Reimbursement payments shall be made to the
Lead Agency within twenty-cight (28) days of the date the Party receives an invoice for its share
of the cost and expenses

¢) Budgeting and Appropriation. The financial shares of the Parties shall be as set forth in Exhibit
D. The Parties agree to budget or appropriate amounts sufficient to meet their commitments for
paying their respective share of the balance of the local costs as set forith herein.

hj

1) Cost Overruns,

1) The Partics acknow ledge that each Project may involve costs in excess
of the amounts set forth in Exhibit D,

i For Projects | and 5, within the City of Urbana. Urbana shall be responsible 1o
pay for any cost averruns for those Projects whether attribuable to engineering
costs. construction costs or any other costs attributable to the Project.

iii) For Projects 2. 3 and 4. within the City of Champaign. Champaign shall be
responsible 1o pay for any cost overruns for those Projects whether attributable to
engineering costs. construction costs or any other costs attributable to the Project.
except for the portion of Project 4 (Armory Ave.) that falls within the jurisdiction
of the University, for which the University shall be responsible to pay for any
such cost overruns.

iv) For costs auributable to bus shelters or transit improvements of any type.
CUMTD shall be responsible w0 pay for cost overruns whether attributable to
engineering costs. construction costs or any other costs attributable to the Project.

2) Paxment. The responsible Party shall pay for costs in excess of local shares set forth in
Exhibit D to the Lead Agency within twenty-cight (28) days afier receipt of a statement
therefore.

3 Cost Savings. I the cost of any individual Project is less than the amount allocated in
Exhibit D for the Project, the Party shall not be required to contribute the full amount of
the local share to the particular Project.

4 Siwations not Covered. For eircumstances not provided for in this Section. the Parties

shall meet and confer in order to reach a settlement. If no setilement is reached within
twenty-eight (28) days after any party makes a request to meet, the Parties shall submit
the matter in unity to binding arbitration by an attomey selected by the chicf legal
officers for the Parties.

Section 3. Project Implementation.

In order 1o accomplish the completion of the Program as set forth in the application, the Parties agree as
follows:

a) Lead Agency. Champaign shall be Lead Agency for the Program. As Lead Agency, Champaiuzn
wilk:
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Enier into Grant and IDOT Acreements. Execute the Grant Agreement with USDOT

and exccute a “Local Ageney Agreement for Federal Participation”™ with IDOT.

Hire Consultants. Select. enter into contracts with consulting engineers and other
professionals necessary or desirable to complete the Program and pay expenses related to
the undertaking including, but not limited

10

Direet expenses fur consulting services. including but not limited 1o legal. title. real estaie
appraisal. review appraisal. right-of=way and eascement acquisition. soils and material
testing services and other prolessional services expenses associated with adminisicring
the Program. managing. applving for wraats. engineering or acquiring right-of-way for the
Program shall be etigible for reimbursement under the cost share provisions in this
Agreenient.

Prior to entering into any contract for necessary professional services. the Lead Agency
shatl provide a good faith estimate of the cost and a deseription of such services to the

other Parties. The Lead Agency will not approve a cost which exceeds such estimates

witheut the written approval of the other effected Parties.

Consulting Engineers. With respect to Consulting Engineers. a Qualifications Based
Selection process will be used to select the Consulting Engineer,. The Parties intend to
negotiate a contract with the same Lngineer to prepare Plans, Specitications and
Estimates (PS&L) and construction engineering for all Projects. The Engineer selected
for PS&FE and consiruction engineering shall not be an emplovee of any of the Parties,
The Lead Ageney will contract with the Lngineer for all Projects. Prior to endering into
such contraets. the Lead Agency shall obtain prior written approval from the other Parties
for the scope of work 10 be performed by the Engineer and the wenis of the contract.

b) Other Praject Responsibility.

1)

Resident Engineer and Construction Inspection. The Lead Agency will provide a
Resident Ingineer for the construction phase of Champaien and University Projects and
Urbana shall provide a Resident Lngincer for the construction phase of Projects in
Urbuna.

Invoicing. The Party in whose jurisdiction the Project is being constructed shall have
primary responsibility Tor reviewing all billing statements for engineering, construction
and other services related 10 the Project within their jurisdiction. CUMTD shall review
all engineering fees and constructions costs related to any transit facitity.

Project Management Representation. The Parties shall assign an experienced
Project Manager from their stat! to each Project to assist with the management
and administration of all aspects of the Project. including but not limited to the
following: selection of engincering consultanis and other professional services:
IDOT coordination: serve as liaison to impacted Departments ol the Partics and
any other stakeholders: attend and provide guidance in project design
coordination meetings with Project consultants: review Project plans and
specifications; conduct stakcholder meetings and provide regular communication
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to stakeholders: assist with Utility coordination: assist with Project bidding:
organize and attend pre-construction conferences: attend construction progress
mecetings: and work cooperatively to address errors, omissions. or conflicts that
may arise during or after Project construction. The Parties shall designate the
Project Manager in writing to the Lead Agency’s project manager. the Champaign
City Eagineer.

Engineeringe. Award. Utilities and Construction.

1) Preliminary Engineering. The Parties agree to ailow the Lead Agency and the
Project consultants unrestricted aceess to the right-ol-way and adjacent property
of the Parties for each Project for any and all activities necessary to complete
engineering design of the proposed street improvements. including but not limited
to right-of-way and topographic land surveys: measuring and recording existing
sewer infrastructure and wtilities: pavement coring: subgrade testing: street light
and traffic signal equipment and controller inspections. The following documents
shall be used as guidelines in the preparation of the Projects construction plans
and specifications: 1DOT Bureau of Local Reads (BLR) policics and procedures
for Federally funded projects, IDOT Standard Specifications for Road and Bridge
Construction. the State of Hlinois Manual on Uniform Traffic Control Devices
(MUTCD). Standard Specitication for Tratfic Control ltems. Standard
Specifications for Water and Sewer Main Construction in Illinois. statutes and
ordinances of general applicability to such work in ¢ffect within the City. UIUC
IFacilities Standards. as amended from time to time.

2) Submission of Plans and Specifications. Prior to construction bid
advertisement of the Projects. the Lead Agency shall submit preliminary and final
plans and technical specifications to the Parties for timely review and approval.
Such plans shall include a traflic control plan if pedestrian. bicyele and vehicular
traffic will be impacted temporarily, and shall comply with generaily accepted
cngineering practice. A construction ¢ost estimate and estimate of construction
duraton will be submiited with the plans and specifications. Once the Lead
Agency has incorporated all of the Party’s comments 1o the preliminary and {inai
plans the Lead Agency shall submit the plans 10 IDOT for review and approval.

3) Approval of Plans. The final design and construction plans of each Project
shall be reviewed and approved by the City Engineer of the Lead Agency and the
Project Manager for the respective Party prior to IDOT s review and approval to
construction bid. The approval of such plans shall not be reasonably denied. The
review may be based on reasonable requirement with respect to budget.
scheduling. traffic control. or construction means. methods. or materials as the
Parties may require in accordance with usual construction practices and standards.
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Both the Lead Agency and the Parties agree that minor elememts of the Projects
may require adjustment or refinement following approval and will be mutually
agreed upon. The Partics acknowledge that any changes may need 10 be reviewced
and approved by IDOT.

4) Bid Letting and Award. 1DOT will advertise the Projects for contractor bids
in the IDOT Conuractor’s Constructton Bulletin, - The Project consultant wit
prepare a tabulation of all bids received and will make the tabutation available to

the Parties, Fead Ageney and the public,

3y Udlities and Utility Relocations.  The Parties agree that all Party owned
Utilities Tocated within the limits of each Projects right-of-way shall continue to

be owned and maintained by the respective Party, Lach Party shall advise and
consult with the Lead Agency and the Projects Consultants prior to adjusting.
relocating. repairing. removing. modifving. maintaining, or instafling anv Utility
within the right-of-way limits ol the Projects. The respective Party agrees o
assist with locating. identifving and determining the location of all existing
LUilities within the hmits of the Projects. il necessary. including subsurface
exploration and pot-holing of Party Utilities. at Party expense. Each Party agrees
to provide to the Projects Consuhtants Utility maps or electronic files of existing
Utilities located within the limits of the Projects right-ol-way. The Lead Agency
and the Consultant shall notify the Party of any apparent and potential conflict
between the Projects proposed design and any Party Utllity. 1 the Grant is unable
o tund LUitility relocation costs. then the Party agrees to relocate at its expense any
Party Utitity that is in conflict with the proposed Project improvements, The
Parties agree to exercise their franchise rights to cause the relocation of privately
owned Unilities that are in conflict with proposed Project improvements. Any and
all costs associated with relocating private Utilitics that arc in contlict with
proposed Project improvements shall be the responsibility of the respective Pary.
‘{The Parties agree to minimize Utility contlicts o the greatest extent possible.

6) Construction Engineering and nspection. Construction engineering will be
performed by the Consultant selected for the Project. A representative from such
Party in whose jurisdiction the Project is being constructed will be assigned 1o the
Project to serve as Resident Engineer and perform the duties thereof, The Lead

Agency shall permit the inspection ol the Project by the representative of the
Party 10 determine compliance with the law or the provisions of this Agreement.
Except in the case of an emergencey. anv such inspection shall be conducted
during normal business howrs. with the verbal concurrence by the Resident
Engincer. The Resident Engineer shall accompany the Party representative on
any such inspection to address questions and comments about the Project,
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7} On Street Parking. The Project Manager assigned to the Project for the Party
is responsible for contacting residents regarding parking and coordinating any and
all design and construction impacts to the operation of on-street parking within
the limits of each Project. This may include temporarily bagging melers.
temporary relocation of on-street parking space permit holders. and temporarily or
permancntly removing parking spaces and meters impacted by construction

activities. Compensation for loss of meter revenue due to the Project
improvements cither during construction or after Project completion is not an
eligible or reimbursable Project expense.

8) Construction. The Parties agree to allow the 1ead Agency and the Project
contractors and subcontractors unrestricted access to the right-of-way and
adjacent public property tor each Project 1o complete all work as set forth in the
approved construction contract for the Project

9) As-Built Drawings. The Lead Agency shall require the Project Consultant to
provide to the Parties with as-built drawings ol each Project as constructed in
accordance with this Agreement. Such drawings shall be provided to the Partics
within ninety (90) days afier substantial completion of the Project. Provided
further that, if requested by the Parties. the Lead Agency shall require the Project
Consultant to provide such drawings in an electronic format as specified by the

Party.

10} Damage to Trees, The Parties acknowledge that trees located within the
Project right-of-way or limits may be subject to temporary or permanent damage
as a result of the location and construction of a Project. In the event such damage
occurs as a direct result of Project construction activities. the Lead Agency’s
Project Manager. the Party’s Project Manager, the Resident I'ngineer. shall
cooperatively assess the affected tree or trees 1o determine the amount and extent
of the damagce and 1o identify any necessary corrective actions. The Parties agree
that in the event any such affected tree or trees is determined by the Party’s
Project Manager 1o be irrevocably damaged. the Party may pursuc Jegal actions
against the Project’s construction Contractor to recover such damages. The Party
shall not hold the Lead Agency liable for any temporary or permanent damages to
trees as a direct result ol any construction activities associated with the Projects.

IDOT Responsibilities. The Parties recognize and agree that IDQT shall award all
contracts utilizing Federal Funds. make all pavments to the construction contractor from
Federal funds and invoice the Lead Agency for the local share of the construction costs.

Data Collection. The CUMTD. on behalf of the Lead Agency. shall collect the data
necessary 1o track and report on each of the performance measures identified in the
Performance Measurement Table in Attachment D of the draft FY 2014 TIGER
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Discretionary Grant Agreement (Champaign Urbana Multimodal Corridor Enhancement)
attached as Exhibit C, and such other reporting as requested by FHWA/USDOT, and
report results of the data for each measure 10 FHWA periodically. according the reporting
schedule identified in Attachment B, Furthermore. the CUMTD shall provide an initial
Pre-praject Report. interim Project Performance Measurement reports, and a final Project
Outcomes Report. as well as quarterly and annual reports 1o FHWAL in a manner
consistent with the requirements of Exhibit C and such other reporting as requested
by FHWA/USDOT. CUMID shall make such reporting through the Recovery Act Daia
System ("RADS™ ) as needed 1o comply with Federal requirements, To the extent
necessary, all Parties will assist the CUMTD with such reporting obligations.

Section 4. Disputes.

Should a dispute arise with USDOT or IDOT regarding the Lead Agency’s obligations under the Grant or
Agrcements with USDOT or IDOT. all Parties shall be able to offer inpui and recommendations. The
Lead Agency shall collaborate with the Parties and provide serious consideration with regard w the
Parties mput and recommendations. The Partics shall be entitted to participate in all mectings with
LUSDOT or IDOT concerning the dispute and receive copies of any correspondence and other documents
exchanged between the Lead Agency and USDOT or IDOT. The seutiement of such a dispute between
LSDOT or iDOT and the |.ead Agency shall be final and binding on the Parties.

Seetion 5. Amendments,

a}  All amendments to this Agreement shall be in writing and must be executed by all Partics
within the term of this Agreement,

) Al notices. requests. consents. and other communication required or permitted under this
Agreement shall be in writing and shall be addressed to the receiving paity 's address as set
forth below or to such other address as a party may designate by notice. All notices, requeslts.,
consents, and other communication shall be (i) delivered by hand. or (i1} sent by certified
mail. retum receipt requested.

Atl notices. requests. consents. and other communication shall be deemed delivered when
{iyactally received. but in all events (i) on the third day following deposit in a United States Posial

Service Post Office or receplacie with proper postage affixed. return receipt requested.

Fhe address for notices. requests, consents. and other communications shall be as follows:

CUNTED: CHAMPAIGN:
Managing Director City Manager
Champaign Urbana Mass Transit District City of Champaign
1101 E. Universily Avenue 102 N, Neil Streel
Urbana. 11 61802 Champaign. II. 61820
UNIVERSITY: URBANA:
Executive Director Mayor

Facilitics and Services City of Urbana

1501 S, Quk Swreet. MC-800 400 S, Vine Streel
Champaign. IL 61820 Urbana. 1. 61801

10
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Section 6. Successors and Assigns.

The Parties shall not assign or otherwisc transfer their rights and obligations under this Agreement except
with prior written consent of all Partics. Any attempted assigmnent or transfer of this Agrecment withou
the prior written consent of all the Parties shall be deemed void ab initio

Section 7. Utilities,

To the extent necessary to construct any of the Projects. the costs for the adjustment. removal, or
relocation of the Parties utility facilitics in accordance with applicable City and State laws. regulations.
rules. policies. procedures, and/or contractual obligations are to be included in the construction contract
bid. Any additional construction costs. including overruns. shall be governed by Section 2. “Program and
Project Funding™.

Section 8. Environmental Assessment and Mitigation.

All Projects within the Program must comply with the National Environment Policy Act (NPA) and the
National Historic Preservation Act of 1966. which require environmental clearance of federal-aid
projects. A preliminary NEPA evaluation has been performed with no apparent environmental conditions
10 address. The Parties agree that a final Environmental Survey Request (ESR) is required to be
submitted to IDOT for all projects. The final ESR shall be performed by IDOT. at IDOT s cost. all in
accordance with the requirements contained in the Bureau of .ocal Roads Manual. The Lead Agency and
Party in whose jurisdiction the Project lies shali prepare a final Special Waste Screening (SWS) for each
project and submit the SWS to IDOT for approval. The cost of any mitigation and retediation of
environmental conditions shall be based on the final ESR and SWS. Such final ESR and SWS shall be
made available by the Lead Agency to the Parties. Any mitigation and remediation costs not provided for
by the Grant or cost share that arise shail be governed by Section 2. ~Program and Project Funding™.

Section 9. Breach, Cure and Remedies.

In the event any Paity (for purposes of this section only, the “Non-Defaulting Party™) believes that
another Party (for purposes of this section only. the “Defaulting Party ™) has defaulted on any obligation
required of it pursuant 1o this Agrecment. the Non-Defaulting Paity shall notify all Parties in writing of
the alleged default. Such notice shall describe the nature of the alleged breach and state the section or
sections which the Non-Defaulting Party believes hasfhave been breached. The Defaulting Party shall
have twenty —eight (28) days in which to (i) fully cure the default: {ii) respond to the notice of defauh
writing that the Defaulting Party is not in default which shall include specific reasons for such assertion:
or (iii) respond in writing that the Defaulting Party is unable to reasonably cure the default within the
twenty-eight (28) day period and which includes a detailed timeline for curing the default. Absent a
default cure satisfactory 1o the Non-Defaulting Party. the Non-Defaulting Party and any other Party shall
have available 1o it or them any and all remedies available in law or equity,

Section 10. Legal Construction and Captions.

In case one or more of the provisions contained in this Agreement shall tor any reason be held by a court
of competent jurisdiction to be invalid. illegal or unenforceable in any respect. such invalidity, illegality
or unenforceability shail not affect any other provisions in this Agreement unless such court holding
negates the overall intent and purpose of this Agreement.

11
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The headings at the beginning of the Sections in this Agreement shall constitute guides and labels 10 assist
in locating the respective Sections. and therefore, will be given no effect in construing. interpreting or
enforcing this Agreement.

Section 11, Responsibilities of the Parties,

[he Parties agree that none of the Parties 5 an agent, servant. or emplovee of the other Parties. Fach Party
agrees that it is responsible for its individual acts and deeds as well as the acts and deeds of its
comractors, employees. representatives. and agents. Notwithstanding the foregoing. the Partics

acknow ledge that the Lead Agency is acting as the agent of the Parties for the purposes stated in this
Agreement

Section 12. Sole Agreement.

This Agreement constitutes the sole and only Agreement between the Parties and supersedes any prior
understandings or agreements. written or oral. regarding this Agreement’s subject matter.

Sectivn 13. Ownership of Documents,

lach Party shall have access to and the right 10 copy any and all documents which hasve been or which are
prepared for the Program and the Projects regardless of who creared. prepared. creates or prepares such
documents. The original of any documents shall remain the property of the 1.ead Agency. The | ead
Agency shall make such documents avaitable to the requesting Party within a reasonable time, ar cost
tollowing the requesting Party's request for access to. review of. and‘or copies of any such documents.

Section 14, Inspection of Books and Records.

Fhe Parties to this Agreement shall maintain all books, documents. papers. accounting records and the
other documentation relating to Program and Projects contemplated by this Agreement and shall make
such materials available to the other Parties. USDOT. [DOT and the U.S. Office of the Inspector General,
or their duly autherized representatives for review and inspections at its otfice during the period when this
Agreement s in force or until any impending litigation. or claims are resolved. Additionally. apy Party
and the USDOT. IDOT. and their duly anthorized representatives shall have the right o review, copy and
use any and all documents which have been prepared or created or which will be prepared and created in
conncction with the Program and Projects contemplated by ihis Agreement {or the purposes of
undertaking one or more audits thercof,

Section 15, Compliance with Laws and Regulations,

The Parties shall comply with all federal. state. and local laws. statutes. ordinances. rules and regulations.
and the orders and decrees of any court or administrative agency or law fully constituted tribunal in any
manner atfecting their performance of this Agreement. Such Federal requirements may be further
articulated in Exhibit C. the Grant Agreement.

Scetion 16. Governing Law; Venue.

Fhis Agreement shall be governed by the laws of the State of Hlinois. Venue and jurisdiction of any suit

or cause of action arising in connection with this Agreenent shall lic and be maintained exclusively in
Champaign County. IHinois or the Tliinois Court of Claims depending on the requirements of law.

12
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Scction 17. Cost Principles.

In order (o be reimbursed with federal funds. the Parties shall comply with the Cost Principles established
in OMB Circular A-87 that specify that all reimbursed costs are allowable. reasonable. and allocable (0
the Project. The Parties are aware such requirements exist and are willing to assist to help the 1.cad
Agency comply with these Cost Principles,

Section 18. Procurement and Property Maintenance Standards.

The Parties shall adhere to the procurement standards established in Title 49 CFR §18.36 and with the
property management standard established in Title 49 CFR §18.36. The Lead Agency shall assist other
Parties in compliance with these procurement and properts maintenance management standards.

All Parties shall assist CUMTD. on behalf of the Lead Agency. ta collect the data necessany to track and
report on any property acquired for the FY 2014 TIGER Discretionary Grant Agreement. attached as
Exhibit C. and shall periodically report results of the data for cach measure to the CUMTD. for USDOT
use. as required.

Section 19. Force Majeure.

a) Timely performance of the Partics is essential to this Agreement. However. no Pary
is liable for reasonable delavs in performing its obligations under this Agreement to the
extent the delay is caused by Force Majeure that directly impacts any Party. The event of
Force Majeure may permit a reasonable delay in performance but does not excuse a Party’s
obligations to completed performance under this Agreement. For purposes of this
Agreement. Force Majeure shall mean and include fires. interruption of utility services.
epidemics in the City, floods. hurricanes, tornadoes, ice storms and other natural disasters.
explosions. war. terrorist acts against any of the Parties, riots, court orders, and the acts of
superior governmental or military authority. and which the affected Party is unable to prevent
by the exercise of reasonable diligence. The term does not inciude any changes in general
economic conditions such as inflation. inierest rates. economic downturn or other facts of
general application; or an event that merely makes performance more difficult. expensive or
impractical. Force Majeure may eatitle the Lead Agency to extra reimbursable expenses or
paymernt.

by This relief set forth in a} of this section is not applicable unless the affected Party does the
following:

1) uses due diligence 1o remove the effects of the Force Majeure as quickiy as
possible and to continue performance notwithstanding the Force Majeure: and

2) provides the other Party with prompi written notice of the cause and its anticipated
correction.

Section 20. Reserved.
Section 21. Civil Right Compliance,
The Parties shall comply with the regulations of the United State Department of Transportation as they

relate to non-discrimination (49 CFR Part 21 and 23 CFR Part 200), and Exccutive Order 11246 titled.

13
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“Equal Employment Opportunity™. as amended by Exceutive Order 11373 and supplemented i the
Department of Labor Regulations (41 CFR Part 60).

The Parties shall assist the CUMTD or the Lead Ageney to collect the data necessary to track and report
on any non-discrimination requirements indentified in the FY 2014 TIGER Discretionary Gram
Agreement. attached as Exhibit C. and shall periodically report results of the data for cach measure 1o
the address provided by the Lead Ageney or CUMTD for USDOT use. as required.

Section 22, Disadvantaged Business Enterprise (DBE) Program Requirements.

a) The Parties shall comply with the Disadvaniaged Business Enterprisc Program requirements

)

)

d)

B

}

established in 49 CFR Part 26. The Parties shall also meet all requirements deemed necessars
by the Lead Agency or IDOT in order 10 help comply with the Disadvantaged Business
Fnterprise Program.

The Parties shall assist the CUNITD . the Lead Ageney. or IDOT to collect the data necessan

to track and report on any Disadvamaged Business Enterprise Program requirements
indentified in the Y 2014 TIGER Discretionary Grant Agreement. attached as Exhibit C.
andt shall periodically report results of the data for cach measure for USDOT use. as required.

Reserved.

The Lead Agency shall set an appropriate DBE goal consistent with IDOT s DRI
guidelines and in consideration of the local market. project size. and nature ot the goods o
services 1o be acquired. The CUMTD shall have final decision-making authority regarding
the DBE goal and shall be responsible tor documenting such actions as required by 1DOT.

tf required. the Partics shall follow other parts of USDOT s DBE program referenced at web

The Parties shatl not discriminate on the basis of race. color, national origin. or sex in the
Award and performance of any LS. Deparunent of Transportation (DOT)-assisted contract
or in the administration of its DBE program of the requirements of 49 CFR Part 26. The
Parties shalf take all necessary and reasonable steps under 49 CFR Part 26 to ensure non-
discrimination in award and administration of DOT-assisted contracts, Implememation of
this program is a legal obligation and failure 1o carry out its terms shail be weated as a
violation of the Grant. LUpon notification to the Lead Agency of its failure to carry out its
approved program. USDOT may impose sanctions as provided for under 49 CFR Part 26 and
may. in appropriate cases. refer the matter for enforcement under 18 U.S.C. 1001 and the
Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 ¢f sey).

Each contract the 1ead Agency sians with a contractor (and cach subcontract the prime
contractor signs with a sub-contractor) must include the following assurance:

Lhe comtractor, sub-recipient. vr sub-contractor shall not discriminate on the basis of race.
color, national origin, or sex in the performance of this contract. The contractor shall carre
ont applicable reqitirements of 49 CFR Part 26 in the avvard and administration of DOT-
assisted contracts. Failure by the contractor ta carry o these requirements is a material
breach of ihis agreement. which may vesult in the termination of this agreement or such other
remedy as the recipient decms apprapriate,

14
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Section 23. Debarment Certifications.

I'he Parties are prohibited from making any awards or pavments to contractors or related 1o
subcontraciors when such contractor or subcontractor is debarred or suspended or othenwise excluded
from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension™. By exccuting this agreement, each Party certifies that it is not currently
debarred. suspended. or otherwise excluded from or ineligible for participation in Federal Programs under
Executive Order 12549 and turther certifies that it will not do business with any other person that is
currently debarred. suspended. or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Ixecutive Order 12349, The Parties to this Agreement shall require any
person obligated under a subcontract or purchase order awarded under this Agreement to certify its
cligibility to receive federal funds and. when requested by the State, to furnish a copy of the certification.
The Parties shall help the CUMTD or IDOT comply with Executive Order 12349.

I'he Partics shall assist the CUMTD or IDOT to collect the data necessary to track and report amy
Debarment Certification requirements idemified by FY 2014 TIGER Discretionary Grant Agreement.
attached as Exhibit C. and shall periodically repori results of the data for each measure for USDOT use.
as required.

Section 24, Lobbying Certification.

In executing this Agreement. each signatory certifies to the best of that signatory*s knowledge and belief,
that:

a) No federal appropriated funds have been paid or will be paid by or on behalf of the Parties
to any person tor influencing or attempting to influence an officer or employee of any federal
agency. a Member of Congress. an officer or employee of Congress. or an emplovee of a
Member of Congress in conncctions with the awarding of any federal contract. the making of
any federal grant. the making of any federal loan. the entering into of any cooperative
agreement. and the extension. continuation, renewal, amendment. or modification of am
federal contract. grant. loan, or cooperative agreement.

b) il any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or atempting to influence an officer or employee of any agency. a
Member of Congress. an officer or employee of Congress. or an employee of a member of
Congress in connection with federal contracts, grants, loans. or cooperative agreement, the
signatory for the Local Government shall complete and submit the Federal Standard Form-
LLL. "Disclosure Form to Report Lobbying™, in accordance with its instructions.

¢) The Parties shall require that the language of this certification shall be included in the
award documents for all sub-awards at all tiers {(including subcontractors. subgrants. and
contracts under grants. loans. and cooperative agreements) and all sub-recipients shall certify
and disclose accordingly. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Title 31 U.S.C. §1352. Any person who fails to file
the required certification shall be subject 10 a civil penalty of not less than $10.000 and not
more than $100.000 for each such failure.

d) All Partics shall also meet all requirements deemed necessary by the Lead Agency or IDOT
in order o help the Lead Agency or IDOT comply with this Lobbying Certification.
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All Parties shall assist the CUMTD on behall of the Lead Agency or IDOT 10 collect the data necessary to
track and report on anv Lobbyving Certification requirements identified in the FY 2014 TIGER
Discretionary Grant Agreement. attached as Exhibit C. and shall periodically reports results of the data
tar cach measure for USDOT use. as required.

Scction 23, Federal Funding Accountability and Transparency Act Requirements.

)]

by)

Any recipient or sub-recipient of funds under this Agreement agrees to comphy or shall
be contractually required to comply with the Federal Funding Accountability and
Transpareney Act (FEATA) and implementing regulations at 2 CEFR Part 170, including
Appendix A, This Agreement is subject to the following award terms:

hups://edocket.access.epo.con/2010/md 720 10-22705.0df and
hup:/edocket/access. ¢po.eov/ 201 0/pd172010-22706.ndf

Al Parties shall also meet requirements deemed necessary by the CUMTD in order o help
the CUMTD. the Lead Agency or IDOT comply with FFATA requirements.

The Parties shall assist the CUMTD 1o collect the data necessary to track and report on amy
FEATA requirements identified in the 'Y 2014 TIGER Discretionary Grant Agreement.
attached as Exhibit C. and shall pericdicatly report results of the data for cach measure for
USDOT usc. as required.

For sub-awards greater thun $23.000. the Lead Agency. as a recipient of federal funding,
shalt:

17 Obtain and provide 10 IDOT and the Federal government. a Central Contracting
(CCRy number with the Federal government (Federal Acquisition Regulation. Part 4.
Sub-part 4.1100). The CCR number may be obtained by visiting the CCR website whose
address is: hitp: www . bpn.eov cor defaultaspx:

2) Obwin and provide to O and the Federal government. a Data Universal
Numbering Systems (DUNS) number. a unique nine-character number that allows
Federal government to track the distribution ot federal money. The DUNS may be
requested free of charge for all businesses and entities required 1o do so by visiting the
Dun & Bradstreet (D&B) on-line registration website hitp:/fedgov.dnb.com webform:
and

3} Report the total compensation and names of its top five most highly compensated
Executives. to HDOT and the Federai government if:

1. More than 80% of annual gross revenues are [rom the Federal government. and
those revenues are greater than $23.000.000 annually:

ii. Compensation information is not already available through reporting 10 the U.S.
Securities and Lxchange Commission (SEC):

. Each Party shail report each obligating action described in Paragraph a.l. of
Appendix A w Part 170 ~ Award Term to hup:/www . {5rs.gov: and

i, For subaward information. each Party shall report no later than

the end of the month following the month in which the obligation was made.
(For example, if the obligation was made November 7, 2010. the obligation must
be reported by no fater than December 31, 2010),
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Seetion 26. Single Audit Report.

a} All Partics shall assist the CUMTD and the Lead Agency to comply with the requirements of
the Single Audit Actof 1984, P.L. 98-502. ensuring that the single audit report includes the
coverage stipulated in OMB Circular A-133.

b) If threshold expenditures of $300,000 or more are exceeded during the [ ead Agencey’s fiscal
vear. the Lead Agency must submit a Single Audit Report and Management Letter (if
applicable) to the Agency and address provided by the U.S. Department of Transportation.
Federal Highway Administration. llinois Division.

) If expenditures are less than $500.000 during the Lead Agency's fiscal vear. the Lead Agency
must submit a statement to the Agency at address provided by the U.S. Department of
Transportation. Federal Highway Administration, Hlinois Division. which shall state as
follows:

“We did not meet the $500,000 expenditure threshold and therefore are not required (o have a
single audit performed for I'Y

d) Toreach year the project remains open for federal funding expenditures. the Lead Agency
will be responsible for filing a report or statement as described above. The required annual
filing shall extend throughout the life of the agreement. unless otherwise amended or the
praject has been formally closed out and no charges have been incurred within the current
fiscal vear,

Section 27. Grant Agreement,

Due to timing constraints. the Partics recognize that a draft TIGER Grant Agreement is attached to this
Agreement as Exhibit C. The Parties agree that upon execution of the TIGER Grant Agreement between
USDOT and the Lead Agency. this executed Agreement shail be substituted as Exhibit C. The Parties
agree to take such actions as are necessary to comply with the terms of this executed Grant Agreement.
Section 28. Termination,

[his Agreement may be terminated for any of the following conditions:

a) By mutual agreement and consent of all of the chiel administrative officers of the Parties. but
only before execution of any construction contract by IDOT.

b) By hinal acceptance of all of the Projects. by the Lead Agency. receipt of the final TIGER
reimbursement from the Federal Government and IDOT, and by the pavment of the final
retmbursement required as between the Parties .

Seetion 29. Signatory Warranty.

The signatories to this Agreement warrant and represent that each has the authority 10 enter into this
Agreement on behalf of the Party represented.
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IN TESTIMONY WHEREOF. the University. CUMTD. Urbana and Champaign have executed

duplicate counterparts to effectuate this Agreement.

CHAMPAIGN-URBANA MASS
TRANSIT DISTRICT

By;

Managing Df

APPROVED AS TO FORM:

S

CITY OF CHAMPAIGN

APPROVED AS TO FOQRM:

7C

Corporate Counsel

THE BOARD OF TRUSTEES OF THE
UNIVERSITY OF ILLINOIS

Comptroller

By:
Facilities & Services Exceutive Director

APPROVED AS TO FORM:

B_\%

Biiversity Counsel

City Attorney

CITY OF URBANA

APPROVER AS TO FFORM:

B

M 7 17
C{il-,\’/f%mme%/ &

JALEGA\WORD\Intergovernmental Relations\Tiger Grant\TIGER Grant IGA Final - Clean Copy - 12-8-14 .Docx



EXHIBIT A
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Champaign-Urbana, lllinois

P oject Partners

Champaign-Urbana Mass Transit District

O o City of Champaign

URBANA City of Urbana

University of illinois

Department of Transportation
National Infrastructure Investments Further
Continuing Appropriations Act, 2014
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Executive Summary

On behalf of the University of lllinois at Urbana-Champaign and the Cities of Champaign and Urbana, the
Champaign-Urbana Mass Transit District (CUMTD) seeks support from the TIGER Program to rehabilitate streets
on core transit corridors to bring them into a state of good repair while redesigning them to safely
accommaodate all users—bicyclists, pedestrians, vehicles, and transit riders.

The averarching goal of this project is to improve mobility choices and provide increased access to jobs,
healthcare, and services in the corridors that connect the downtown centers of Champaign and Urbana with the
University of lllinois campus. The streets that will receive improvements over a perlod of five years serve as
critical linkages between the two cities and their downtowns. Over 80 percent of the jobs in the Champaign-
Urbana area are located within an approximate one mile buffer of the project corridors. Increasing efficiency
and options for mobility will increase all road users’ access to major employers, education, healthcare, and
necessary services,

Specifically, this project improves the condition of the existing transportation network by addressing the poor
condition of the existing pavement and bringing it to a state of good repair. The current pavement condition
threatens the efficiency of the network for pedestrians, bicyclists, transit riders, and vehicles. The complete
street design components will further increase the efficiency of the network.

Along with the pavement repairs, the improvements proposed in each corridor also include complete street
design components such as:

» Reduced width vehicle lanes e On-street bicycle lanes

s Shared lane markings o Bus only lanes

s Bicycle/bus lanes * Curb bump-outs

s  ADA accessible curb ramps e Vehicle and pedestrian leve! street
¢ Enhanced bus stops fighting

a  Bus prioritization of traffic signals » Streetscape elements

The estimated total project cost is $34,883,465. Of this total, the Partners will contribute approximately
55 percent of the total project cost.

The Champaign-Urbana Multimodal Corridor Enhancement {MCORE) project Is a keystone element in a
unified effort by all of the grant partners to create the infrastructure that allows for more urban growth
without degradation to the guality of life enjoyed by smaller communities and at the same time
preserve agricultural land. In doing so, this land use strategy will save the communities significant
resources over the life cycle of this project.

Consistent with the goals of the TIGER program, this transformative project will support the creation of
jobs in the urban core, enhance access to jobs and healthcare, and promote a quality of life that invites a
diversity of population in terms of interests and income with commensurate housing opportunities.

Karl Gnadt Phone: 217.384.8188
Managing Directar Designate Email: kgnadt@cumtd.com
Champaign-Urbana Mass Transit District

1101 East University Avenue

Urbana, illinois 61802



I. Project Description

The Champaign-Urbana Multimodal Corridor Enhancement (MCORE) project is a multimodal
network of roads, on-street bike lanes, shared lane markings, bus-only lanes, and other transit
services that will further enhance mobility for residents and visitors, particularly non-drivers,
persons with disabilities, senior citizens and economically disadvantaged populations. Implementing
the MCORE pattern will develop the urban care and offer safe and economical transportation
choices, decreasing household transportation costs, reducing our dependence an foreign oil,
improving air quality, improving quality of life, reducing greenhouse gas emissions, and promoting
public health, consistent with the Champaign-Urbana urbanized area’s Long Range Transportation
Plan (LRTP).

LRTP Mission
To provide a safe, efficient, and economical transportation system that makes the best use of
existing infrastructure, optimizes mobility, promotes environmental sensitivity, sustainability,
accessibllity, economic development, and enhances quality of life for afl users,

a. Location

The MCORE project is located in both the cities of Champaign and Urbana, and
on the campus of the University of lllinois, in Champaign County, lllinois.

The project constructs pedestrian/bicycie/bus corridors that connect
Downtown Champaign and Downtown Urbana with the campus of the
University of lllinois via five {5) corridors.

-~

s Armory Avenue — 4™ Street to Wright Street

* Wright Street — Armory Avenue to White Street

» White Street — 2" Street to Wright Street \ iy
v Green Strest — WHIRHE Street to Race Street

e Green Street — Neil Street to 4" Street J

These five corridors are centrally located within the community. Armory Avenue is an east-west
local street located in the heart of campus. Wright Street is a north-south collector street that is
the dividing line between the cities of Champaign and Urbana. White Street is an east-west
collector street that runs between downtown Champaign and the north campus of the
University. Green Street is an east-west arterial that runs through both Champaign and Urbana
and splits the University in two. Green Street also connects to downtown Urbana.

These five corridors are at the “urban core” of the community and currently have, or are
connected to, pedestrian facilities, bicycle facilities, and transit routes.
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b. Bicycle Facility Connections

As can be seen in the figure below, the proposed bike [anes on Armory Avenue, Wright Street, White
Street, and Green Street will directly connect to mu tiple existing bicycle facilities including bike
lanes, bike routes, off-road multi-use trails, bike lockers, bike racks, and bike repair stations. The
MCORE project provides road access to campus and commun'ty cyclists, increasing connectivity for
individuals who depend on multimodal transportation.

Multimodal Corridor Enhancement Project O LGy . e
Connectlvity to bicycle facilities
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c. Transit Route Connections

CUMTD operates 19 weekday dayt'me campus routes to which Un'versity of lllinois students, faculty,
and staff have unlimited access. CUMTD service operates nearly 24/7 during the University of lllinois
fall and spring semesters, Service s educed dur ng brezks and sum er,

CUMTD high frequency routes operate at either 10- or 15 minute frequencies connecting the core of
Urbana, Champaign, and the University of llinois Campus. High frequency buses give passengers
great flexibility when traveling. Passengers do not need to reference a time table with this level
service, making it easy to get to work, shopp ng, entertainme t, medical services, dining, and
academic destinations. Guaranteed transfers are provided on weekday mornings for commuters at
three times (6:33am, 6:40am, and 7.40am; all departing routes witl hold until all passengers have
completed their transfers. CUMTD operates service 358 days of the calendar year.

CUMTD High Frequency Routes

-~
LU L




d. Micro-Urban Design

Champaign-Urbana is a diverse and culturally rich community. Considered to
be a "micro-urban" community, Champa'gn-Urbana offers an atmosphere not
typically found in communities its size. The influences of the University of
linois and Parkland College permeate the community. These institutions are
not only places of higher learning; they are a so economic engines, major
employers, cultural centers, and en ertainment destinations. In the heartland
of some of the most fertile farm and n America, the Champaign Urbana
community faces difficult ques onsa d challenges regarding its future growth.

View the Micro-Urban Video to earn more about Champaign Urbana.

The project partners are committed to evo v ng the micro-urban environment
n the urban core to encourage a diversity of popu ation in terms of income,
age, and ethnicity that also stimulates a strong, varied ‘ob base. The vision
ncludes:

» Focusing more mixed residential and business deve opment
redevelopment along the existing transportation network.

» Utilizing complete streets des g for new construction and
reconstruction of roadways.

¢ Expanding multimodal transportation fact it es for all transportat’on
system users.

s Increasing connectivity between the University District and the two

downtowns.

Increasing mode share with bicyclists, pedestr ans, and transit riders.

Reducing sing e-occupancy vehic e tr ps.

Improving the overall eff ¢ ency of the transportation network.

Facilitating “place mak'ng.”

live.

Wh’ e each corridor varies slightly in design, they al include design features
help achieve the micro urban vision.

Although the term
*micro-urban” does not
vet appear in the formof
lexicon of urban planning
or economic development
in the following manner of
speaking, it applies to
population centers of
250,000 or Jess that
possess a highly
uncommon set of
desirable attributes
normally exclusively
associated with muc
larger metropolitan
centers. Among these
a vibrant
arts/culture/nightlife
scene, an interngtionally
diverse population, a
strong technology base,
and a palpably animated
public discourse on major
societal and global
concerns, such as
sustainability and the
environment.
micrg-urbanist.com

A complete set of schematic design plans as well as detailed descriptions of the improvements for

the corridors can be found in the Schematic Plans.

L

Goodwin Avenue & Nevada Avenue Green Street
Complete Street on University of lllinois Campus Mixed-Use Development
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Il. Project Parties

The streets within the proposed corridor are subject to three
different jurisdictional agencies. Four entities are directly
involved in this project and are contributing financlally to
this endeavor.

e Champaign-Urbano Mass Transit District (CUMTD)
CUMTD is the lead agency applying for the TIGER
Grant and will serve as the grantee responsible for
project oversight. The agency has an outstanding
record of grants management.

s The University of lllinois at Urbana-Champaign
(University}
The University has contracted with CUMTD to
provide transit service for the campus for over 25
years. Armory Avenue from 4™ Street to Wright
Street is their jurisdiction.

o The City of Champaign
The City of Champaign will be responsible for
overseeing the project work within its jurisdiction,
including Wright Street from Armory Avenue to
White Street, White Street from Wright Street to 2"
Street, and Green Street from 4™ Street to Neil
Street.

e The City of Urbana
The City of Urbana will be responsible for overseeing
the project work within its jurisdiction, inciuding
Green Street from Wright Street to Race Street.

The Champaign-Urbana partners are committed to
expanding mobility options that provide residents and
visitors with more choices while enhancing the livability,
health, and econemic viability of the region and the urban
core.

in addition to the multi-modal missions of
the LRTP, the proposed design took into
account the various agency plans and
policies already in place, such as;

¢ (City of Champaign Comprehensive
Plan, Champaign Tomorrow

» City of Champaign Transportation
Master Plan, Champaign Moving
Forward, including the Bicycle
Vision

¢ City of Urbana 2005
Comprehensive Plan

¢ City of Urbana Bicycle Master Plan

*  University of lllinois Campus Bike
Plan

¢ University of lllinois Wright Street
Bike Path Feasibility Study
erawford, Murphy & Tilly, Inc.)

. Un’ii:e‘rsi_t? District Bike/Transit
iSafet_:X Study (T.Y. Lin
“International)

. _,ch_am;ialgn-Urbana Mass Transit
District Mobility Enhanced
Development Studies

* University District Traffic
Circulation Study

e

These partners have worked closely and cooperatively together through both the MPO framewark
and a unique collaboration, the Campus Area Transportation Study (CATS) since 1999.

The proposed design can be constructed within the existing roadway right-of-way and has received

endorsement from all involved agencies.

Champaign-Urbana Mass City of Champaign
Transit District

City of
CHAMPAIGN

Champalgn—lhbana Mass Transit District
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Ill. Grant Funds and Sources/Uses of Project Funds

The total estimated cost for this project is $34,883,465.

Table: Cost Estimate

PROGRAM DEVELDPMENT QUANTITIES e, PR,

CHAMPAIGN-URBANA MASS TRANSIT DISTRICT

CHAMPAIGN-URBANA MULTIMODAL CORRIDOR BNHANCEMENT PROJECT
ARMORY AVENUE, WRIGHT STREEY, WHI'TE STREET & GREEN STREET

- ERUEH | ot

ROADWAY - 51,058,870
BUjgNHANGEMENTS $214 000
ICONTINGENCY ITEMS %
PROFESSIQNAL F‘EE_§_ samﬁo
UBTO WENU
[ REET - ]
[ROADWAY 35,951,278
BUS ENHANCEMENTS @,000
[CONTINGENCY ITEMS $4,41%,810
——— " [FROrESSIONAL FEES $1560,000 ]
e SUBTSTAL WHIGHT STREET| ™ $8,436.088 |
WHETE sii EET - WRIGH"I' TQ 2ND
ROADWAY _ 52,224,860
BUS ENHANCEMENTS $610,200
CONTINGENCY ITEMS $880.000
PROFESSIONAL FEES $880.060
~SUBTOTAL WRICHT STREEY| 4.364.780 |
R TS TSEET RN To LN G
ROADWAY B 31.85330

BUS ENHAHCEMENTS $640,000
1 CONTINGENCY TTEMS $900,000
PROFESSIONAL FEES 5700,000

30B L N STREET| 34,088,230

[EREEN SIREET - LINCOLN 10 RACE
- TROACWAY 52,408,555 |
BUS ENHANCEMENTS $200,000
o lcoﬂm GENCY ITEMS $1.013,700
PROFESGIONAL FEES. $850,000 |
BUBTOL, EET] 95,132,206 |
(I e m— i
ROADWAY 6,128 000
BUS ENHANCEMENTS $700,000
CONTINGENCY ITEMS $1,225,000
PROFESSIONAL FEES £1,225 000
R SUBTOTAL GREEN ETREET] "“"73'35—'2,2 000

TOTAL PROJECT COST|

uIUC FUNDING REQUESTED - ARMORY AVENUE & WRIGHT STREET $3,600,000

CITY OF CHAMPAIGN FUNDING REQUESTED - WHITE STREET £3,186,000

CITY OF URBANA FURDING REQUESTED - GREEN STREET - WRIGHT $TREET TO LINCOLN AVENUE $1,000,000
CITY OF URBANA PUNDING REQUESTED - GREEN STREET - LINCOLN AVENUE TO RACE STREET $1,100,000
CITY OF CHAMPAIGN FUNDING REQUESTEDR - GREEN STREET -4TH STRERT TO NEIL STREET

fATD BUIE 8TOPS

The Partners have committed to contribute $19,178,138 to the project. This commitment to the
project represents 55 percent of the total costs. This grant application requests TIGER funding of
$15,705,327, representing 45 percent of total project costs.
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Table: Funding Sources for the Local Match by Agency

Funding Funding Programmed
Agency Year Funds Project item
272 $406,091 Green Street — 4" to Neil
FY 16 36,002,847 Green Street— 4" to Neil
City of FY 16 5185,000 White Street— Wright to 2™
Champaign
FY17 $1,225,000 White Street — Wright to 2™
Fyig $1,075,000 White Street ~ Wright to 2™
TIF $700,000 White Street ~ Wright to 2™
City of FY 15 $1,000,000 Green Street — Wright to Lincoln
Urbana
Fy 18 $1,100,000 Green Street— Lincoln to Race
FY 15 $640,000 Bus Enhancements; Green Street — Wright to Lincoln
FY 16 $700,000 Bus Enhancements: Green Street — 4'" to Neil
FY 17 $214,000 Bus Enhancements: Armory Avenue — 4™ to Wright
CUMTD
FY 17 $920,000 Bus Enhancements: Wright Street — Armory to White
FY 18 $610,200 Bus Enhancements: White Street — Wright to 2™
Fy 18 $800,000 Bus Enhancements: Green Street — Lincoln to Race
FY 16 $900,000 Armory Avenue - 4" Street to Wright
University | py 17 $900,000 Armory Avenue — 4™ Street to Wright
of Winois
Fy 18 $500,000 Wright Street — Armory to White
FY 19 $900,000 Wright Street — Armory to White
TOTAL $19,178,138




IV. Selection Criteria

a. Primary Selection Criteria
Category Investment Changes — Their Impacts and Benefits Reference
State of Good Streets in all key corridors brought to acceptable complete street standards | Page 9
Repair requiring less maintenance while expanding mobility options, reducing
transit travel time, and improving safety.
Economic Along with complete streets come placemaking amenities, helping mobility | Page 10
Competitiveness | serve as a development asset. This has already proven to increase

investment in the urban core.

Qua ity of Life

The complete streets and associated amenities add to the feel of the built Page 13
environment to create live, work, and play spaces while providing more
mobility choices, decreasing the need for SOV travel.

Environmenta

Reduced emiss ons, more open space, less reliance on the auto, lower Page 15

Sustainability infrastructure carrying costs, and less energy consumption lead to greater
sustainability.
Safety Redesign of the streets translates into fewer accidents. Increased street Page 16

lighting means enhanced community safety.

i, State of Good Repair

Keeping public transportation infrastructure in a state of
good repair is essential to sustain’ng existing transportation
services, providing mobi ity, and supporting livable

commun ties, Pavement condition has been shown to have a
direct impact on vehicle operating costs in the form of
increased wear and tear on vehicles and repair costs. Poor
pavement can also ‘mpact travel time costs to the extent
that road conditions force drivers to reduce speed,

ncrea Nng ¢ su pon. e € a o

a so affects the comfort of travelers and traffic congestion. Wright Street

In addition, poor pavement conditions create hazards for Existing Pavement Condition
bicyclists and pedestr'ans and discourage the use of these

modes of transportat on 3

n response to increasing demand for public transit service, e
CUMTD has ‘ncreased frequency along these corridors. i

However, this has caused accelerated deterioration of the

streets,

Recent examinat on of the corridors proposed for
mprovement n this project reveal that these streets fall
short of a state of good repair and thus compromise the
safety, capacity, and efficiency of the City of Champaign, City
of Urbana, and University of lliinois street networks.

The Cities and University have rated the pavement
conditions of the streets involved with this project as

follows:

White Street
Existing Pavement Condition




Armory Avenue (4™ Street to Wright Street) - good

Wright Street (Armory Avenue to Springfield Avenue} - fair to poor
White Street {2™ Street to Wright Street) — fair to poor

Green Street (Wright Street to Goodwin Avenue) — poor

Green Street {Goodwin Avenue to Gregory Street) — fair

Green Street {Lincoln Avenue to Race Street) — poor

Green Street (4" Street to Neil Street) - fair to poor

® 2 & & ¢ ¢ @

This project will not only bring the pavement for these streets to a “very good” rating, it will
upgrade them to meet the adopted complete streets standards, thus expanding the mobility
capacity of the urban core, making for a more accessible, safer, and inviting trip for all modes of
transportation.

This investment will also eliminate a present cost to transit riders that cumulatively exceeds $2
miliion annually and has additional maintenance and fuel costs of nearly $150,000, as shown in

the Benefit-Cost Analysis,

ii. Economic Competitiveness

Providing transportation choices go hand-in-hand with improving economic competitiveness.
Transit, walking, and bicycling provide communities with affordable means of mobility, offering
individuals greater opportunity to better themselves and provide for their families. Spending less
meney on transportation allows residents to purchase more goods and services within the
community, stimulating the local economy.

In the Champaign-Urbana area, CUMTD transit services provide reliable and timely access to
employment centers, educational opportunities, services, and other basic needs, as well as
expanded business access to customer markets. The TIGER grant funds are key to not only
maintaining the quality and level of this service, the funds expand mobility opportunities by
building complete streets that better connect the two existing downtowns with the University
and expanding the palette for business development and redevelopment.

CUMTD maintains 49 bus routes. In 2012, approximately 91 percent of all residential land uses
were within a quarter of a mile of CUMTD bus routes, an increase of 2 percentage points since
2009. The urbanized area achieved its target of 90% transit service coverage of all residential
land uses in 2012—two years before the 2014 target year.

CUMTD ridership has increased steadily from 9.4 million rides in 2008 to an estimated 13 million
plus rides in 2014, a 39 percent increase. This increase was well above the target of a 5 percent

increase to be achieved by 2014 set by the Champaign-Urbana Urbanized Area Transportation
Study Long Range Transportation Plan (LRTP) 2035. Ridership records have been recorded for 26

of the last 28 months with the highest month total ever in CUMTD's history in February 2014
(1,580,287).
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Table: CU-MTD Annual Ridership (2008-2014)

Increasing Ridership

12,028

11,108

10,544

Thousands

9,365

2008 2009 2010 2011 2012 2013 2014
Fiscal Year

Per APTA, investment in public transit generates business expansion and economic growth
worth more than the monetary value of the initial investment. APTA estimates that every $1
biffion invested in public transportation produces $3.6 billion in added business sales volume,
which in turn generates nearly $500 million in federal, state, and local tax revenues. For every $1
nvested in public transportation, $4 in economic retumns is generated.

In 2002, the City of Champaign invested in a complete street reconstruction of Green Street

from & Streat To Wright Street, That project has resulted isignificant resinvestrmentin

commercial/residential buildings along the segment of the corridor. To date, 14 major projects
have been completed, six projects are currently under construction, and one has been proposed
to be completed in 2015. Four major developments are located on the Green Street corridor and
have a construction value in excess of $100 million. A summary of the completed, in-progress,
and proposed projects can be found in the Core Development.

With this development success, the City of Champaign instituted a Campus Commercial Overlay
District along the Green Street corridor from Neil Street to Wright Street with development
incentives to increase commercial space and residential density credits. The major points are:

increase in floor area allowances

Floor Area Ratios that encourage an increase in number of building stories

Setback and building fagade directives to complement streetscape

Reduction in vehicular parking requirements {results in increased use of mass transit,
and pedestrian and bicycle traffic)

» Density bonuses for Green Buildings with LEED certification ties to Floor Area Ratio
bonuses

11



Based on the current development success, the partners agree the proposed MCORE project will
generate even more deve opment/re-deve opment in the urban core. As evidence, the City of
Champaign is plann ng for signif cant redeve opment a ong the White Street Corridor,

Key to creating a more eve playing f eld for development in the urban core than on the fringes
is shifting the impetus for developers to invest in the urban setting. A key to that are
placemaking that becomes attract ve to broader and more diverse segments of the population.
The complete streets treatment a ong w th additional design and safety measures is critical to
that placemaking.

The proposed project wi  a so enhance connectivity 'n the core to the area’s major employers,
health, and soclal service organizations. Major employers within a one mile buffer of the project
area include the University, Carle Hosp tal, Urbana Schoo D str ct, City of Champaign, and Busey
Bank. These employers account for over 80 percent of the jobs in the area. The project corridors
also increase accessto t e cluster of hea th and socia services located on University Avenue and
Springfield Avenue,

Chm:’m Urbana Masy Transy District
1131 EUnivassity Ave., Urbana, IL
Source CCGIS Consortium, Champaign EDC {20 16}

Multimodal Corridor Enhancement Project
Connectivily to employment, health and soclal services

«
o ¢

Legend
] wutmoss cosidor Ennarcemant Project Number of Employees (EDC, 2010) enltn s Bes
] nopmuimate ane mes project butter @ uniersny of i nois 44,676 employees 0 Municipat tachias
[ cay bovodarnes @ cane Hospras 5,568 emproyees SP sockatsendees N
—— Transit rovte neneor @  1mans sehoot Okstrict 000 employees

Bike pains zad facilies e Busey Bank: 510 employases
~— Loy roans 0 xS 108

Major reats City of Champalgn: 500 employees [ T T TR S R TR SR |

The reward for chang'ng the development dynamic is a very significant savings in public
infrastructure capital and operating costs in excess of $250 million over 20 years, as shown in

the Benefit Cost Ana ysis.



iii. Quality of Life

In 2009, the Environmental Protection Agency (EPA}, U.S. Department of Housing and Urban
Development, and U.S. Department of Transportation joined together to help communities gain
better access to affordable housing, more transportat'on options, and ower transportation
costs. This MCORE initiative furthers severa of the livability principles developed as part of the

Partnership for Sustainable Communities.
1. Provide more transportation choices.

To many, the transportation system is often viewed as a network of
streets and highways that a ow for automobile and truck traffic
within, to, and through Champaign-Urbana. In rea ity, automob es
make up only one component of the transportation system. Transit
service, bicycle facilities, and pedestrian infrastructure are essential
to a well-balanced multimodal transportation system.

There are already a number of alternative transportation modes
available in the Champaign Urbana community. All Un'vers ty of

I linois students and permanent emp oyees have fare-free access to
CUMTD buses. Access to service for al res dents was made more
affordable in 2009 by reducing the annua ridership pass cost from
$235 to $60. At that same time, CUMTD did an “Extreme Makeover”
of their service to expand services between the two downtowns and
the University.

in 2009, the cities of Champaign and Urbana, the University of Il nois,
and CUMTD contracted with Zipcar to provide fuel-efficient vehic es
for short trips in and around the community. To date, there are more
than 1,000 members signed up and currently using the Zipcar
program.

The effect of changes imp emented by CUMTD, the cities, and
University to provide more transportation cheices and meet the Long
Range Transportation Plans for the region are already being seen in
significant decreases of vehic e miles traveled (VMT) in and around
the project area, as shown in the chart below.

Logan Street
Complete Street
City of Champaign

Goodwin Avenue
Complete Street
University of lllinois Campus



Decrease in Vehicle Miles Travelled

Corridor
Universitv Springfieid Goodwin
Ave Kirby Ave WindsorRd FirstSt  Fourth 5t Ave  Lincoln Ave
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This decrease has occurred as the population in the area has grown by 11.9 percent between
2000 and 2010 {2012 Champaign County Statistical Abstract}. While the Benefit-Cost Analysis
justification for assessing vehicle miles travelled for this project is based on Department of
Transportation modeling assumptions, the results from the existing efforts strongly suggest the
vehicle miles travelled reduction benefits may be underestimated. This clearly demonstrates the
critical importance of making the multimodal investment in the streets to continue this trend.

2. Support existing communities.

Implementing a successful MCORE project will provide many benefits to our community and its
residents. The multimodal transportation system provides an alternative to the typical,
disconnected, auto-dependent developments that are often seen throughout the country,
Focusing on more mixed-use residential and business development and redevelopment in the
urban core locates housing close to shopping and jobs.

Shortened distances between work, home, and shopping areas shift people away from cars and
promote walking, bicyding, and transit use. These alternative modes of transportation can
move more people in a smaller space on the street or along a corridor. For example, a single bus
can carry 60 people and a high-capacity, high-frequency bus line can carry as many people as
seven lanes of highway or 17 lanes of urban street. By moving more people into a smaller space,
expenditures that would otherwise be dedicated to building, widening, and maintaining major
roads can be used for sidewalks, bicycle facilities, transit facilities, and other improvements
aimed at supporting alternative modes of transportation.

Redevelopment of the urban core requires less paving, fewer roads, and smaller extensions of
utilities such as water, sewer, and electrical lines than greenfield development. The cities can
provide the same amount of service to residents and businesses with less infrastructure because
distances between points of interest are smaller with dense development and infrastructure
already exists. Cities can, therefore, achieve more growth for less money.

Implementing the MCORE project will help generate henefits in excess of $900 million in
constant dollars aver the life of this project, including operating and capital infrastructure costs,
reducing energy costs, improving mobility, and saving productive farm land as shown in the

Benefit-Cost Analysis.
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3. Value communities and neighborhoods.

Champaign-Urbana sees bicycling as an integral component of building an attractive,
healthy, and livable community. The Bicycle Friendly America program by the League of
American Bicyclists (LAB) recognizes those leading the way in this effert. Both
Champaign and Urbana are very proud of the fact that they have been named Bicycle
Friendly Communities for actively supporting bicycling and weicoming cyclists by
providing safe accommodation for cycling and encouraging people to bike for
transportation and recreation. The University of Hlinois has been recognized as a Bicycle
Friendly University for promoting and providing a more bicycle-friendly campus for
students, staff, and visitors. CUMTD (along with the City of Champaign and three other
local businesses) has been named a Bicycle Friendly Business for their efforts in
promoting bicycling for transportation, recreation, exercise, and sport as well as for
weaving bicycling into the business culture and giving employees the opportunity to be
active stewards of their personal and environmental health through bicycling.

The community consists of a varlety of neighbarhoad types to suit all interests. The goal
of the MCORE pattern is to focus on the urban core and provide a variety of housing
types and densities, a mixture of different land uses, the essential civic elements,
proximity to schools, parks, libraries, transit, and shopping, and an urban design that
ensures fong term viability.

Implementation of the MCORE project will further enhance the overall quality of life of
the community by enhancing transportation choices and mohility to all residents of the
community. Multimodal transportation options provide an alternative to automobile
travel, resulting in reduced roadway congestion, better air quality, and improved quality
of life through mobility choices.

Environmental Sustainability

The cities of Champaign and Urbana, the University of lllinois, and CUMTD have embraced the
President’s challenge to transform the way transportation serves the American people by
encouraging transportation that is less carbon-intensive, such as transit, as well as active
transportation that produces zero emissions, such as biking and walking. The project partners
are committed to improving energy efficiency, reducing dependence on cil, reducing
greenhouse gas emissions and benefitting the environment, as is evidenced with their existing
plans and policies such as: Champaign-Urbana Urbanized Area Transpoftation Study Long Range
Transportation Plan (LRTP) 2035; City of Champaign Comprehensive Plan; City of Champaign
Sustainability Plan_(Champaign Growing Greener); City of Urbana Comprehensive Plan; City of
Urbana Climate Action Plan; and the University of illinis Climate Action Plan (iCAP). Read more
about each of those plans/policies and how they apply to the proposed improvements in this
project.

The Champaign-Urbana Urbanized Area Transportation Study Long Range Transportation Plan
{LRTP} 2040 is currently being updated.

The MCORE project promotes development that is located and designed to be compact and
contiguous to existing development and have a limited impact on the natural environment.
Developing the community in a compact way using low-impact development techniques
minimizes impact on the environment by protecting farmland and water quality.
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V.

Promoting development patterns that encourage walking, cycling, and transit use will reduce
auto dependency which will in turn ease fuel consumption and the reliance on fossil fuels.
Reducing auto dependency will reduce the vehicle miles traveled, reducing local greenhouse gas
emissions.

The cities of Champaign and Urbana and the University of lllinois have also embraced
sustainable stormwater management. All three entitles have implemented sustainable
stormwater management features on recent projects including: permeable pavements,
bioswales, and infiltration basins. These practices can reduce the rate and volume of runoff, and
remove pollutants that would otherwise be carried to streams and lakes.

Bioswales are a potential consideration for stormwater management with the MCORE project.
The City of Champaign has identified stormwater bioswale treatments for Green Street from 4%
Street to Neil Street, This treatment can also be considered for the other four corridors.

Safety

Roadway safety has been a primary focus of efforts in the Champaign-Urbana community for
many years. Several safety benefits are expected with the implementation of the MCORE
initiative:

Safety benefits of reduced number and width of vehicle lanes:

¢ Decreased number of vehicle travel lanes for pedestrians to cross, therefore reducing the
muitiple-threat crash {(when one vehicle stops for a pedestrian in a travel lane on a multi-lane
road, but the motorist in the next lane does not, resuiting in a crash) for pedestrians.

¢ Improved speed limit compliance {first car sets the speed).
Decreased crash severity when crashes do occur (due to lower speeds).

Safety benefits of on-street hicycle lanes:

*» Studies have shown that a simple white line is effective in channelizing both motorists and
bicyclists and that both feel more comfortable with the line in place.

* In Chicago, where travel lanes are commonly narrowed to 10 feet to install 5 feet bike lanes,
studies have revealed that average crash rates decreased at intersections by 9.9 percent and
at mid-block by 15.4 percent.

* Adding bike lanes to narrow travel lanes reduces traffic speeds.

Bike lanes create a buffer space between pedestrians and vehicles.

Increased travel area is provided for bicyclists, pedestrians, and motorists. Safety is improved
for bicyclists being passed by overtaking motorists and for motorists who will not have to
travel out of the travel lane in order to pass bicyclists.

= Safetyis improved for pedestrians due to the buffer space provided by bike lanes between
sidewalks and traffic.

» Pedestrian safety is also improved because bicyclists are more likely to ride in bike lanes than
on sidewalks.
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Safety benefits of curb extensions:

Encourages pedestrians to cross at designated locations.

Increased pedestrian visibility at intersections through improved sight lines.
Decreased pedestrian exposure to vehicles by shortening the crossing distance.
Reduced vehicle turn speeds by physically and visually narrowing the roadway.
Increased pedestrian waiting space.

Reduced illegal parking at corner crosswalks and bus stops.

Facilitated ability to provide directional ADA compliant ramps at each corner.

* & & & & & @

Beginning in 1999, the University of lllinois, CUMTD, the City of Urbana, the City of Champaign,
and the Champaign Urbana Urbanized Area Transportation Study {CUUATS) created the Campus
Area Transportation Study (CATS) based on recommendations in the Campus Safety Task Force
Report and the Campus 2000 Report. CATS was the first transportation study in which all the
agencies participated together to address campus area transportation problems. CATS has
continued to work to identify a comprehensive approach to address transportation issues within
the urban area.

In 2011, the Champaign County Regional Planning Commission (CCRPC) received a grant from
the Illinois Department of Transportation {IDOT) to conduct the University District Traffic
Circulation Study {UDTCS) for CATS. The study, completed in the fall of 2013, provides for a
transportation system that will create a pleasing environment for individuals who attend, work
at, and visit the University, as well as those who live in the adjacent neighborhoods. This study
will enhance pedestrian and bicyclist safety on and around campus.

Intersection and segment crashes from 2006 to 2010 were analyzed as part of the UDTCS to
identify existing safety and operational issues within the study area. The crash analysis also
involved an examination of crashes invelving pedestrians and bicyclists to determine If there are
safety issues that cause higher crash frequencies for these modes of transportation. This crash
analysis can be found in Section 2.6 of the University District Traffic Circulation Study.

There-were four fatalities related to traffic crashes within the University District between 2006

and 2010, but traffic crashes within the University District showed a declining trend since 2007.
However, bicycle crashes showed an increasing trend between 2007 and 2009. The Green Street
corridor experienced the highest number of transit, pedestrian, and bicycle crashes; however,
the number of crashes along the major corridors generally showed declining trends.

A number of intersections with the highest crash frequency are in the corridors included in this
TIGER grant application and the improvements that would result from Implementation of the
project would greatly enhance safety for all modes of travel. This project will also reduce turning
movement for buses, which increases safety.

Diversion of single accupant vehicle travel to alternative modes of transportation reduces

vehicle miles traveled which, in turn, reduces accident rates. As shown in the Benefit-Cost
Analysis the accident reduction savings are approximately $2.2 million.
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b. Secondary Selection Criteria

I. Innovation

Project Concept:

As the corridors within the project area are subject to three different jurisdictional agencies, the
MCOCRE concept can only be developed as a result of innovative, multi-stakeholder
collaboration. The project partners having been warking together since 1999 to create a
multimodal, sustainable, and efficient development pattern that is safe for all transportation

users. CUMTD STOPwatch Kiosk

Technology:

CUMTD currently utillzes computer-aided dispatch/automatic
vehicle locator (CAD/AVL), branded STOPwatch,
communications technology to improve on-time service and
improve real-time information services for its customers. In
real time, the STOPwatch system tells customers how many
minutes it will be before their bus departs. This information is
based on the actual location of the vehicle, as tracked by 3
GPS system, and can be accessed via kiosks at more than a
dozen on-street locations, on-line, and via text messaging and
smart phone applications.

| o

This grant will greatly expand the availability of real-time information throughout the entire
urban core, at the same time creating additional bus kiosks that serve as anchor points along the
corriders to enhance placemaking.

Service Design:

To enhance mobility services, CUMTD has created transit routes that interconnect and provide
high capacity service to multiple corridors between and within Downtown Champaign,
Downtown Urbana, and the University of Illinois. The approach to create a micro-urban area
serviced by multiple corridors was chosen by the project partners over investing in a single
corridor to be serviced either by rail or Bus Rapid Transit. This innovation is a model that other
similar-sized cities could emulate to expand mobility options and decrease single occupancy
vehicie use.

Livability:

The approach to create a micro-urban area serviced by multiple corridors was chosen by the
project partners over investing in a single corridor to be serviced either by rail or Bus Rapid
Transit. This innovation is a model that other similar-sized cities could emulate to expand
mobility options and decrease single occupancy vehicle use.

ii. Partnership

As has been demonstrated throughout this document, the TIGER application is truly a capstone
project resulting from close and ongoing collaboration over almost 15 years between all the
partners represented in CATS. Along with the MPO, this collaboration has resulted in a major
expansion of mobility services that has resulted in the decrease of single occupancy travel and is
creating the foundational infrastructure upon which to increase residential and business activity
in the greater urban core that represents the University and the two downtowns.
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Each partner jurisdiction is pursuing its future with its own unique approach, thus offering
vitality to the greater community through diversity. However, there is a mutual underlying
commitment to land use strategies that encourages a level playing field for development in the
urban core and the expansion of mobility options to support this effort that is reflected in the

region’s Long Range Transportation Plan and in the various plans of all the partners. This

collaboration and commitment are translated into action by the investments all the partners
have already made. The partners' commitment is further evidenced by their ongoing
collaboration and by providing a 55 percent local share funding for this project.

V. Project Readiness

a. Technical Feasibility

In 2012, CUMTD hired Foth Infrastructure & Environment, LLC to study a pedestrian/bicycle/bus
corridor to connect Downtown Champaign and Downtown Urbana with the campus of the University
of lllinois. The intent of this study was to propose a design that is consistent with the Campus Area
Transportation Study’s mission “To better accommodate pedestrian, bicycle, transit, and vehicle
movements in a more user-friendly environment” as well as to take into account the various agency
plans and policies already in place, such as:

e City of Champaign Comprehensive Plan, Champaigh Tomorrow
»  City of Champaign Transportation Master Plan, Champaign Moving Forward, Including
the Bicycle Vision

o City of Urbana 2005 Comprehensive Plan

v ity of Urbana Bicycle Master Plan

The following projects and plans related to campus transportation in the proposed project core were
also consulted during schematic design development. For more information on these plans see the

University District Traffic Circulation Study.

Project/Plan Title SponsSoring Agency Completing Agency cor?:::ion

Campustown Action Plan City of Champaign City of Champaign Planning April 1999
Department
University of IL Campus Cities of Champaign and Butcher, Willis & Ratliff June 1999
Area Traffic Circulation Study Urbana, IDOT, University | Corporation
of IL, CUMTD
Campus Area Transportation University of 1L, Cities of Ciark-Dietz, Inc. July 2005
Study Phase |l Champaign and Urbana,
CUMTD
Multimodal Transportation University of IL Martin Alexiou Bryson March 2007
Study
University of IL Campus University of IL Sasaki Associates, University March 2007
Master Plan Update Office for Facilities, Planning and
Program, University of IL

Transit Analysis University of IL Martin Alexiou Bryson May 2008
Wright Street Bike Path University of IL Crawford, Murphy & Tilly, Inc. June 2009
Feasibility Study
University District Bike/Transit CUMTD T.Y. Lin International August
Safety Study 2011
Campus Bike Plan University of IL Unlversity of IL April 2014
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Foth Infrastructure & Environment, LLC develaped the improvements as proposed in this TIGER
grant application for Armory Avenue from 4™ Street to Wright Street, Wright Street from Armory
Avenue to White Street, White Street from Wright Street to 2™ Street and Green Street from Wright
Street to Race Street. Quantities were calculated for major items of work and detailed cost
estimates were prepared for the project based on unit prices from currently bid projects. As the
design is schematic and campus projects are complex due to unknowns, a 20 percent contingency
was added to the costs.

The City of Champaign developed the cost estimate for Green Street from 4™ Street to Neil Street.
The project is an extension of a 2002 project in the same corridor and therefore costs were
calculated based on a lineal foot for the type of project. Again, a 20 percent contingency was added
to the cost estimate, based on the level of design being schematic.

Find a complete description of the improvements in each corridor of the project as well as plan
sheets and detailed cost estimates here.

b. Financlal Feasibility

As noted in Section lll. Grant Funds and Sources/Uses of Project Funds, the total estimated cost for
this project is $34,883,465. The partners have committed to contribute $19,178,138 to the project.
A breakdown of the funding commitments by agency is alsa included in Section Ill.

CUMTD will be the lead agency for this project. CUMTD operates an annual operating budget in
excess of $34.8 Million and has managed a variety of complex capital projects. The last five audits
may be downloaded from the CUMTD website for additional background to demonstrate corporate
financial competencies.

All of the agencies involved In the project have received federally funded grants in the past and have
experience managing them successfully.

This project will be constructed in four phases. The following table lists the budget for each
individual phase broken down between TIGER and non-federal sources.
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Table: Project Budget by Phase

Jurisdictional
Location uriscictiona Project Cost TIGER Local Match
Agency
- Green Street — Wright
u a Street to Lincoln City of Urbana 54,096,230 $2,456,230 $1,640,000
]
o s Avenue
—
~ Green Street—4
= Ci Champai ,275,000 2,166,062 7,108,9
ﬁ § Street to Neil Street ty of Champaign | 59 s 3 38
o
White Street — Wright
Cit i 4 95 5,200
Street to 2™ Street ity of Champaign | 54,594,760 $799,560 $3,79
=1 #
B 8 | ArmoryAvenue—A4T |\, L ity of llinois | $2,349,125 | $335125 | $2,014,000
ﬁ | Streetto Wright Street = ! e
=g
Wright Street — Armory | University of illincis
,436,085 6,716,085 2,720,000
Avenue to White Street | / City of Champaign & 56 s
< Green Street — Lincoln
v % i f 2,265 3,2 5 1,900,000
E § Avenue to Race Street ST R gl 3 /00
[~
TOTAL $34,883,465 | $15,705,327 $19,178,138
c. Project Schedule

This project will be constructed in four phases. All necessary pre-construction activities for Phase 1
will be complete to allow for the grant funding awarded to be obligated no later than September 30,
20150 ;

Once the TIGER funds are approved, engineering work will commence immediately.

The project partners own the majority of the adjacent property/right-of-way in the project area. Itis
expected that the project can be constructed within existing right-of-way and no property and/or
right-of-way acquisition will be necessary.

Because portions of this project are located on the campus of the University of Hllinois, special
consideration must be made regarding the schedule. For road construction projects on campus, itis
desirable to have construction accur between mid-May and mid-August, when the majority of the
student population is gone.

For Phase 1, design would begin immediately upon notice of funding and proceed steadily and
expeditiously toward a June 2015 bid letting. Because of this late summer start date, construction is
expected to suspend during the winter and resume for completion by the foliowing spring/summer.

The project schedule for Phase 2 assumes a January 2016 bid letting for a May 2016 construction
start date.
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The project schedule for Phase 3 assumes a January 2017 bid letting for a May 2017 construction
start date. This phase of the project is the longest and most complex and therefore is expected to

take two construction seasons.

The project schedule for Phase 4 assumes a January 2018 bid letting for a May 2018 construction

start date.

These schedules assure that work will be fit into other ongoing construction demands within the two

cities and University without disruption or delays.

Table: Phase 1 Schedule

Green Street — Wright Street to Lincoln Avenue

Project Task

Date of Completion

intersection Design Study

Mid-September 2014

Environmental Survey Request (ESR)

Mid-September 2014

Draft Project Development Report (PDR)

Mid-November 2014

Pavement Design

Late-November 2014

Final Project Development Report (PDR)

Late-December 2014

Preliminary plans/specs/cost estimate

Mid-February 2015

Joint Agreement

Mid-February 2015

PS&E — District Office

Mid-March 2015

PS&E — Central Office Mid-April 2015
Final Joint Agreement Late-April 2015
Bid Letting June 2015
Begin Construction July 2015
End Construction July 2016
Table: Phase 2 Schedule
Green Street - 4™ Streat to Neil Street

Project Task Date of Completion
Intersection Design Study Mid-April 2015
Environmental Survey Request (ESR) Mid-April 2015
Draft Project Development Report (PDR) Mid-lune 2015
Pavement Design Late-June 2015
Final Project Development Report (PDR) Early-August 2015

Prefiminary plans/specs/cost estimate

Mid-September 2015

Joint Agreement

Mid-September 2015

PS&E - District Office

Mid-October 20145

PS&E — Central Office

Mid-November 2015

Final Joint Agreement

Mid-November 2015

Bid Letting January 2016
Begin Construction May 2016
End Construction August 2016
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Table; Phase 3 Schedule

Armory Avenue - 4™ Street to Wright Street
Wright Street — Armory Avenue to White Street
White Streat —Wright Street to 2™ Street

Project Task Date of Completion
Intersection Design Study Mid-April 2016
Environmental Survey Request (ESR) Mid-April 2016
Draft Project Development Report (POR} Mid-lune 2016
Pavement Design Late-June 2016
Final Project Development Report {PDR) Early-August 2016
Preliminary plans/specs/cost estimate Mid-September 2016
Joint Agreement Mid-September 2016
PS&E - District Office Mid-October 2016
PS&E - Central Office Mid-November 2016
Final Joint Agreement Mid-November 2016
Bid Letting January 2017
Begin Construction May 2017
End Construction August 2018

Table: Phase 4 Schedule
Green Street —Lincoln Avenue to Race Street

Project Task Date of Completion
Intersection Design Study Mid-April 2017
Environmental Survey Request {ESR) Mid-April 2017
Draft Project Development Report (POR) Mid-June 2017
Pavement Design Late-June 2017
Final Project Development Report {PDR) Early-August 2017
Preliminary plans/specs/cost estimate Mid-September 2017
loint Agreement Mid-September 2017
PS&E — District Office Mid-October 2017
PS&E - Central Office Mid-November 2017
Final Joint Agreement Mid-November 2017
Bid Letting January 2018
Begin Construction viay 2018
End Construction October 2018

d. Assessment of Project Risks and Mitigation Strategies

Given that alt the partners in this project have an excellent working relationship and have am ply
studied the area, there was a consensus that the most significant risk is obtaining solid project
capital costs. The project team is satisfied that the pre-engineering planning conducted by Foth
Infrastructure & Environment, LLC has adequately addressed this risk and provided ample reserves
to cover any possible disruption or problem that might arise.

The project team has identified one additional potential risk that has been addressed in the initial
planning phase.
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e,

i.  Project Oversight

CUMTD will be the grantee of record and ultimately responsible for the successful completion of
the project and answerable to the Department of Transportation, However, the actual work will
be handled by the City and University partners, each responsible for their own right-of-ways, This
includes the final engineering, contracting for services, and oversight of the actual work.

To assure continuity and compliance with all grant obligations, a Partner Oversight Committee
will be established to coordinate all activities. CUMTD will establish performance contracts with
each of the partners to further assure compliance.

Results of Benefit-Cost Analysis

Given that the TIGER investment is a critical element in creating a more balanced development
pattern for the Champaign-Urbana Metropolitan area, the Benefit-Cost analysis is based on
projecting the major social costs associated with land use development over the twenty year
planning harizon by comparing the continued historical development patterns (Reference
Model) to the mobility enhanced development (MED) pattern embodied in the MCORE
proposal.

To make this comparison, the MPQ, which is recognized for their technical modeling capabilities,
was retained to model these scenarios by integrating their CUBE Travel Demand Models and a
localized Land Use Evolution and Assessment Model (LEAM). Based on these two scenarios
projected out to 2035, the MPO used a Social Costs of Alternative Land Development Scenarios
(SCALDS) model to estabiish the relative soclal costs of the alternative futures.

The CUUATS Multimodal Carridor Enhancement Analysis was performed in 2013 and still

applies to this project. This was an integrated land use-transportation scenario analysis
designed to estimate the changes in vehicle miles travelled, mode split, and travel times
between major activity nodes resulting from targeted development. The CUUATS Multimodal
Corridor Enhancement Social Costs Analysis was performed in 2013 and stiil applies to this
project. This analysis built on the land use-transportation analysis previously conducted to
estimate the monetary and non-monetary costs associated with each development scenario.

These analytical tools allow a fair comparison between the alternatives. The difference in cost
between the two represents the benefit of Investing in one or the other future. Based on
constant dollars, it became overwhelmingly clear that the benefits accrued by adopting micro-
urban, mobility enhanced development strategies justified investment in the mobility
infrastructure to shape that future.

The one addition made in evaluating the social costs was to value the production of agricultural
land. The value placed on it was derived from the net production value of an agricultural acre in
Champaign County in 2007.

The reason for monetizing this social cost is it becomes the surrogate measure for which of the
two scenarios will emerge over the coming twenty years and it indicates where private dollars
will be invested. This becomes a more realistic assessment of the real value of development
than the traditional way of trying to project property values. Dollars not invested in agricultural
land for residential and commercial development are mare likely to flow to the micro-urban
core.

The following summary shows the net benefits from the MCORE growth scenario.
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Benefits / net value
SCALDS Based Cost Analysis Net Benefits
Operating Costs  $157,900,411
Infrastructure Costs  $126,041,200
Non-Transportation Energy Costs  $178,798,646
Agricultural Land Production $488,021,305
Accidents  $2,207,775
Emissions  $281,538

This analysis may be accessed in the Benefit-Cost Analysis that provides the backup work.

The additional Benefit-Cost Analysis relates directly to the provision of transit services. Given
that high capacity service is already in place in the MCORE critical corridors, the question is
whether there are significant improvements in the corridor that wouid enhance the existing
service. Two measures, travel time and maintenance, have been quantified, based on real world
experience. As seen in constant dollars, the travel time improvements alone warrant this
investment,

Transit Specific Analysis
Transit Maintenance  $2,358,912
Transit Rider Travel Time  $41,211,696

While the total system benefits clearly justify the TIGER investment, the question hecomes how
much of those benefits should be allocated to the impact of improved mobility. Understanding
that the type of mobility investment is as critical to future land use as are other infrastructure
systemns and services, this analysis measures what level of discounted benefits would need to be

allocated to justify the TIGER investment.

The analysis demonstrates that only 11 percent of the total benefits need be applied to achieve
a positive benefit-cost ratio with a 7 percent discount. This meets a “reasonable person” test,
leaving ample benefits to justify additional non-mability investments that will also be required to
fully realize the micro-urban future for Champaign-Urbana.

BCA Summary
Total Net Benefits - $964,001,220
Discomnt 7%  $325,752,272
Discomt 3%  $598,970,925

11% Mobilty Vale Contribution .~ $106,040,134
7% Discount - $35,832,750-
3% Discount  $65,886,802
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f. NEPA Status

To meet the NEPA requirements for the TIGER Grant application, an environmental review of the
project corridor was completed in April, 2014 by Midwest Engineering & Testing, Inc. As can be seen
on the NEPA Checklist, the project will have no potential impact on 20 ltems of Interest including;

®  Wilderness areas ® Hazardous Materials

»  Wildlife preserve ® Noise Impatts

® Threatened/endangered specles *  Ajr Quality

¢ National Register of Historic Places *  Title VI Communities

¢ Indian religious sites ® Visval Impacts

¢ Floodplains ® Energy

® Wetlands ® Safety and Security

¢ Prime farmland ®  Agency and Public Concerns
® Park Lands *  Utilities

*  Section 6{f) Lands ®  Mitigation Measures

The complete NEPA analysis can be found here.
g Legislative Approvals

There are no legislative barriers to a timely completion of the proposed improvements. The project
has received endorsements from all involved agencies, which includes the City of Champaign, City of
Urbana, CUMTD, and the University of [llinois. We have also received letters of endorsement from
the following agencies:

s Champaign-Urbana Public Health Department
Housing Authority of Champaign County
Urbana School District

Congressman Rodney Davis

State Representative Naomi Jakobsson
U.S. Senator Mark Kirk

Presence Covenant Medical Center

Champaign County Farm Bureau
e Carle Foundation
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h. State and Local Planning Approvals

The proposed improvements are consistent with the Champaign-Urbana's metropolitan area Long
Range Transportation Plan (LRTP) and the Campus Area Transportation Study (CATS) mission. The
project is included in the Transportation Improvement Program (TIP) for Fiscal Years 2014-2017
prepared by the Champaign-Urbana Urbanized Area Transportation Study, a program of the
Champaign County Regional Planning Commission. 1t is included in Table 31: [llustrative Projects.
lustrative projects are projects that local agencies would like to see implemented, but for which
they do not yet have funding sources. The projects listed in this table have no particular
prioritization as of June 2013,

VI. Federal Wage Rate Certification

CUMTD has signed the federal wage rate certification stating that it will comply with
Subchapter 31 of Title 40 of the United States code.
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EXHIBITB

CHAMPAIGN-URBANA MULTIMODAL CORRIDOR
ENHANCEMENT

APPLICANT/SPoNsoR: Champaign-Urbana Mass Transit District
ToraL Prosect Cost: 834,883,465

GrANT FunDiNg: $153,705,327

Prosect DescripTioN

The Champaign-Urbana Mass Transit District will construct Complete Street corridors cornecting t& Cities of
Champaign and Urbana to the Uriversty of lllincis. By r desigrirg fve corridors around the uriv r £y, the
project will improve transit travel between the cities ard the campus, create new economic opportunities in

the surrounding commercial areas, and improve locai quality of life. The TIGER project includes a multimodal
network of roads, on-sireet bike lanes, shared lane markings, bus only lanes, ard other ransit services that will
enhance motility for residents and visitors, particularly n r-driver , pers ns with disabilities, seru r dtiz ns
and economicaily disadvantaged populations.

Y
CENTRAL

Prosect BENEFITS

This project wili improve motility choices and increase access to jobs, healthcare, and services in the corridors
that conrect the downtown centers of Champaign ard Urbara with the University of [ilinois campus. By
irpe.wgt cordidon ofthe 2 isting transp -+ L 7 v *frastructure, the project will create more ef ders trar.,
opporturities for pedestriars, bicyciists, transit riders, and vehicles. The project promotes development that is
located and desigried to be compact ard contguous to existing development and have a limited impact on the
natural environment by protectirg farmland and water quality,
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1. Award Ne. 2. Effective Date 3. CFDA No.
20.933
4. Awarded To: Missoula County 5. Sponsoring Office
Federal Highway Administration

Office of Acquisition and Grants Management
HCFA-32, Mail Stop E65-101

DUNS: 1200 New Jersey Ave, S.E.
TIN: Washington, DC 20590
6. Period of Performance: 7. Total Amount
']_B_Q;scjha_sg.:_ : §
Total Government Share:  §
Total Recipient Share: 3
Total Value: $
8. Type of Agreement 9. Authority
Grant Consolidated Appropriations Act, 2014 (Pub. L.
113-76, January 17, 2014
10. Procurement Request No. 11. Amonnt Funds Obligated
12. Submit Payment Requests To 13. Payment Office
14. Accounting and Appropriation Data
15, Description of Project:
RECIPIENT FEDERAL HIGHWAY ADMINISTRATION

16. Signature of Person Authorized to Sign 17, Signature of Agreement Officer

Signature Date Signature Date
Name: Name:
Title: Agreement Officer:

--{ Contfient

EXHIBIT C

THA3 Drly s phesed prant agreewyeat )




UNITED STATES OF AMERICA
U.S. DEPART NT OF TRANSPORTATION
FEDERAL HIGHWAY ADMINISTRATION
WASHINGTON, DC 20590

GRANT AGREEMENT UNDER THE
CONSOLIDATED APPROPRIATIONS ACT, 2014 (Pub. L. 113-76,
JANUARY 17, 2014)

FOR THE NATIONAL INFRASTRUCTURE INVESTMENTS
DISCRETIONARY GRANT PROGRAM
(FY 2014 TIGER DISCRETIONARY GRANTS)

(INSERT GRANTEE NAME]

[INSERT PROJECT NAME]

FHWA FY 2014 TIGER Grant No. {#ﬂ

This agreement (the “Agreement” or “Grant Agreement”) reflects the selection of In erf Name

of Grant Applicant] (“Grantee” or “Recipient”) as a Recipient of a gran  warded under the _.

provisions of the Consolidated Appropriations Act, 2014 (Pub. L. 113 76, January 7, 2014),
regarding National Infrastructure Investments (the *Act”). The grant program under he Act is
referred to as “FY 2014 TIGER Discretionary Grants” or “TIGER Discre onary Grants.”

SECTION 1. TERMS AND CONDITIONS OF THE GRANT

1.1

1.2

1.3

This Agreement is entered into between United States Dep  en of Transportation
{*DOT" or the “Government”) and the Grantee. This Agreemen will be administered by
the Federal Highway Administration (also referred to herein as “FHWA™ or the
“Government™).

This Grant is made to the Grantee for the project as described in the Grantee’s Technical
Application (the “Project™), titled t’]:ltlc of Aq';;:rlicatim:ﬁ[1 and the negotiated provisions on
the Project's material terms and conditions, including the Project’s scope,
assurance/confirmation that all required funding has been obtained nd committed, and
the timeline for completion of this [urban] [rurat] Pro ect

The Government, having reviewed and considered e Grantee’s Application and finding
it acceptable, pursuant to the Act awards a TIGER Discretionary Grant in the amount of
' Dollars {§XXX)] for the entire period of performance (referred to as the

“Grant™). This Grant is the total not-to-exceed amount of funding that is being provided -

Comment [JFG2]: FHWA HQ:will provide-ibe
number of the grani agreement prinr to execution

pleat.. = -

.-- Comment [IFG3]: Infext full pame of Grant "

. .eer Commant [IFGA]: et full same of submitied

appl cation - .

LU i e
e arbes

-- - Comment [IFG6): Insext grant amount - spelled
A ,_d{ngxlcfﬁsuru S e ) .
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1.5

1.6

1.7

by the Govemment under this Grant Agreement. For urban projects, the Grantee hereby
certified that not less than ~ Dollars ($X00¢) m non Federal funds a
percent (20%) of the Project’s costs ave funded by non-Federal sources. The
Government’s liability to make payments to the Grantee under this Grant Agreement is
limited to those funds obligated by the Government under this Agreement as indicated
herein and by any subsequent amendments agreed to in writing by all parties.

The Grantee agrees to abide by and comply with all terms and conditions of this
Agreement and to abide by, and comply with, all requirements as specified in the
Exhibits and Attachments, identified in paragraphs 1.5 and 1.6, which are considered as
integral parts of this Agreement. Each Exhibit and Attachment identified below is
deemed to be incotporated by reference mnto this Agreement as is fully set out herein.

This Agreement shail aiso include the following Exhibits as integral parts hereof located
at: EFHWA HQ will provide link] __

Exhibit A Legslative Authority

Exhibit B General Terms and Conditions

Exhibit C Applicable Federal Laws and Reguiations
Exhibit D Grant Assurances

Exhibit E Responsibility and Authority of the Grantee
Exhibit F Reimbursement of Project Costs

Exhibit G Grant Requirements and Contract Clauses
Exhibit H Quarterly Progress Reports: Format and Content

This Grant Agreement shall also include the following Attachments as integral parts
hereof:

Attachment A Statement of Work

Attachment B Estimated Project Schedule
Attachment C Estimated Prcject Budget
Attachment D Performance Measurement Table

In the case of any inconsistency or conflict between the specific provisions of this Grant
Agreement, the Exhibits, and the Attachments, such inconsistency or conflict shall be
resolved as follows: First, by giving preference to the specific provisions and terms of
this Grant Agreement; second, by giving preference to the provisions and terms of the
Bxhibits; and, finally by giving preference to the provisions and terms in the
Attachments.

cafctilate Ihprequi:erl yoatel mamgajly

(Comment [ASF2]t Foc Urben progects only

Minimum 20% match requirement should be
ealculated as follows:

1F the minimum von-federal share is 20% then
minimum match should be 25¢ the TIGER funds in
the project,

If CMAQ or STP, etc in addition to TIGER fimds
are pari of the Anancial plan, then 2dd those amcoums
together, divide by 4 and then you have the
minimura match, Please note that this pasticular
formoula can only be used with 80:20 program funds.
1 wilFnot work for 9010 program funds, ete. 1f
otfzer than 80:20 program funds are used, please

L

o
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SECTION 2. GRANTEE AND PROJECT INFORMATION

Grantee, in accordance with the requirements of the TIGER Discretionary Grant Program,
provides the fo lowing informaticn:

2.1

22

2.3

Project’s Statement of Work Summary {for further information see Attachment A):
[Provide a brief summary of the scope of the project, including, as appticable, hype
of project. project focation (State, city, county, metropolitan area,) length, areas
served, major procurements associated with project scope, description of
connections with existing transportation facilities and infrastructure. This
description should highlight any of the information in the Application that needs to
be updated or amended. This is to be a short description. A full description of the
actual and detailed scope of work for the project will be set out in Attachment A].

Project’s Schedule Summary (for further * form tion see Aitachment B : [A detailed
project schedule will be set out and provided in Attachment B it shounld reflect best
estimates of complete project schedule showing all phases of work].

Planned or Actual Completio o N PA: [INS RTDA E
Planned or Actual Completion of Fin De ign: [ SERT DATE
Planned PS&E Approval: [INSERT DATE]
Planned Construction Start Date: [INSERT DATE]

Planned Project Construction Substantial Completion
and Open to Traffic Date: fINSER DATE]

Project’s Budget Summary (for furt er informat’'on see Attachment C): [A detsiled
project budget showing costs for all phases and elements of work will be provided in
Asttachment C].

TIGER Grant Funds and Additional Sources of Project Funds:

TIGER Discretionary Grant Amount: $ v
Other Federal Funds (if any): § _%
State Funds (if any): $ %
Local Funds (if any): $ %
Other Funds ifan : b %
Total Project Cost: 3 %

If there are any cost savings or if the contract award is under the engineer’s estimate, 23
C.F.R. 630.106(f) shall not apply to any match for the TIGER Discretionary Grant
amount, and the Grantee’s funding amount and percentage share may be reduced,

Commant [ACS9]: If'a task has already b
completed when the grant agreemeni is being
drafted, please change “planned” to "actoal™.

Commant [ACS10]: "State funds" means funds
ofiginating (rom a State revenue funded program,

* Sinte Amde™ does not mezn Pederal funds which
bave been appropristed 16 & State and which the
State is conwibuting to the TIGER praject.
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2.7

provided that the Grantee's share of the costs under the Act may not be reduced below
20% for urban area projects.

Project’s State and Local Planning Requirements: [Provide date that project was
included in the relevant State, metropolitan, or local planning documents, or N/A if
not applicable. Provide a reason why State or local planning requirements de not

apply[.
Project's Environmental Approvals and Processes:

Environmental Documentation Type, Titles and Date: [EIS, EA
or CE. Also provide information on any updates such as reevaluations,
supplementals, efc., along with dates for all documents]

Environmental Decision Type and Date: [Indicate type of
envircamental decision - Record of Decision, Finding of No Siguificant Impact, or
Categorical Exclusion, along with reevaluations and dates for all such decision
documents)

Name of Agency and Office Approving each Environmental Decision Document:

Grantee's and any Sub-Grantee’s Dun and Bradstreet Information:

Dur and Bradstreet Data Universal Numbering Systemn (DUNS) No. of the Grantee:

Name of any First-Tier Sub-Grantees or Sub-Recipients (if applicable — to be reported
iff'when identified. If not applicable please note is N/A):

DUNS No. of First-Tier Sub-Grantee or Sub-Recipient (if applicable — to be reported
if/'when identified): o
Grantee’s Desipnation of Official Centact (o whom all communications from
Government will be addressed):

Grantee Official Designated as Official Contact (may list more than one contact
especially where another ageucy or department, in addition to Grantee, is assisting
in meeting grant requirements):

Name

Title

Agency

Mailing Address
Phone Number
Email Address



Notwithstanding paragraph 5.3 of this Grant Agreement, the Granlee may update the
contact information listed in this paragraph by written notice (formal letter) to the
Government without the need for a formal amendment to this Agreement.

SECTION 3. REPORTING REQUIREMENTS

Subject to the Paperwork Reduction Act, and consistent with the purposes of the TIGER
Discretionary Grant Program, Grantee agrees to collect data necessary to measure performance
of the Project and to ensure accountability and transparency in Government spending. Grantee
further agrees to submit periodic reports to the Govemment that contain data necessary to
measure performance of the Project and to ensure accountability and transparency in
Govemnment spending.

3.1

313

314

Project Outcomes and Performance Measurement Reports: Grantee shall collect the
data necessary to track and report on each of the performance measures identified in the
Performance Measurement Table in Attachment D and report results of the data for each
measure to the Government periodically, according the reporting schedule identified in
Attachment D, Furthermore, Grantee agrees to provide an initial Pre-project Report and a
final Project Outcomes Report to the Government.

The Pre-project Report shall consist of current baseline data for each of the performance
measures specified in the Performance Measurement Table in Attachment D. The Pre-
project Report shall include a detailed description of data sources, assumptions,
variability, and the estimated level of precision for each measure. Grantee shall submit

the report to the Government by [INSERT DATE]. |_Grantcc shall represent that the data _...--| Comment {ACS11): The Pre-projoct Report is

in the Pre-project Report is current as of [][NSERT DATE], [ _______________________________________
Grantee shall submit interim Project Performance Measurement Reports to the

Government for each of the performance measures specified in the Performance

Measurement Table in Attachment D following Project completion. Grantee shall submit

reports at each of the intervals identified for the duration of the time period specified in

the Performance Measurement Table in Attachment D. Grantee shall represent that the

data in each of the interim Project Performance Reports is current as of the final date of
the reporting interval.

The Project QOuicomes Report shall consist of & namrative discussion detailing Project
successes and/or the influence of exiernal factors on Project expectations. Grantee shall
submit the Project Outcomes Report to the Government by [INSERT DATE] w]ﬁch
includes an ex post examination of project effectiveness in relation to the Pre-project
Report baselines. Grantee shall represent that the data in the Project Outcomes Report is
curent as of {INSERT DATE).
Grantee shall submit each report via email to each of the Government contacts identified
in paragraph 3.5 of this Agreement. The email shall reference and identify in the email
subject line the TIGER Grant Number and provide the number of the Performance

due | -2 mooths sfter the siart of constraction date in
Section 2.2, Grantee, please propose date,

~{ Comment [ACS12]: This data sheald be s

current &3 possible before the ctart of construction.
Qenerally, the dsia is | moxth before tha start of
congtruction dale in Section 2.2, Grantes, please
proposa dste,

Comment [AC513]: The Project Ouicomes
Repost i1 5 yesrs and 1 16 2 months after the fimt
anniversiry of the date the project will be open to
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QOulcames Report should be current as of 5 years
after the first amniversary of the dsie the project will

-{ Comment [ACS14]: The data in the Froject |

| be open to traffic. Gramtee, pleass proposs dale.
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3.5

Project Progress and Monitoring Reports: Consistent with the purposes of the TIGER
Discretionary Grant Program, to ensure accountability and transparency in Government
spending, the Grantee shall submit quarterly progress reports and the Pederal Financial
Report {SF-425) to the contacts designated by the Government in section 3.5, as set forth
in Exhibit H, Quarterly Progress Reports: Format and Content, to the Governmment on a
quarterly basis, beginning on the 20th of the first month of the calendar year quarter
following the execution of the Agreement, and on the 20th of the first month of each
calendar year quarter thereafter until completion of the Project. The initial report shail
include a detailed description, and, where appropriate, drawings, of the items funded.

The Grantee shall submit all required reports and documents to the Government
electropically, referencing the Grant number, to the contacts designated by the
Government in section 3.5.

Annval Budget Review and Program Plan: The Grantee shall submit an Annual
Budget Review and Program Plan to the Government via e-mail 60 days prior to the end
of each Agreement year. The Annual Budget Review and Program Plan shall provide a
detailed schedule of activities, estimate of specific performance objectives, include
forecasted expenditures, and schedule of milestones for the upcoming Agreement year. If
there are no proposed deviations from the approved Estimated Project Budget, the
Annual Budget Review shall contain a statement stating such. The Grantee will meet with
the Government to discuss the Annual Budget Review and Program Plan. If there is an
actual or projected project cost increase, the annual submittal should include a written
plan for providing additional sources of funding to cover the project budget shortfall or
supporting documentation of committed funds to cover the cost increase.

Closeout Process: Closeout oceurs when all required project work and all administrative
procedures described in Title 23 {or 49 C.F.R. Part 18 or Part 19, as applicable) are
completed, and the Government notifies the Grantee and forwards the final Federal
assistance payment, or when the Government acknowledges Grantee's remittance of the
proper refund. Within 90 days of the Project completion date or termination by the
Government, the Grantee agrees to (1) submit a final Federal Financial Report (SF-425),
a certification or summary of project expenses, and third-party audit reports; and (2)
provide a report on the final scope of work, schedule, and budget compared against the
scope of work described in section 2.1, the Project’s Schedule Summary in section 2.2,
and the Project’s Budget Summary in section 2.3,

All notices or information required by this Agreement should be addressed and sent to all
the Government contacts as follows:

Comment [JFGLS]; FHWAHQ
grimtoiumber priot o execution
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SECTION 4.SPECIAL GRANT REQUIREMENTS|

4.1

FHWA Field (Division or Federal Lands} Contact Designated as Official Contact:
Name

Title

Agency

Mailing Address

Phone Number

Email Address

and

FHWA TIGER Program Manager

Federal Highway Administration

Office of Freight Management and Operations
1200 New Jersey Avenue, SE

Room E84-444

Washington, DC 20590

{202} 366-0857
FHWA-TIGER.Reports@dot.gov

and

OST TIGER Discretionary Grants Coordinator
United States Department of Transportation
Office of the Secretary

1200 New Jersey Avenue, SE

Washington, DC 20590

(202) 366-8914

TIGER Grants(@dot.gov

Notwithstanding paragraph 5.3 of this Grant Agreement, the Government may update the
contact information listed in this paragraph by written notice (formal letter) to the
Grantee without the need for a formal amendment to this Agreement.

PAYMENT

The Recipient may request reimbursement of costs incurred in the performance hereof as
are allowable under the applicable cost provisions as prescribed by 49 CF.R 18.22: 2
C.F.R. Part 225, “Cost Principles for State, Local, and Indian Tribal Governments (OMB
Circular A-87)" not-to exceed the funds currently available as stated herein. Requests
should be made no more frequenily than monthly.

’ [ comment [ACS16]: When the S1ate DOT il-ﬂ:‘
| recipient, FFWA will recosd the TIGER obligation

within one project agreement within FMIS that will
be approguistely reflected as one obligation within
DELFPHI.

‘When an arganization other than the State DOT is
the recipient, FHWA will record.the TIGER
{ ohligation wilhin DELPHIL.

For projects that require a phased obligation of
TIGER fimds, FHWA will amend the gract

agr when cach subsequent phass is ready 1o
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at that time to gbligate ilie fands,




Payments by Reimbursement: Requests for payments by reimbursement will be
submitted to the payment office via DELPHI elnvoicing System. When requesting
reimbursement of costs incurred and credit for cost share incurred, the Recipient will
submit supporting cost detail electronically with the SF 270, Request for Advance or
Reimbursement (or SF 271, Outlay Report and Request for Reimbursement for
Construction Programs), to clearly document all costs incurred. Cost detail includes a
detailed breakout of all costs incurred including direct labor, indirect costs, other direct
costs, travel, etc, Identify the Federal share and the Recipient’s cost share portions as
applicable.

The Agreement Officer/Specialist (AO/AS) reserves the right to withhold processing
requests for reimbursement until sufficient detail is received. In addition, reimbursement
will not be made without Agreement Officer’s Representatives (AOTR) review and
approval to ensure that progress on the Agreement is sufficient to substantiate payment.
After AOTR approval, the AO/AS will certify and forward the request for reimbursement
to the payment office via DELPHI elnvoicing System.

DELPHI elnvoicing System Registration and Information

The Recipient must have Intemet access to register and use the DELPHI elnvoicing
Systemn. Prompt registration for DELPHI elnvoicing System is important in order to
reduce the possibility of delayed payments.

All persons accessing the DELPHI elnvoicing System will be required to have their own
unique user ID and password. [t is not possible to have a generic ID and password for a
Recipient.

To register for DELPHI elnyoicing System Recipients must eAuthenticate and activate
an account by contacting their AQ/AS and providing the full name, title, phone number
and e-mail address for the appropriate point(s) of contact (POC) who will submit
payment requests. Within two weeks the POC should recejve an invite to sign up for
the system. The POC will also receive a form to verify their identity. The POC must
complete the form, and present it to a Notary Public for verification, The POC will return
the notarized form to:

DOT Enterprise Service Center
FAA Accounts Payable, AMZ-100
PO Box 25710

Oklahoma City, OK 73123

‘When the form is received and validated the Recipient POC will receive a unique user ID
and password via e-mail. POCs should contact their AO/AS with any changes to their
system informaticn.



A tutorial for the eAuthentication and account activation process can be found here:
hetp:/fwww.dot.gov/sites/dot. dev/files/docs/eauthentication-user-tutorial-final. pptx
Recipients registered with other DOT Apgencies, smch as Federal Aviation

Administration or Federal Railroad Administration, must also apply for access with
FHWA in order to request payment from FHWA.,

The DELPHI elnvoicing website http:/fwww.dot. gov/cfo/delphi-einvoicing-system.html
provides all training, user guides, Frequently Asked Questions and Help Desk
information that a Recipient needs to use the system, including:

- Web-based training at http://www.dot. gov/sites/all/dot_assets/DOT GR_04-24-
2012/lessons/index.htni

- Desktop User’s Manual http:/fwww.dot.gov/mission/budget/grant-recipient-desktop-
user-matwal

- QRG for Creating a Standard [nvoice at htip.//www.dot. gov/mission/budeet/grg-
creating-standard-invoice

- QRG for Creating a Credit Memo at httpi/fwww. dot. govi/mission/budget/qre-
creating-credit-memo

- QRG Searching All Invoices at htip://fwww.dot. cov/mission/budget/qre-searching-all-

invoices

- QRG Searching Saved and Unsubmitted or Rejected Invoices at
ing-saved-and-unsubmitted-or-

e]ected—mvmces

Account Management: The Recipient should contact their AQ/AS when POCs have left
their organization or are no longer will be submitting invoices, with the full name, title,
phoue number, e-mail address, and user ID of the POC, The user ID will then be
removed. If a user [D becomes inactive/times out due no activity, the Recipient should
contact their AO/AS with the full name, title, phone number, e-mail address, and user
ID of the POC to be reactivated. Note: To prevent being timed out due to no-activit,
users should login once within 45 days of their lost login.

Waivers

The Department of Transportation Financial Management officials may, on a case by
case basis, waive the requirement to register and use the DELPHI elnvoicing System,
Waiver request forms can be obtained on the DELPHI elnvoicing website

tip://www.dot. pov/cio/delphi-einvoicing-system.html) or by contacting the AQ/AS,
Recipients must explain why they are unable to use or access the Internet to register and
enter payment requests.

]
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4.5

4.6

All waiver requests should be sent to:

Director of the Office of Financial Management

US Department of Transportation,

Office of Financial Management B-30, Room W93-431
1200 New Jersey Avenue SE

Washington DC 20590-0001

or

DOTElectronicInvoicing(@dot.gov.

The Director of the DOT Office of Financial Management will confirm or deny the
request within approximately 30 days.

[f 2 Recipient is granted a waiver, the Recipient should submit all hard-copy SF 270s (or
SF 271) directly to:

DOT/FAA

P.O. Box 268865

Olkdahoma City, OK 73125-8865
Atm: Brandon Lorthridge

The requirements set forth in these terms and conditions supersede previous financial
invoicing requirements for FHWA Recipients.

The Grantee shall have entered into obligations for services and goods associated with
the Project prior to seeking reimbursement from the Govermment.

The Grantee shall ensure that the funds provided by the Government are not
misappropriated or misdirected to any other account, need, project, line-item, or the like.

Any Federal funds not expended in conjunction with the Project will remain the property
of the Government.

Financial Management System: By signing this agreement, the Grantee verifies that it
has, or will implement, a financial management system adequate for monitoring the
accumulation of costs and that it complies with the financial management system
requirements of 49 C.F.R. Part 18. The Grantee’s failure to comply with these
requirements may result in agreement termination.

Allowability of Costs: Determination of allowable costs will be made in accordance with
the applicable Federal cost principles, e.g., 2 CF.R. Part 225, OMB Circular A-87.
Disallowed costs are those charges determined to not be allowed in accordance with the
applicable Federat cost principles or other conditions contained in this Agreement.

11



4.7

4.8

SUBGRANTS AND SUBCONTRACTS

Unless described in the application and funded in the approved award, the Recipient shall
obtain prior written approval from the AO before awarding any subgrant and subcontract
relating to any work undertaken under this award. This provision does not app y to the
purchase of supplies, material, equipment, or general support services of a value less than
$150,000.

The following subcontracts are currently approved under the grant agreement award:

Conseat to enter into sub-grants/sub-contracts under this Agreement is being
withheld.

Currently no sub-grants/sub-contractors have been approved.

Approval of cach subcontract and subgrant is contingent upon a price fair and
reasonableness determination and approval by the AO for each proposed subgrantee and
subcontractor. Consent fo enter info any subcontract and subgrant will be issued through
a formal amendment to this Agreement.

There are no other special grant requirements ifor this Project.

SECTION 5. TERMINATION, EXPIRATION, AND MODIFICATION

5.1

5.1.3

514

Subject to terms set forth in this Agreemen, the Government reserves, in its sole
discretion, the right to terminate this Agreement and a of its ob igations associated with
this Agreement, unless otherwise agreed to n a s gned writing between the Grantes and
the Government, if any of the following o urs:

The Grantee fails (o obtain or prov de any non-TIGER Discretionary Grant contrib tion
or alternatives approved by the Government as provided in this Agreement and in
accordance with paragraphs 2.2 and 2.3;

The Grantee fails to begin construction before ,
The Grantee fails to begin expenditure of Grant funds by
The Grantee fails to meet the conditions and obligations specified under this Agreement
including, but not limited to, a materia fa' ure to comply with schedule in paragraph 2.2
even if it is beyond the reasonable contro of the Grantee, or after giving the Grantee a

reasonable opportunity to cure such failure; or,

The Government, in its sole discretion, determines that termination of the Agreement 's
in the public interest,

Comment [ACS17]: Special gran
requirements may modified with sach indivu
gran egreament, On a project by project basis,
DOT and FAWA, will consider whatber they need
to add g special requirement here. One example in
2 FITWA Grant Agreement would be “Railroad
Agreements” A5 condition of receiving a grant,
Grantees must have written agreements with
railroads for any projects that use raitroad nghts-
“way ™

.- - Comment [ACS18]! This dxie should be oo

than 2 monihs from the actusl construction stact dats
m Section 2,2 Granles, please propose date.

- Comment [AC519]: This date should be no
than 4 1o  weeks afier thedate in 5.1 2. Grantes,
please prapose date,



5.2 Funds made available under this Agreement shall be obligated by DOT on or before
September 30, 2016. Funds made available under this Agreement, once obligated, are
available for liquidation and adjustment through September 30, 2021, the “Grant
Termination Date.” Unless otherwisc agreed to by the parties, this Agreement shall
terminate on the Grant Termination Date.

53  Either party (the Government or the Grantee) may seek to amend or modify this
Agreement prior to the Grant Termination Date by written notice (formal letter) to the
other party and in accordance with 49 C.F.R. Parts 18.43 and 18.44. The Grant
Agreement may be amended or modified only on the mutual written agreement by both
partics. Changes to Attachments B and C (Estimated Project Schedule and Estimated
Project Budget) do not require modification through the process in this paragraph if such
modifications do not affect the dates or amounts in paragraphs 2.2 and 2.3, and the
change has been comsented to by the Government in writing consistent with the
requirements of FHWA (including by email).

SECTION 6. AWARD AND EXECUTION OF GRANT AGREEMENT

El?: - Counterparts: This Agreement may be executed int counterparts, which shall constitute
ong document. -This-Agreement shall be éxecuted in triplicate; each countersigned original shall
Belreated as having identical Jegal effect]

6.2  Effective Date: The Agresment shall be effective when fully executed by authorized
representatives of the Grantee and the Government; provided, however, that the Grantee shall
execute this Agreement, and then submit three (3) original signed copies of the Agreement to the
Government for execution. When signed and dated by the authorized official of the Government,
this instrument will constitute an Award under the Act.

6.3  Survival: Notwithstanding anything to the contrary contained herein, the provisions of

this Agreement relating to reporting requirements set forth in Section 3 of this Agreement shall
survive the expiration or earlier termination of this Agreement.

13
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[EXECUTION BY THE GOVERNMENT,

Executed this day of L2001

-{ Comment [IFG21): Additional FHWA signature ~

lines can be added for grants that have substantial
modat involvement {with DOT/FHWA counsel :
roview), which stould also be reflected in the toxt of
the agreement (ex: citation of NEPA regulations in
section 2.5 sbove, or in refevant Exhibif section

Signature of Government’s Authorized Representative

Name of Government’s Authorized chrescx_at:ati{re_

Title
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[EXECUTIONBY [NAME OF GRANTEE/RECIPIENT]

By signature below, the Grantee/Recipient acknowledges that it accepts and agrees to be bound
by this Agreement.

Executed this day of » 201__

Signature of Grantee’s Authorized Representative

Name of Grantee’s Authorized Representative

Title

L5

additional:signature:lines- may bendded. TEa0 pleasa
ideafify each eniity thid s executing this agreement

Eommm [IFG22]t Again depending on grant - -




[USE THE FOLLOWING LANGUAGE IF THE STATE IS ADMINISTERING THE
PROJECT ON BEHALF OF THE LOCAL GOVERNMENT/TRIBAL GRANTEE]

EXECUTION BY STATE DEPARTMENT OF TRANSPORTATION

By signature below, the State Department of Transportation (SDOT) acknowledges that it agrees
to act as a limited agent for the Grantee to assist in the receipt and disbursement of the TIGER
Discretionary Grant obligated by this Agreement and to perform such other administrative and
oversight duties with respect to the Grant and the Project as the Grantee and the SDOT shall
agree upon between themselves. The SDOT acknowledges the fiduciary duty owed to the parties
to this agreement and will promptly disburse the TIGER Grant to the Grantee at Grantee’s
direction and instructions, Further, the SDOT will comply with all applicable Federal laws,
regulations, executive orders, policies, guidelines, and requirements as they relate to the duties it
asswnes under this Agreement in compliance with the terms and conditions contained herein.

Executed this day of y 201

Signature of State Department of Transportation Designated
Official Representative

Name of State Department of Transportation Designated Official
Representative

Title



ATTACHMENT A
STATEMENT OF WORK

INSTRUCTIONS FOR COMPLETING ATTACHMENT A: The Grantee must describe
the TIGER project that is in the Application or that DOT agreed to fund. The Statement of
Work must include a description of all project activities, including major construction activities,
which will be funded by TIGER. The activities need to be the same as those set forth in
Attachment B — Estimated Project Schedule and Attachment C — Estimated Project Budget. If
the project will be completed in individual segments or phases, they should be described
individually. This information must be provided in Word. Images in .pdf, Excel, etc. are not
acceptable.

17



ATTACHMENT B

ESTIMATED PROJECT SCHEDULE

INSTRUCTIONS FOR COMPLETING ATTACHMENT B: The Grantee must
provide a detailed breakdown of the schedule for the project. This description must include a
description of all project activities, including major construction activities, which will be funded
by TIGER. The activities need to be the same as those set forth in Aitachment A — Statement of
Work and Attachment C — Estimated Project Budget. If the project will be completed in
individual segments or phases, a schedule should be provided for each individual segment or

phase.

This Estimated Project Schedule must be provided in Word. [mages in .pdf, Excel, eic. are not

acceptable.

[Planned or Actual] Completion of NEPA:

[Planned or Actual] Start of Right of Way Acquisition:

[Planned ot Actual] End of Right of Way Acquisition:

[Planned or Actual] Start of Preliminary Engineering:

[Planned or Actual] End of Preliminary Engineering:
[Planned or Actual] Start of Final Design:

(Planned or Actual] Completion of Final Design:
Planned PS&E Approval

Planned Construction Contract Award Date:

Plammed Construction Start Date:

[List major construction activities with start and end date for each.] [INSERT DATE]

Planned Project Construction Substantial Completion
and Open to Traffic Date:

Planned Project Closeout Date:

18

[{NSERT DATE]

[INSERT DATE]

[INSERT DATE]

[INSERT DATE]

{INSERT DATE)
[INSERT DATE]
[INSERT DATE
[INSERT DATE]

[INSERT DATE]

[TNSERT DATE]

[INSERT DATE]

[TNSERT DATE]



ATTACHMENT C
ESTIMATED PROJECT BUDGET

INSTRUCTIONS FOR COMPLETING ATTACHMENT C:

The Grantee must provide a detailed breakdown of the TIGER project budget. The
budget must include all activities funded with TIGER. This description must include a
description of all project activities, including major construction activities that will be
funded by TUGER. The activities need to be the same as those sct forth in Attachment A —
Statement of Work and Attachment B — Estimated Project Schedule. If the project will
be completed in individual segments or phases, a budget for each individual segment or
phase should be included.

This Estimated Project Budget must be in Word, in the format below. Images in .pdf,
Excel, etc. are not acceptable.

Activity | FY14 Other Match to | Local | State Other | [Planned
TIGER | Federal | Other Funds | Funds Funds | or Actual]
Funds | Funds Federal Project
Funds Cost

19



ATTA NTD
PERFORMANCE MEASUREMENT TABLE

Study Area: [Insert description of area to be studied].
Table 1: Performance Measurement Table

easu
Basecline
Measurement:
Annoal
average,
accurate as of
msertpre-  Baseline Measurement;
Pro ect report .
idata “current [nsert date 3 months
as of” date after pre-pro’ect report
from Section  data “current as of” date
(Tosert 1.1 ' from Section 3.1.lt|__ o
Performance  [Describe Performance Measure} Interim
Measure] Performance Interim Performance
Measures: Measures:

Accurate as of  For a period of 5 years,

{INSERT beginning {INSERT
DATE] DATE], annually

Comment [ACS523]: Government is looking for
a least 2-4 mezsures.

--- Comment [a26): This date will be the same dat

when the Grantee shall submit the Pre-Project
required by Section 3 |  of the grant agreement,

Comment [a24]: Thus data should be as cu
as possible before the start of construclion.
Generally the date is 1 mooth before Lhe start of
construciion.

- Comment [ACS27]: This is lhe date of the first

post-proyect completion performance report, The
dale when the report should be sobmined is ona
plus | to 2 menths after the dats the project is

. scheduled to be apen to traffic

Comment [ACS25]: Tius is the duta date, The
date should bo one year afier the project 15 opened t
tiaffic
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City of
Il CHAMPAIGN

REPORT TO CITY COUNCIL

FROM: Dorothy Ann David, City Manager
DATE: December 12, 2014

SUBJECT: EXPLANATION OF COUNCIL BILL NO. 2014-210

A. Introduction: The purpose of this Council Bill is to approve an intergovernmental
agreement between the City of Champaign, City of Urbana, University of Illinois, and the
Champaign-Urbana Mass Transit District for the Transportation Investment Generating
Economic Recovery Grant to construct the Champaign-Urbana Mass Transit District Multimodal
Corridor Enhancement Project.

B. Recommended Action: The Administration recommends approval of the Council Bill.
C. Prior Council Action:

*  November 25, 2014, Study Session, Council provided input on the proposed implementation
plan for the Transportation Investment Generating Economic Recovery (TIGER) Grant for
the Champaign-Urbana Multimodal Corridor Enhancement Project.

D. Summary:

*  The Champaign-Urbana Mass Transit District, with the support of the City of Champaign,
City of Urbana, and the University of Illinois, applied for and received a $15.7 million
Transportation Investment Generating Economic Recovery Grant for the construction of the
Multimodal Corridor Enhancement Project within the University District.

*  The Multimodal Corridor Enhancement Project consists of the five individual projects listed
below:

Project 1 - Green Street (Wright Street to Lincoln Avenue)

Project 2 - Green Street (Neil Street to Fourth Street)

Project 3 - White Street (Second Street to Wright Street)

Project 4 - Armory Avenue (Fourth Street to Wright Street) and Wright Street
(White Street to Armory Avenue)

Project 5 - Green Street (Lincoln Avenue to Race Street)

» The total cost for the Project is estimated at $34.8 million which includes the $15.7 million
grant plus local matching funds estimated at $19.1 million. The City of Champaign local
share is estimated at $9,595,938.

» The City of Champaign will serve as Lead Agency for the grant administration and will be
responsible for managing all five projects.



* An intergovernmental agreement is needed to define cost shares and specify responsibilities
for the local partners.

* The $15.7 million in grant funds will be used for construction of Projects | through 3, and
must be ready for bid letting by June 2016.

»  All work must be completed by 2021.

* A salary and staffing ordinance amendment will be needed to provide an additional Public
Works Civil Engineer III that will be needed to administer the grant and manage the five
projects.

* A FY15 budget amendment will be needed even though total funding is sufficient over the
next four years (FY'15 to FY18) for Champaign’s local share.

E. Background:

1. TIGER Grant Application. The Champaign-Urbana Mass Transit District (CUMTD),
with the support of the City of Champaign, City of Urbana, and the University of Illinois, applied
for and received a $15.7 million Transportation Investment Generating Economic Recovery
(TIGER) Grant for the construction of the Multimodal Corridor Enhancement (MCORE) Project
within the University District.

The CUMTD applied for the TIGER Grant three times, in 2009, 2013, and 2014. The 2014
application was successful. The City supported this Grant because it provides Federal funding to
reconstruct several heavily used bus corridors in the University District. The City had been
previously planning to reconstruct these streets using Food and Beverage funds and Local Motor
Fuel Tax funds.

2. TIGER Grant. The TIGER Grant allocates $15.7 million towards the construction of the
MCORE project, which consists of five corridor improvement projects in the heart of the
University District (see Exhibit A for location map). The MCORE project includes a local match
of about $19.1 million, bringing the overall estimated project cost for all five projects to be
approximately $34.8 million, of which $29 million is anticipated to be for construction, with
about $5.8 million for design and construction engineering services.

A critical criterion of the TIGER Grant is that all $15.7 million for construction must be
obligated by FHWA no later than June 2016. In other words, a $15.7 million construction
project must have engineering design completed and any needed right-of-way acquired and
approved by IDOT so that the project can be scheduled for IDOT’s bid letting in June 2016.

Another requirement is that all MCORE projects must be completed by 2021. However, it is
USDOT and FHWA’s expectation that the TIGER funds are expended as quickly as possible and
all projects be completed ahead of the 2021 final deadline.

The five MCORE projects are as follows:
Project 1 - Green Street (Wright Street to Lincoln Avenue)

Project 2 - Green Street {Neil Street to Fourth Street)
Project 3 - White Street (Second Street to Wright Street)



Project 4 - Armory Avenue (Fourth Street to Wright Street) and Wright Street
{White Street to Armory Avenue)
Project 5 - Green Street {Lincoln Avenue to Race Street)

Each street will undergo either full reconstruction or major rehabilitation to rebuild the streets
into multi-modal complete street corridors to accommodate all modes of travel (bus, pedestrian,
bike, and vehicle). In addition to the pavement improvements, other project benefits are
improved bus capacity and frequency on these key bus routes; improved sidewalks, new street
lighting, and addition of on-street bicycle lanes.

Projects 1, 2, and 3 will be the first projects designed and will utilize the full $15.7 million
TIGER funding for construction by the June 2016 TIGER obligation deadline. Projects 4 and 5,
while still part of the Grant, will be locally funded. Design work will proceed on Projects 4 and
5 when design is finalized on the first three projects, likely sometime mid-2016. If bids come in
low on Projects 1-3, it is likely that the balance of TIGER funds could be reallocated to help fund
either Project 4 or 5 construction.

3. TIGER Grant Intergovernmental Agreement.

a. Generally. The Intergovernmental Agreement will be between the parties who were
part of the grant submittal for the TIGER Grant, i.e. City of Champaign, City of Urbana,
University of Illinois, and the Champaign-Urbana Mass Transit District. The grant
covers construction costs only, not engineering or administrative expenses. The grant
necessitates an intergovernmental agreement between the parties in order to outline
activities and cash flow,

b. Contracts and Lead Agency Status. The City of Champaign will be the contracting
entity with both the Federal government and with the Illinois Department of
Transportation. The US Department of Transportation requires the funds to be passed
through the Illinois Department of Transportation. The Illinois Department of
Transportation is only able to enter into agreements with “highway authorities”. This
statutory restriction means that only the City of Champaign or the City of Urbana, both
Highway Authorities, can enter into these agreements. The City of Champaign will be
the “Lead Agency” for the purposes of entering into the agreements; however all of the
other entities will perform tasks related to the projects so that the full burden of
administering the project will not fall upon the City staff.

¢. Changes in Cost. Ifthere are changes in costs, the party in whose jurisdiction the
project lies will fund those additional costs. Additional costs could be the result of
simple construction inflation, bid climate, or enhancements to the project. For projects
in Champaign, Champaign will bear the risk of cost overruns. For projects in Urbana,
Urbana will bear the risk of cost overruns. The University contribution is fixed and
includes administrative costs, but overages related to their portion of the project will be
funded by the University. The MTD will bear the cost of any overages related to transit
improvements.



d. Exhibits. Attached to the Agreement are the four exhibits; Exhibit A being the original

grant submittal, Exhibit B being the grant announcement, Exhibit C being a draft of the
agreement that will be entered into with the Federal government, and Exhibit D being
the cost breakdown and timing of the funding for the parties.

4. TIGER Grant Schedule. The following outlines a tentative schedule for the TIGER

project:

a.
b.

SR o

J-

Intergovernmental Agreement — Council Approval _ December 16, 2014
Grant Agreement, Projects 1-3 City-Consultant Engineering

Agreement, and FY 15 Budget, Salary, and Staffing Ordinance

Amendments — Council Approval . January 20, 2015
Projects 1-3 Preliminary and Final Design . Jan. 2015 to Mar. 2016
Projects 1-3 City-State Fed Construction Agreement and

City-Consultant Construction Engineering Agreement;

Projects 4-5 City-Consultant Engineering Agreement

— Council Approval ot Saseylarch 2016

Projects 4-5 Preliminary and Final DeS1gn e Mar. 2016 to Dec. 2017
Projects 1-3IDOT Bid Letting .. .. . . June 10, 2016

Projects 1-3 Construction i Aug. 2016 to Nov. 2017
Projects 4-5 City-State Construction Agreement

- Council Approval . September 2017
Projects 4-5 IDOT Bid Lettlng cr s g e oo January 2018

Projects 4-5 Constructlon___________________________________________________________________Jan. 2018 to Dec. 2019

F. Alternatives:

1. Approve the Council Bill

2. Do not approve the Council Bill and provide further direction to staff.

G. Discussion of Alternatives:

Alternative 1 would approve the Intergovernmental Agreement with CUMTD, City of Urbana,
and University of Illinois for the CUMTD Multimodal Corridor Enhancement TIGER Grant.

Advantages

Improvements will be consistent with the City’s Complete Streets Policy.

The TIGER Grant enables the City to complete additional street improvements on Green
Street (Neil Street to Fourth Street) and Wright Street (Springfield Avenue to Armory
Avenue) that are currently not in the City’s 10-year CIP.

Demonstrates support for the CUMTD and their efforts to implement multimodal
enhancements to several key bus routes in the campus area.

Allows the project to move forward with engineering design for Projects 1, 2, and 3.



* Federal TIGER Grant funds will be used to rehabilitate several important bus corridors
in the campus area.

* Bus, bike, pedestrian, and street lighting improvements will be constructed with each
Project.

b. Disadvantages

* Additional staffing would be needed.
» There will be a significant amount of disruption due to construction in the campus area.

Alternative 2 would not approve the Intergovernmental Agreement and would require further
Council direction.

a. Advantages

* Provides an opportunity for Council input.
» Additional staffing may not be needed.
» A significant amount of construction disruption would be eliminated.

b. Disadvantages

* Will delay engineering work.
* May jeopardize the obligation of the Federal TIGER Funds by May 30, 2016.
» Important street improvements may not get done.

H. Community Input: The CUMTD MCORE project has been a priority for the community
since the TIGER program’s inception. The four local agencies have worked together several
times over the last few years crafting the MCORE project into a successful TIGER Grant project
candidate. This partnership is demonstrated by each agency supporting the MCORE project with
significant local matching dollars. The MCORE project incorporates citizen requests for more
on-street bike lanes in the campus area, better sidewalks, improved street lighting, and safe
multimodal streets and intersections.

There was an opportunity for public input at the November 25, Council Study Session, when
staff presented its implementation plan for the MCORE project funded with the TIGER Grant.
The public will also have an opportunity to provide input when Council considers the
Intergovernmental Agreement. The public will have additional opportunities for input when the
TIGER Grant Agreement, various IDOT agreements, and engineering agreements are brought to
City Council for consideration.

I. Budget Impact: The total MCORE project cost is estimated to be about $34.8 million. Of
the $34.8 million, TIGER Grant funds in the amount of $15.7 million will fund the construction
of Projects 1-3. The local project partners will contribute about $19.1 million in local matching
funds. The local matching funds will pay for all design and construction engineering for all
Projects, utility relocations as necessary, any needed right-of-way, staff time, and construction of
Project 4 and Project 5.



The following table summarizes the local agency cost share for each project:

Project Agency Total Estimated Local Share
1 - Green St. {Wright to Lincoln) City of Urbana, CUMTD 5708,113
2—Green St. (Neil to Fourth) City of Champaign, CUMTD $1,641,000
3—White St. (Second to Wright) City of Champaign, CUMTD 5822,952
4—Armory Ave.{Fourth to Wright) University of Illinois, CUMTD $2,349,600
Wright St. (White to Armory) City of Champaign, CUMTD 58,856,473
5—Green St. {Lincoln to Race) City of Urbana, CUMTD $4,800,000
TOTAL: $19,178,138

The total City of Champaign share for Projects 2, 3 and 4 is estimated at $9,595,938 spread over
FY15 to FY18. Sufficient existing funding is available in the Capital Improvement Plan (CIP)
for Projects 2, 3 and 4 local shares. The CIP currently has funding budgeted for Green Street
(First Street to Fourth Street), and White Street (Second Street to Wright Street). Since the
TIGER Grant would be used to fund the construction of those projects, the budgeted dollars
would be used to fund the additional work on Green Street (First Street to Neil Street) and
Wright Street (Springfield Avenue to Armory Avenue).

Even though total funding is sufficient over the next four years (FY 15 to FY18) for the local
share, there is insufficient funding for FY'15. Council will need to approve a FY15 budget
amendment for the project. The budget amendment would increase FY 15 expenditures by
$1,000,898. The expenditures would be offset with revenue of $424,868 (City of Urbana
Project 1 reimbursement) and a reduction in the fund balance for the Local Motor Fuel Tax of
$576,030. The FY 15 budget amendment would be scheduled for the January 20, 2015, Council
meeting.

As explained in the Staffing Impact Section of this Report, the TIGER grant administration and
project management would require an additional Civil Engineer III in the Public Works
Department. The one-time cost for the additional engineer is estimated at $71,600 in FY15 and
the recurring cost for FY 16 through FY21 is estimated at $114,143.

The one-time and recurring cost for the Civil Engineer III for FY15 through FY21 would have
no net impact on the City’s General Fund. The one-time and recurring cost for the additional
staff as well as all overhead and fringe benefit costs would be a project cost and have been
included in the TIGER capital improvement project cost estimates.

The additional Civil Engineer position would be eliminated after FY21 by staff attrition or there
could be additional transportation projects at that time to justify the continuation of the position.
Continuing the position past FY21 would require Council approval.

J. Staffing Impact: As the TIGER Grant recipient, the City would be the lead agency. The
City’s Public Works Department would provide the staff to both administer the TIGER Grant
and manage the design and construction of the TIGER projects.



Public Works estimates that in FY'15, TIGER Grant administration and project management
would require approximately 400 and 600 staff hours, respectively. From FY'16 through FY21,
staff estimates TIGER Grant administration, project management, and construction engineering
would require 1,800 to 2,000 hours annually.

The Public Works Department does not have the existing resources to fully staff the needs for the
TIGER Grant. An additional Civil Engineer III would be needed for the duration of the grant
(FY15 through FY21). The staffing ordinance amendment for the additional engineer is
scheduled for Council action at the January 20, 2015, Council meeting. If approved, it would
take the Public Works Department approximately 60 to 90 days to fill the position. In the
interim, Public Works would try to hire a temporary engineer to help bridge the staffing need
from now to the point when the new engineer starts work. The new full-time Civil Engineer
position would end in FY21 when all construction activities have been completed on the TIGER
Grant.

As lead agency, City staff would provide grant administration and project management for all
five projects. The City’s partners would not reimburse the City for those services.

This is consistent with past practices. Champaign was the lead agency for the Curtis Road and
Windsor Road improvement projects. CUMTD was lead agency for the TIGER Grant
application and re-applications. The University provided significant staff resources to obtain the
UC2B grant and the construction of the UC2B Project. Urbana is the lead agency for the
Olympian Drive Project. In all cases, the entity provided staff time for grant administration
(when applicable) and project management without reimbursement from its partners.

Prepared by:

Dennis J. Schmidt, P.E.
Public Works Director

Attachments: Exhibit A — MCORE Project Location Map



COUNCIL BILL NO. 2014-
A RESOLUTION
APPROVING THE INTERGOVERNMENTAL AGREEMENT
REGARDING TIGER GRANT WITH UNIVERSITY OF ILLINOIS, THE CITY OF
URBANA, THE CHAMPAIGN-URBANA MASS TRANSIT DISTRICT
AND THE CITY OF CHAMPAIGN

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHAMPAIGN,
[LLINQIS, as follows:

Section 1. That the Agreement attached hereto entitled “Intergovernmental Agreement
TIGER Grant Champaign-Urbana Multimodal Corridor Enhancement” is hereby approved.

Section 2. That the City Manager, or the City Manager’s designee, is hereby authorized
to execute the Agreement approved in Section 1 in substantially the same form as attached hereto
and the City Manager and Public Works Director are hereby authorized to take such steps as the

Agreement requires to complete the projects outlined in the Agreement.

COUNCIL BILL NO. 2014-

PASSED: APPROVED:
Mayor
ATTEST:
City Clerk
APPROVED AS TO FORM:
City Attor;ley
\W»



