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Champaign County







TO CREATE A SHARED 
FUTURE
Clarity of Vision

Unity of Purpose

Commitment to Action

Clarity, unity and commitment do not 
arise spontaneously.



IN CHAMPAIGN COUNTY

• County-wide Planning Related Concerns
• Inter-governmental Friction
• Perceived Lack of Momentum
• Emerging Fiscal Stress
• Concern for Competitiveness



A COUNTYWIDE DIALOGUE

• STRATEGIC
• INCLUSIVE
• PURPOSEFUL







CONSTRUCTING THE VISION

• 2,222 IDEAS
• 11 TOPICAL COMMITTEES
• 12 GOALS
• 68 OBJECTIVES WITH ACTION 

STRATEGIES





FINALIZING THE VISION

• OBJECTIVES WITH AT 5% OF 
MAXIMUM POSSIBLE PRIORITY VOTES

• COMBINE DUPLICATIVE OBJECTIVES
• 35 OBJECTIVES AND 145 ACTIONS
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FIVE THEMES



collaborative
County Identity
Creating a Tolerant Community
Strategic Thinking
Intergovernmental Cooperation
Participatory Government
Representative Government
Town & Gown Relationships
Countywide Transportation Planning



prosperous
Business Climate
New Business Growth
Technology Infrastructure
Workforce Development
Air Service
Locally Grown Food



sustainable
Parks and Natural Areas
Groundwater Supply
Energy Use
Waste Reduction
Alternative Transportation
Mixed Use Development
Urban Redevelopment



supportive
Health and Well Being
Healthcare Access
Access to Services
A Safe Community
Affordable Housing, and 
Accessible Housing



enriching
Funding Quality Education
Alternative Education
Arts Education
Regional Arts Center
Access to Open Space
Open Access for Recreation 



MAKING IT HAPPEN
• Recruiting
• Promoting
• Coordinating
• Reporting

Not a government agenda.

It is up to us.
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