









































CITY OF URBANA
FY2008-2009

CDBG GRANT APPLICATION
PUBLIC FACILITIES

*This application should be used by agencies requesting funding to carry out public facility projects only*

Funding awarded through this application process is intended for use between July 1, 2008 and June 30, 2009. To be
considered for funding, applications must be submitted by 4:00p.m., Friday, January 11, 2008 to the Dept. of Community
Development Services, Grant Management Division, 400 South Vine Street, Urbana. Questions regarding the application

should be directed to John Schneider or Kelly Hartford, City of Urbana, Dept. of Community Development Services, Grants
Management Division, (217) 384-2447.

The amount of available funds for the Community Development Block Grant (CDBG) programs will depend upon HUD
allocations to the City of Urbana for FY2008-2009. Please complete all information as completely and concisely as possible
in the space provided.

: JECT INFORMATION
Pro;ect Title: HVAC project
Amount Requested: $ 15,500.00

Pro ect  Type: [ ] New Program [ C
ORGANI? N INFORMATION. -
Apphcant rganlzatlon The Center for Women in Transition
Organization’s Legal Name: The Center for Women in Transition
Address: 508 East Church Street. Champaign, IL 61820
Telephone Number. (217) 352 7151

Fax Number: (217) 352 8571

Federal I.D. Number: 37-1346397

Type of Ap Ilcant O Unit of Government (] Public Non-Profit X anate Non-Profit
PLEASE ATTACH THE FOLLOWING INFORMATION TO Tk \
Application: Submlt one (1) original and two (2) copies
Project Budget (see attachment 1)

Project Schedule The project will be completed within 6 months of funding.
Board of Directors (see attachment 2)
Organization Chart (see attachment 3)

Fiscal Audit: All applicants must submit one (1) copy of their most recent audit/financial report with this
application. If most recent audit has already been submitted to the City of Urbana, please indicate date of
audit, date of when submitted, and to whom the audit was sent.

Completed applications are to be returned to:

City of Urbana
Dept. of Community Development Services
Grants Management Division
400 South Vine Street
Urbana, IL 61801

*DEADLINE FOR SUBMISSION OF THE APPLICATION IS 4:00P.M., FRIDAY, JANUARY 11, 2008 *
*NO INCOMPLETE APPLICATIONS, FAX APPLICATIONS, OR LATE APPLICATIONS WILL BE ACCEPTED*
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AII pro;ects ustcomply W|th the CDBG Natlonal Ob]eciuvé f benefi ttlg“low- and moderate -income
persons/households. As required by the Dept. of Housing and Urban Development (HUD), performance
measurements are to be entered into the Federal database for each grant funded.

C1. Please explain fully how the proposed project meets the CDBG National Objective identified above and
provide substantiating documentation supporting your claims.

1. All women and children who use services at the Center are in the extremely low income bracket and

therefore meet the low- and moderate income persons priority for this project.

2. During the summer months the building becomes very hot and unhealthy for the residents. This project

would remedy that problem and meet the priority of eliminating conditions which are detrimental to
health.

3. The project would improve the housing stock in an economically depressed neighborhood and provide a

suitable living environment for the extremely low income residents, thus meeting other priorities.

C2. As identified in the Five-Year Strategic Plan of the City of Urbana Consolidated Plan for Program Years

2005-2009, which local funding priority does this project meet? Explain how the proposed project addresses the
priority you have chosen.

The project meets the local funding priority of ‘providing a suitable living environment’ that improves livability,
revitalizes deteriorating neighborhoods and conserves energy resources.
It addresses these priorities by:

1. Providing a ‘safe’ and ‘suitable’ living environment that is cool in the summer and warm in the winter by

using this project for provision of central air conditioning and heat.

2. Improving ‘livability’ by creating an environment that is tolerable and amenable to daily living through
reasonable temperature regulation.

Reversing the deterioration of the neighborhood by improving the value of the property.

4. Increasing energy conservation. This project will install two 90% efficient furnaces to ‘conserve energy
resources’.
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" 'C3. Please explain how you will measure the project’s effectiveness at meeting the above priority. Explain how
you will measure the long-term impact of the project on the clients, participants and/or the community. What
indicators will you use to measure the impact on the community and/or on the lives of persons assisted?

The project will be very effective at meeting the above priorities since cooling and heating area basic necessity

of life, and as such, will provide a ‘suitable living environment'. The long-term impact of the project can be

measured through residents’ physical comfort; the reduction in monthly power costs (allowing those saved funds

to be used for programming); and the regeneration of the neighborhood (which could be measured by house

prices. house insurance costs, or the face value of cars parked in the neighborhood).

D1. Does the project need an assessment for LBP? [] Yes [X] No (skip to Section E)
D2. If yes, is an assessment planned or scheduled? []Yes []No If yes, please give date:

If no, please explain:

D3. If the project has been assessed for LBP, does the project contain lead-based paint? [ ] Yes [_] No
D4. If yes, explain how it will be addressed and who will be responsible for such; (please attach resuits):
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IMERIANGE J'UNIEORM RELOCATION ACT

E1. Will the project traverse or impact a floodplain or wetland area? (] Yes [XINo
If yes, please provide a map showing the floodplain or wetland area as it relates to the project execution.

E2. What compensating design features have been implemented to correct any adverse effects relating to
construction? Please explain.

E3. Will project replace an existing structure or involve new construction?  [] Yes [X No
Please explain:

E4. Will the project substantially increase the present capacity of an existing facility? [ ] Yes [X] No
Please explain:

E5. Will it be necessary to obtain temporary or permanent easements? [ ]Yes [ No
If yes, please identify property owners:

E6. Is the project going to disturb land previously not disturbed (except for agriculture)? [] Yes [X No
If yes, please explain:

E7. To the best of your knowledge, is there anything of historical or archaeological significance in the area?
[J Yes [XINo If yes, please explain:

E8. Will the activity involve an existing structure or involve new construction? X Yes ] No
If it involves an existing structure, is that structure vacant or occupied? [] Vacant [X] Occupied

E9. Are you rehabilitating existing residential space? X Yes [ ]No
If yes, what year was the building or unit constructed? About 1900
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The apphcant Ieveragmg/match may be prowded in the form of materials and/or labor, cash and/or other non-
federal funding and must offer a minimum of 25% of the estimated project cost. The minimum percent of
leveraging which is pledged for the project must be maintained, regardless of the amount of CDBG funds
awarded. Applicant’s leverage funds must be spent prior to drawing on CDBG funds. Note: CDBG funds,
including previously awarded CDBG monies, cannot be counted as leverage.

F1. Source of applicant’s leveraging: Alpha Chi Omega Sorority  $7,500.00

TOTAL $7.500.00

F2. Calculate leveraging ratio as leverage offered divided by total project cost:

$7.500 divided by $23,000 equals 32 %

All applicants are requured to state the amount of funds or in-kind contributions provided by the applicant toward
implementation of the last CDBG project funded and/or completed under the City of Urbana’s program. Explain

at the bottom of this page how your funds were expended (i.e. staff administration, engineering, construction,
etc.)

G1. Provide budget for the last project funded through CDBG:

Your funds: $ 464,820.32
Total of other funds $ 375,000.00 (list sources below)
CDBG funds $ 100,000.00
Total $ 939,820.32

G2. Calculate leveraging ratio as leverage offered divided by total project cost:

$464,820.32 divided by __$939,820.32 equals 49.5%

G3. Sources of other funds:

HUD, UPS, Cities of Urbana and Champaign, First Presbyterian Church.

G4. Explanation of how leveraged funds were spent:

Funds were spent on labor and materials to build the Unlimited Possibilities Service Center.
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NOTE: Operational (day-to-day) expenses are not eligible CDBG activities under this application.
Please request an application for the City's Consolidated Social Service Funding Pool, available in March, 2008.

Amount

CDBG funds requested: $ 15,500.00
Applicant’s funds: $ 7,500.00
Other funds: (Please specify sources; attach additional sheets if needed)
1.
2.
3.
4.
5.
6.
7.
8.
TOTAL FUNDS: $ 23,00.00
Budget Line Item: Your $$ CDBG $ Amt: Other $§ Amt: Total $ Amt:
Engineering

6,500.00 12,000.00 18,500.00
Materials

1,500.00 3,000.00 4,500.00
Labor
Other:
Other:
Other:
Other:

7,500.00 15,500.00 23,000.00
TOTAL FUNDS:

H3. Please describe the effect on the proposed project if the City of Urbana grant is not awarded during this fiscal
period

The project will be delayed until funding can be found.
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AR L3 4
A the information contained herein is authorized by:

Signature \)

John Sullivan

Print Name

Executive Director

Title

The Center for Women in Transition

Agency/Organization

January 11, 2008

Date
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CENTER FOR WOMEN IN TRANSITION
508 E. CHURCH/CHAMPAIGN, IL 61820
(217) 352-5171 (217) 352-8571 (FAX)

BOARD OF DIRECTORS LIST 2007

Paula Abdullah, President (2" Term Expires 08/09)

301 Foxwell Court Karen Hewitt (1* Term Expires 08/10)
Champaign, IL 61820 Center for Global Studies, University of Illinois
(217) 356-6689 (H) (217) 369-5489 (CELL) 302 E. John Street, Suite 1705
(217) 337-9359 (W) Champaign, IL 61820
Pabdullah6@aol.com (217) 244-0488 (W)
(Nurse, Cunningham Children’s Home) khewitt(@uiuc.edu
(Visiting Outreach Coordinator, Center for Global Studies,
Ed Stout, Vice-President (1* Term Expires 09/09) University of Illinois)
514 S. Country Fair Drive
Champaign, IL 61821 Sandra Klitzing (1* Term Expires 03/08)
(217) 359-0746 (H) (217) 840-8896 (CELL) 2407 Morrissey Park Drive
(217) 359-0156 (W) Champaign, IL 61821
jedstout@yahoo.com (217) 398-8003 (H)
(Business Owner, Illini Mattress) (309) 438-8396 (W)
slklitz@ilstu.edu
Amy Eckert, Secretary (2" Term Expires 02/08) (Assoc. Professor, School of Kinesiology & Recreation,
606 W. Barbara Drive Illinois State University)
Tolono, IL 61880
(217) 493-9634 (HOME/CELL) Jan Simon (2" Term Expires 08/10)
(217) 373-7453 (W) 910 S. New Street
aeckert@newsgazetie.com Champaign, IL 61820
(General Manager, Star Publications) (217) 356-2465 (H)
(217)373-3818 (W)
Andrea Wallace, Treasurer (1* Term Expires 03/08) Email: jsimon@parkland.edu
2502 Alton Drive (Director of Community Education, Parkland College)

Champaign, IL. 61821

(217) 352-8267 (H)

(217) 351-2000 (W)

andrea@mhta.net

(CPA, Martin, Hood, Friese & Assocs.)

Candi Crause (1* Term Expires 09/08)
807 W. Healey

Champaign, IL 61820

(217) 202-0683 (H)

(217) 239-7827 (W) (217) 239-1510 (FAX)
ckcrause(@cuphd.org

(Regional HIV Prevention Coordinator, (AD)c:mydocuments\boardlist (Revised 1-08)
CU Public Health District)

Cathy Garner (1* Term Expires 02/09)
209 W. William Street

Champaign, IL 61820

(217) 351-1352 (H)
cathyg8990(@yahoo.com

(Waitress & Former Resident of CWT)
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508 East Church Street « Champalgn, Hlinois 61820 - 217/352-7151

Organizational Chart

[ Board of Directors
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CENTER FOR WOMEN IN TRANSITION, INC.
Champaign, lllinois

Financial Statements

For the Year Ended June 30, 2006




BRAY, DRAKE, LILES & RICHARDSON LLP

KARL E. DRAKE, CPA Certified Public Accountants Phone 217/337-0004
CURTIS D. LILES, CPA 1606 N. Willow View Road, Suite TE Fax 217/337-5822
R. NEIL RICHARDSON, CPA Urbana, lllinois 61802-7446

CONSULTANT:

JAMES P. BRAY, CPA

December 11, 2006

Board of Directors
Center for Women in Transition, Inc.
Champaign, lllinois

Independent Auditor’s Report

We have audited the accompanying financial statements of the Center for Women in
Transition, Inc. (the Center) (a nonprofit organization) as of June 30, 2006 as listed in the
foregoing table of contents under "Financial Section”. These financial statements are the
responsibility of the Center's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Center for Women in Transition, Inc. as of June 30, 2006,
and the changes in its net assets and its cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Brng, sk filist K ol AAY

BRAY, DRAKE, LILES & RICHARDSON LLP

Members of the American Institute of Certified Public Accountants
Members of the Illinois CPA Society



CENTER FOR WOMEN IN TRANSITION, INC.
Champaign, lllinois
Statement of Financial Position
June 30, 2006
ASSETS
Current Assets:
Cash and Cash Equivalents $ 71,221
Cash - Restricted for Deposits Held for Clients 2,242
Cash - Restricted for Children's Fund 793
Cash - Restricted for Building Fund 10,967
Cash - Restricted for DCEO Account 300
Grants Receivable 59,629
Other Receivables 378
Prepaid Expenses 6,383
Total Current Assets 151,913
Fixed Assets:
Land 27,916
Building 1,063,257
Building Improvements 246,356
Furniture & Equipment 58,288
Less: Accumulated Depreciation (145,063)
Total Net Fixed Assets 1,240,754
Total Assets $ 1,392,667
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payable $ 6,569
Accrued Expenses 4,681
Deposits Held For Clients 2,020
Notes Payable - Current Portion 6,683
Total Current Liabilities 19,953
Long-Term Liabilities
Notes Payable - Noncurrent Portion 293,317
293,317
Total Liabilities 313,270
Net Assets:
Unrestricted 1,065,095
Temporarily Restricted 14,302
Total Net Assets 1,079,397

Total Liabilities and Net Assets $ 1,392,667

Exhibit A
2.




Exhibit B
3.
CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, llinois

Statement of Activities
For the Year Ended June 30, 2006

Temporarily

Unrestricted Restricted Total
Support and Revenue:
Contributions:
United Way Allocations $ 39,000 $ - $ 39,000
United Way Designations 24,674 - 24,674
Donations 119,418 - 119,418
Special Events,
net of $7,302 in direct expenses 8,308 - 8,308
Grants:
City of Champaign 8,731 - 8,731
City of Urbana 20,037 - 20,037
Cunningham Township 21,000 - 21,000
lllinois Department of Human Services 39,670 - 39,670
lllinois Department of Commerce and
Economic Opportunity 47,376 - 47,376
Federal Emergency Management Agency 7,258 - 7,258
Building Designated:
U.S. Department of Housing and
Urban Development 102,000 - 102,000
lllinois Department of Commerce and
Economic Opportunity 6,800 - 6,800
City of Urbana 28,000 - 28,000
City of Champaign 30,000 - 30,000
Main Street Bank and Trust - 30,000 - 30,000
Champaign Rotary 50,000 - 50,000
Other Grants 23,850 - 23,850
Interest Income 1,479 - 1,479
Other Income 2,714 - 2,714
Net Assets Release From Restrictions 92,363 (92,363) -
Total Support and Revenue 702,678 (92,363) 610,315
Expenses:
Program Services: 280,425 - 280,425
Support Services:
General and Administrative 65,084 - 65,084
Fund-raising 45,496 - 45,496
Total Support Services 110,580 - 110,580
Total Expenses 391,005 - 391,005
Change in Net Assets 311,673 (92,363) 219,310
Net assets, Beginning of Year
As Previously Reported 737,672 106,665 844,337
Prior Period Adjustment 15,750 - 15,750
Net Assets - Beginning of Year as Restated 753,422 106,665 860,087

Net Assets, End of Year $1,065,095 § 14,302 $1,079,397




CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, lllinois

Salaries & Wages
Payroll Taxes
Employee Benefits
Repairs and Maintenance
Utilities

Insurance

Vehicle Expense

Office Supplies

Dues and Subscriptions
Printing

Client Assistance
Education

Interest Expense
Professional Services
Telephone

Depreciation Expense
Postage

Client Activities

Special Events

Other Expenses

Total Expenses

Statement of Functional Expenses

For the Year Ended June 30, 2006

Program
Services Support Services
General
Symphony and Fund-

Performances Administrative  raising Total
$ 166,980 $ 31,897 $ 28,354 §$ 227,231
13,912 2,859 2,287 19,058
8,794 11,467 5,944 26,205
16,183 865 - 17,048
19,663 2,174 - 21,737
13,599 896 14,495
1,680 - - 1,580
. 4,137 4,137
- 1,088 - 1,088
603 603 4,827 6,033
6,203 - - 6,203
5,234 - - 5,234
7,214 - - 7,214
- 8,463 - 8,463
3,497 389 - 3,886
13,663 - 13,663
246 246 1,966 2,458
2,316 - - 2,316
- - 2,118 2,118
938 - - 938
$ 280,425 $ 65,084 $45,496 $ 391,005

Exhibjt C
_4-
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Exhibit D
5.
CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, lllinois

Statement of Cash Flows
For the Year Ended June 30, 2006

Cash Flows from Operating Activities:

Change in net assets 219,310
Depreciation and amortization expense 13,663
Adjustments to reconcile change in net assets
to net cash used by operating activities:
(Increase) decrease in grants receivable 36,584
(Increase) decrease in other receivables 1,098
(Increase) decrease in prepaid expenses (1,393)
Increase (decrease) in accounts payable 6,569
Increase (decrease) in accrued expenses (6,332)
Increase (decrease) in deposits held for clients 1,231
Net cash provided (used) by operating activities 271,630
Cash Flows from Investing Activities:
Purchase of fixed assets (639,171)
Proceeds from maturity of investments 98,760
Net cash used by investing activities (540,411)
Cash Flows from Financing Activities
Proceeds from note payable 300,000
Principal payments on note payable (3,608)
Net cash used by financing activities 296,392
Net increase (decrease) in cash and cash equivalents 27,611
Cash and cash equivalents at beginning of year 57,912
Cash and cash equivalents at end of year 85,623

Cash paid for interest

7.214




CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, lllinois

Notes to Financial Statements
June 30, 2006

1. Nature of Operations

The Center for Women in Transition, Inc. (the Center) is a non-profit corporation organized
for the purposes of providing shelter, food, and advocacy services for transient and homeless

women and children throughout the vear.
Significant Accounting Policies
Following is a summary of the significant accounting policies of the Center:

a. The financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of

America.

b. The Center is a tax-exempt organization under Internal Revenue Code Section
501(c)(3).

¢. Cash equivalents consist of short-term, highly liquid investments that are readily
convertible into cash within ninety (90) days of purchase.

d. Investments are recorded at cost which approximates fair market value.

e. The Center follows the practice of capitalizing, at cost or fair market value at the date
of donation, all expenditures for equipment in excess of $500. Depreciation on
buildings, building improvements, and equipment is computed on the straight-line
method over their estimated useful lives.

f.  The net assets of the Center are reported as either 1) unrestricted or 2) temporarily
restricted. Restricted net assets are created only by donor-imposed restrictions on
their use. All other net assets, including board-designated or appropriated amounts
are reported as unrestricted.

g. The Center recognizes all contributed support received as income in the period
received. Contributed support is reported as unrestricted or as restricted depending
on the existence of donor stipulations that limit the use of the support. When a donor
restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets. All temporarily restricted funds received and disbursed in the current year are
considered unrestricted.



CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, lllinois

Notes to Financial Statements
June 30, 2006

2. Significant Accounting Policies (cont.)

h.

Support received from grants are recognized to the extent of services performed and
billed or program expenses. The excess or deficit of grant receipts over program
expenses is accounted for as deferred grant revenue or grants and contracts
receivable, respectively, until the corresponding expenses are incurred or the grant
monies are received.

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

The costs of providing the various programs and other activities have been

j.
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.
3. Notes Payable

During the fiscal year ended June 30, 2006, the building located at 508 East Church Street,
Champaign, Illinois was secured by a note payable issued by National City Bank. The note
payable issued by National City Bank required monthly payments of $368 with an annual
interest rate of 9 percent. The note payable to National City Bank was paid off in April 2006.
The building located at 504 East Church Street, Champaign, Illinois was secured by a note
payable issued by Main Street Bank and Trust. The note issued by Main Street Bank and
Trust requires a monthly payment of $2,203 with an annual interest rate of 6.2 percent. As of
June 30, 2006, this note had a balance of $300,000.

The annual minimum required principal and interest payments as of June 30, 2006 are as
follows for the fiscal year ending June 30:

Fiscal Year Principal Interest Total

2007
2008
2009
2010
2011

Total

§ 6.683 $15346  $22,029
8,487 17,948 26,435
9,029 17,406 26,435
9,605 16,830 26,435

266,196 2,746 268,942

$300,000 $70.276  $370,726




CENTER FOR WOMEN IN TRANSITION, INC.

Champaign, lllinois

Notes to Financial Statements
June 30, 2006

4. Temporarily Restricted Net Assets

As of June 30, 2006, the Center had $14,302 in temporarily restricted net assets available for the
construction of a new building and client services.

5. Prior Period Adjustment

Prior period adjustments of $13,750 and $2.000 were made to unrestricted net assets. These
adjustments were to account for revenue not recognized in the prior period and prepaid expenses
that were incorrectly expensed in the prior period, respectively.




BRAY, DRAKE, LILES & RICHARDSON LLP

Certified Public Accountants
1606 N. Willow View Road, Suite TE
Urbana, lllinois 671802-7446

Phone 217/337-0004

KARL E. DRAKE, CPA
Fax 217/337-5822

CURTIS D. LILES, CPA
R. NEIL RICHARDSON, CPA

CONSULTANT:
JAMES P. BRAY, CPA

December 11, 2006

Board of Directors
Center for Women in Transition, Inc.

Champaign, lllinois

We have audited the financial statements of the Center for Women in Transition, Inc. (the
Center) (a nonprofit organization) Champaign, Illinois, as of and for the year ended June 30, 2006,
and have issued our report thereon dated December 11, 2006.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

The management of the Center is responsible for establishing and maintaining an internal
control structure. In fulfiling this responsibility, estimates and judgments by management are
required to assess the expected benefits and related costs of internal control structure policies and
procedures. The objectives of an internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded against loss from
unauthorized use or disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of financial statements
in accordance with generally accepted accounting principles. Because of inherent limitations in any
internal control structure, errors or irregularities may nevertheless occur and not be detected. Also,
projection of any evaluation of the structure to future periods is subject to the risk that procedures
may become inadequate because of changes in conditions or that the effectiveness of the design

and operation of policies and procedures may deteriorate.

In planning and performing our audit of the financial statements of the Center for the year
ended June 30, 2008, we obtained an understanding of the internal control structure. With respect
to the internal control structure, we obtained an understanding of the design of relevant policies and
procedures and whether they have been placed in operation, and we assessed control risk in order

to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide an opinion on the internal control structure. Accordingly, we do not

express such an opinion.

We noted certain matters involving the internal control structure and its operation that we
consider to be reportable conditions under standards established by the American Institute of
Certified Public Accountants. Reportable conditions involve matters coming to our attention relating
to significant deficiencies in the design or operation of the internal control structure that, in our
judgment, could adversely affect the Center's ability to record, process, summarize and report
financial data in a manner that is consistent with the assertions of management in the financial

statements.
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Reportable Condition

Lack of Segregation of Duties: (material weakness)

The Center, because of limited numbers of accounting staff, does not have ideal separation
of duties. For example, the same person should not be receiving cash that also has access to the

accounting system.

Inadequate Accounting for Petty Cash: (material weakness)

The Center did not record its petty cash transactions in the general ledger. An entry should
be made in the general ledger for any receipts or expenses that involve the petty cash fund.

A material weakness is a reportable condition in which the design or operation of one or
more of the internal control structure elements does not reduce to a relatively low level the risk that
errors or irregularities in amounts that would be material in relation to the financial statements being
audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We believe both of the items identified above are material

weaknesses.

Our consideration of the internal control structure would not necessarily disclose all matters
in the internal control structure that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are also considered to be material weaknesses as

defined above.

Other Matters

Missing Documentation:

During our audit, we noted the Center did not have supporting documentation for some of
the checks written during the year. We recommend that the Center keep some supporting
documentation, such as a receipt, for each expenditure and that the supporting documentation list

the date, check number, and account coding.

Check Sequences:

We also noted that the check registers did not contain information for some checks during
the year. The check registers should contain information for all checks written and voided
throughout the year. If a check is voided, the accounting system should indicate that it was voided

instead of not recording it in the system.

This report is intended solely for the use of management and the board, and is not intended
to be and should not be used by anyone other than these specified parties.

Bugrnie fllig hidoton?

BRAY, DRAKE, LILES & RICHARDSON LLP
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