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of Vision

of Purpose

to Action




County-wide Planning Related Concerns
Inter-governmental Friction
Perceived Lack of Momentum

Emerging Fiscal Stress
Concern for Competitiveness




« STRATEGIC
* INCLUSIVE
- PURPOSEFUL

—
bad

||

i - H :
} | s
> - i
F. ¥ r 5 = ;
o " - 4
o ! ~ gl
- a i b |
i "': e
= 1 % a
- = - > L 3
A 2 \




what do you want?




big.small.all Champaign County
Participation Rates
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2,222 IDEAS

11 TOPICAL COMMITTEES
12 GOALS

68 OBJECTIVES WITH ACTION
STRATEGIES







« OBJECTIVES WITH AT 5% OF
MAXIMUM POSSIBLE PRIORITY VOTES

« COMBINE DUPLICATIVE OBJECTIVES

« 35 OBJECTIVES AND 145 ACTIONS
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collabarative

County ldentity

Creating a Tolerant Community
Strategic Thinking
Intergovérnmental Cooperation
Participatory Government
Representative Government

Town & Gown Relationships
Countywide Transportation Planning




prosperous

Business Climate

New Business Growth
Technology Infrastructure
Workforce Development
Air Service

Locally Grown Food




Energy Use 2

Waste Redt
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“Mixed Use' Development e
Urban Redevelopment
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A Safe Commun
Affordable H




enriching

F.undih-g;_ Quality Education
Alterpative Education

Arts Educatlon

Réglonal Arts Center
“Access-t0-Open SpAce

Open Access for Recreatioh 11




Recruiting
Promoting
Coordinating

Reporting

Not a government agenda.
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