DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES

Grants Management Division

memorandum

TO: Elizabeth H. Tyler, FAICP, Community Development Director
FROM: Kelly Mierkowski, Manager, Grants Management Division

DATE: - May 22,2015

SUBJECT: A RESOLUTION APPROVING AND AUTHORIZING THE
EXECUTION OF AN URBANA HOME CONSORTIUM
SUBRECIPIENT AGREEMENT (Habitat FY 2014-2015)

Description

Included on the agenda of the regular meeting of the Urbana Community Development
Commission is a resolution approving and authorizing the execution of an Urbana HOME
Consortium subrecipient agreement as part of the H(RME Investment Partnerships Program.
The proposal will allocate $150,000 to assist Habitat in constructing three new single-family
units and rehabilitating one single-family unit for resale to a low-income buyer. All of the
proposed single-family units will be sold to low-income families.

Proposed Projects and Schedule

The attached funding application details the proposed prOJ jects. The funding breakdown for each
unit to be constructed in Urbana is detailed below:

Project Address Amount
1403 Eads $37,500
903 Eads $37,500
1118 W Hill- $37,500
802 Goodwin $37,500

Habitat owns the Eads properties and are currently in the acquisition process for the Hill and
Goodwin properties. 903 Eads will be purchased, rehabilitated, and resold. The other three
properties are blighted structures that will need to be demolished and replaced with new, single-
family units.

The project at 903 Eads will begin once Community Housing Development Organization

(CHDO) funding is approved. Demolition will take place on the remaining three lots.in the fall of

2015. All of the projects will be completed within three years based on the progress of families
participating in Habitat’s Affordable Homeownership Program.



According to the application submitted, two buyers purchasing the homes will be at or below
50% of the Median Family Income. The remaining two buyers’ incomes will be at below the
80% limit. The homes will carry mortgages with zero interest rates, lasting 20 to 25 years. By
providing a zero interest mortgage, opportunities for homeownership will be made available to
low income families that may not otherwise qualify for traditional private financing. The
proposed projects are in line with the City’s goals and strategies outlined in the City of Urbana
and Urbana HOME Consortium FY 2010-2014 Consolidated Plan.

Project Funding

A signed purchase contract is already in place for 903 Eads, and Habitat is seeking other families.
An Affirmative Marking Plan and will be relied upon in the decision-making process. The homes
will not be marketed towards any particular population other than low-income families.

The remaining construction financing needed for the projects is also detailed in the application
and is being provided by local churches, through private donations/grants (including the Rotary
Grant), and through the recent Attorney General grant award that Habitat received in 2013. These
funds also serve as the match requirement stipulated in the HOME program guidelines of a
minimum of 25 percent leverage.

Project Oversight and Applicable Codes/Regulations

The projects will be overseen by Sheila Dodd, Executive Director of Habitat, as well as Gary
Pierson, Construction Manager for Habitat. The Program Manual, as well as the Policies and
Procedures Manual, will be followed in carrying out this program. All applicable building codes
and requirements will be followed. The selection of families will follow the Board Approved
Family Selection Guidelines, while the project will also follow all House Sale Requirements.

Options
1. Forward the Resolutions to the Urbana City Council with a recommendation for approval.

2. Forward the Resolutions to the Urbana City Council with a recommendation for approval
with suggested changes. '

3. Do not recommend approval of the Resolutions.
Fiscal Impacts

There will be no change to the City General Fund as a direct result of executing the proposed
contracts. The funding proposed for these projects is already incorporated into the FY 2014-2015
Annual Action Plan and City Budget. The proposed contracts will assist in committing Urbana’s
portion of HOME funds in a timely manner.



The construction of three new, single-family units, and the rehabilitation of one single-family
unit in Urbana will generate property tax revenue for the City and other taxing bodies once each
sale is completed. The HOME entitlement contributed by the City of Urbana will reduce the
funds available for the FY 2014-2015 down payment activities. However, the commitment
deadline is a priority due to the July 31, 2015 timeline deadline imposed by HUD. Currently,
ongoing down payment assistance projects will not begin generating applications in a timely
enough manner to meet this commitment deadline. As such, allocating funds towards “shovel-
ready” projects is an ideal way to meet the commitment requirements and to meet the needs of
the low-income community.

Programmatic Impacts

The proposed projects are all in keeping with the goals and strategies outlined in the City of .
Urbana and Urbana HOME Consortium Consolidated Plan FY 2010-2014. The proposed
contracts will reduce the number of down payment projects that will completed as part of the FY
2014-2015 Annual Action Plan amendment. However, committing these funds will assist to
secure future HOME funding in maintaining the City of Urbana’s commitment obligations as a
member of the Urbana HOME Consortium and improving overall program performance.

Recommendations

Staff recommends that the Community Development Commission forward the Resolution to the
Urbana City Council with a recommendation for approval.

Memorandum Prepared By:

l@QQ% Mot Yol e

‘' Jenna Gonzale
HOME Grant Coordinator
Grants Management Division

Attachments:
1. A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN
URBANA HOME CONSORTIUM SUBRECIPIENT AGREEMENT (Habitat FY 2014-
2015)
2. An Urbana HOME Consortium Subrecipient Agreement (Habitat FY 2014-2015)

3. Application for Funding



RESOLUTION NO.

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN URBANA HOME
CONSORTIUM SUBRECIPIENT AGREEMENT

(Habitat FY 2014-2015)

WHEREAS, The City Council of the City of Urbana, Illinois, has found
and determined that execution of the attached subrecipient agreement is
desirable and necessary t§ carry out one of the corporate purposes of the
City of Urbana, to wit: implementation of Strategies and Objectives to
Address the Affordable Housing Needs of Low and Moderate Income Households
described in the City of Urbana and Urbana HOME Consortium
(Champaign/Urbana/Champaign County) FY 2010-2014 Consolidatéd Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL Of THE CITY OF
URBANA, ILLINOIS, as follows: !

Section 1. That the Urbana City Council hereby approves the amendment
to the City of Urbana and Urbana HOME Consortium Annual Action Plan for FY
2014-2015 in substantially the same form as attached hereto.

Section 2. That an Agreement providing $150,000 in HOME Program fuﬁds,
for the construction of four (4) affordable single family units, between the
City of Urbana and Habitat for Humanity of Champaign County, in substantially
the form of the copy of said Agreement attached heréto and hereby
incorporated by reference, be and the same is hereby authorized and apﬁroved.

Section 3. That the Mayor of the City of Urbana, Illinois, be and the
same is hereby authorized to execute and deliver and the City Clerk of the
City of Urbana, Illinois, be and the same is authorized to attest to said
execution of said Agreement as so authorized and approved for and on behalf

of the City of Urbana, Illinois.
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PASSED by the City Council this

AYES:
NAYS:

ABSTAINS:

APPROVED by the Mayor this

day of

Phyllis D. Clark, City Clerk

day of ’
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Laurel Lunt Prussing, Mayor



“o M[ ﬂ 400 South Vine St.
Urbana, IL 61801

CONSORTIUM
jmgonzalez@urbanaillinois.us

City of Urbana

City of Champaign

City of Urbana & Urbana HOME
Consortium HOME Funding Application

Champaign County

Name of Organization: ___Habitat for Humanity of Champaign Couhtv

HOME Funds Requested:  $ 150,000

Project Address: __1403 Eads, 903 Eads, 1118 W Hill and 802 Goodwin, Urbana, IL

General Application Information

The Urbana HOME Consortium currently relies on a rolling application process for qualified Community
Housing Development Organizations. Questions regarding the application or application process should
be directed to Jen Gonzalez at 217-384-2335 or Kelly Mierkowski at 217-384-2447.

The City of Urbana Consolidated Plan for Program Years 2010-2014 is available online at
www.urbanaillinois.us or in the Community Development Office of the City of Urbana. The
Consolidated Plan outlines the funding priorities for the City of Urbana and of the Urbana HOME
Consortium. :

Application Review

All complete ap’plications submitted will be reviewed and evaluated by Grants Management Division
Staff. The review process is designed to ensure that HOME funds are allocated to proposals that
demonstrate need for financial assistance, an ability to carry out well-designed projects, and are
consistent with the City of Urbana and the HOME Consortium’s affordable housing goals.



A. Applicantlnformation

Legal Applicant

Habitat for Humanity of Champaign County
Sheila Dodd

119 E University Ave, Champaign, IL
217-819-5111

37-1277094

B. Executive Summary

Please provide a short summary of your proposed project:

903 Eads is a purchase, rehabilitation, resell property which will be sold to a low income family.
The other three properties have blighted structures that need to be demolished and then new
construction single family homes will be built to be sold to low income families. The Eads projects
are owned by Habitat and are in the acquisition process for the Goodwin and Hill properties. All
properties will be sold to a low income family to be used for owner occupied housing. Habitat will
seek additional funding partners to assist with the projects.

C. Goals & Objectives

Indicate which HOME Objective this project meets. Please check all that apply.

Vv | Provision of affordable housing

Expansion of capacity of non-profit housing developers

Strengthening public housing agency housing programs

Leveraging private sector participation
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Please indicate below one strategy or activity that this project will address as identified in
the “Goals, Strategies, and Activities to Address,” excerpted from City of Urbana and the

Urbana HOME Consortium (Champaign/Urbana/Champaign County) FY 2010-2014
Consolidated Plan (See Attachment A):

Habitat will construct the houses and sell to low income buyers and will carry a zero interest

mortgage on the properties. Mortgages are generally 20 — 25 years. By providing a zero interest
mortgage, buyers who otherwise would not qualify for a conventional mortgage are offered the

opportunity to homeownership.

D. Targeted Population

indicate the number of households that will be assisted by income range of Median Family Income.

# Income Level
0-30%

2 | 31-50%
51-80%

If special needs populations will be targeted, please check what specific populations will be served by

the proposed activity:

Please check all that apply

Homeless Developmentally Disabled
Chronically Homeless Elderly

Seriously Mentally Ill Frail Elderly

Chronic Substance Abuse Veterans

Physically Disabled

Persons with HIV/AIDS

Victims of Domestic Violence

Other

Please specify ‘Other’ Special Needs Populations, if applicable:
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E. Project Schedule

Please attach a separate project schedule to this section, describing the steps or phases necessary to
complete the project. Note: you must be able to begin the project within 12 months of contract
execution,

Habitat currently owns the Eads projects and will be using the Attorney General grant and private
donations to fund the projects. Signed purchased contracts are in place for 903 Eads and the other
three lots will be marketed as partner families are approved. Construction and rehabilitation is
scheduled to begin as follows: '

903 Eads will begin once CHDO fundin'g is approved.
1403 Eads is scheduled to begin construction in Fall of 2016. Demolition will take place prior and
Habitat will maintain the property.

1118 Hill and 802 Goodwin will be purchased and demolition completed by Fall of 2015. Habitat will
maintain the property until construction begins in Spring of 2017.

F. Matching Funds

Applicants are required to provide at least 25% of the total project cost. Match is defined as
any funds or resources, other than federal funds, dedicated by the applicant toward the
successful completion of the proposed project. Please list all sources of matching funds. Use a
separate sheet if necessary and attach it to this section of the application.

Source Amount Secured or
Requested
Attorney General Grant $185.978 Secured
Fund for Humanity $163,600 Secured
HOME $150,000 Requested
Rotary Grant : $30,000 Requested
Private Donations/Grants $171,000 Requested
Page 4 of 11 - @
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G. Project Management & Capacity

Please indicate the person(s) responsible for the on-going management of the project to ensure
compliance with the HOME regulations throughout the affordability period? Please also note
any prior experience your staff has with HUD requirements and regulations in a narrative
below. Be sure to include the names of each specific grant and/or HUD program.

Affordable Housing Experience

Sheila Dodd, Executive Director 24 years of affordable housing
experience working with CDBG, HOME,
NSP, IHDA and other grant funding on
Community Development projects in
Champaign County

Gary Pierson, Construction Manager . 1 16 years construction experience with
rehabilitation and new construction.
Gary has worked with CHDO and HOME
projects in the past two years

H. Program and Procedures

Include a copy of a Program Manual and a Policiés & Procedures Manual that will be followed in
carrying out this program.

Families have been selected following the Board Approved Family Selection guidelines. All
construction and rehabilitation projects will be completed according to code requirements.
The House sales and Family Selection policies are attached.

. Affirmative Marketing Plan

Include a copy of the Affirmative Marketing Plan that will be followed in carrying out this
program.

J. Tenant Selection Plan
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Include a copy of the Tenant Selection Plan that will be followed in carrying out this
program. (Note: This only applies to rental projects.)

K. Board Resolution

All not-for-profit organizations must include a copy of a Board Resolution indicating the Board’s
approval of this application in its final form. A copy of the minutes from the meeting must also
be attached.

Board will be voting on 5/14 - draft resolution is attached.

L. Applicant Certification and
Commitment of Responsibility

As the official designated by the governing body, | hereby certify that if approved by the Urbana HOME
Consortium, the City of Urbana, the City of Champaign, or Champaign County for a HOME funding
allocation, the _Habitat for Humanity of Champaign County _ (applicant name) assumes the
responsibilities specified in the HOME regulations at 24 CFR Part 92 and certifies that:

A. It possesses the legal authority to apply for the allocation and to execute the proposed
activity;

B. It has resolved any audit findings for the prior fiscal year to the satisfaction of the Urbana
HOME Consortium, the City of Urbana, the City of Champaign, Champalgn County or any
other federal agency by which the finding was made;

C. ltis not currently suspended or debarred from receiving federal funds;

D. Before committing funds to a project, it will evaluate the project in accordance with the
guidelines it adopts for the purpose and will not invest any more HOME funds in
combination with other governmental assistance than is necessary to provide affordable

housing;

E. Ifa CHDO, its board composition complies with and will continue to comply with the
requirements for CHDOs in the definition contained in 24 CFR Section 92.2;

F. It will comply with all statutes and regulations governing the HOME program;
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G. The information, statements and attachments contained in support of this application are
given for the purpose of obtaining financial assistance from the Urbana HOME Consortium,
~ the City of Urbana, the City of Champaign, and Champaign County are true and correct to
the best of my knowledge and belief. Representations made in the application will be the
basis of the written HOME agreement if funding is awarded. All information contained in
this application is acknowledged to be public information;

H. The applicant understands and agrees that if false information provided in this application
has the effect of increasing the applicant’s competitive advantage, the Urbana HOME
Consortium, the City of Urbana, the City of Champaign and Champaign County will
disqualify the applicant and may hold the applicant ineligible to apply for HOME funds until
any issue of restitution is resolved;

l. If false information is discovered aftef the award of HOME funds, the Urbana HOME
Consortium, the City of Urbana, the City of Champaign and Champaign County may
terminate the applicant’s written agreément and recapture all HOME funds expended;

J. The applicant shall not, in the provision of services or in any other manner, discriminate
against any person on the basis of race, religion, sex, national origin, familial status, or -
handicap;

K. The applicant agrees that verification of any of the information contained in this application
may be obtained from any source named herein;

L. The applicant will at all times indemnify and hold the Urbana HOME Consortium, the City of
Urbana, the City of Champaign and Champaign County harmless against all losses, costs,
damages, expenses, and liabilities of any nature directly or indirectly resulting from, arising
out of or relating to the Urbana HOME Consortium, the City of Urbana, the City of
Champaign and Champaign County’s acceptance, consideration, approval, or dlsapproval of
this request and the issuance or non-issuance of HOME funds herewith.

This certification must be signed by the individual authorized to submit the application as
determined by applicant’s governing Board of Directors and who will be authorized to execute
HOME Program agreements.

orized Signature Title

5%@%@& w\ﬁb-\ 20,205

Print Name Date
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Attachment A

Consolidated Plan 2010-2014

Goals, Strategies and Activities to Address
Local Funding Priorities and Community Need

Goal 1: Provide decent affordable housing opportunities for low- and moderate-income households

Strategy: Increase supply of affordable housing available to low and moderate income
householids.
Activity: Provide Tenant Based Rental Assistance to households with incomes at or below
60% of the area median, targeting those at or below 125% of the poverty level.
Activity Support new construction for homeownership sponsored by CHDOs and other
nonprofits.
Activity: Support new construction of affordable rental units sponsored by CHDOs and
other nonprofits.
Activity: Support and provide guidance for for-profit developers building new affordable
renter and owner units.
Activity: Support construction of new affordable rental units through LIHTC, in compatible
areas. .
Activity: Encourage the development of non-profit housing development organizations
eligible for CHDO status.
Strategy: Expand homeownership opportunities for low and moderate income households.
Activity: Support and encourage homeownership education programs.
Activity: Support the Housing Authority of Champaign County’s Section 8 Homeownershlp
program.
Activity: Support the development of local Lease Purchase Programs.
Activity: Directly encourage homeownership through downpayment assistance programs
such as programs funded with Private activity bond funds.
Activity: Develop new downpayment assistance programs for low-income buyers.

Goal 2: Address barriers to obtaining affordable housing

Strategy: Address issues faced by certain special populations, such as seniors and individuals in
need of supportive service/ substance abuse treatment.
Strategy: Partner with other municipalities and agencies in the Consortium area to complete a
housing needs study that will identify gaps in the housing stock, including an analysis of current
housing availability and a projection of future housing needs.
Strategy: Provide assistance for affordable permanent housing for persons with targeted
disabilities.
Strategy: Support efforts to increase accessible and visitable housing units for persons with
disabilities.
Activity: Encourage housing developers to include visitability/accessibility measures in new
construction efforts.
Activity: Access Grants: Provide grants for approximately 25 low-income residents over a
five-year period to increase the supply of accessible and visitable housing.
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Strategy: The Urbana Human Relations Division will promote community awareness of the

Urbana Human Rights Ordinance and will provide fair housing training for landlords and tenants.
Activity: Education and training opportunities, which focus on eliminating barriers to
affordable housing, will be encouraged.

. Activity: Encourage the Urbana Human Relations Division, the Building Safety Division, and
Persons Assuming Control of their Environment, Inc. (PACE) to join forces in an effort to
acquaint developers with local codes and fair housing laws to insure that handicapped units
are produced when new housing is constructed.

Activity: Support tenant advocacy and educational efforts by agencies such the C-U Tenant
Union. )

Activity: Encourage landlord and community group distribution of information in multiple
languages to help overcome language and/or cultural barriers.

Activity: The City could consider undertaking a discrimination testing program to obtain
preliminary results to determine if further programs are necessary.

Goal 3: Preserve and improve supply of affordable housing as a community resource.
Strategy: Continue and expand city’s repair and rehabilitation programs.

Activity: Senior Repair: Provide home repair service for approximately 175 very low-income
elderly households over a five-year period to help maintain those households in their homes
longer thus reducing demand for higher levels of sheltered care. In addition to home repair,
the service would provide referrals to other home-care programs such as Meals on Wheels.
Activity: Emergency Grants: Provide emergency repair service for approximately 55 low-
income residents over a five-year period to help maintain those households in their homes
longer thus reducing demand for higher levels of sheltered care.
Activity: Whole House Rehabilitation: Provide loans and grants for major home
improvements for low-income homeowners to approximately 25 households over the next
five years.
Activity: GLO (if funding is available): Provide lead hazard reduction for approximately 22
single family residences over the next five years, in coordination with the Champaign-
Urbana Public Health District and the lllinois Department of Public Health.
Activity: Purchase Rehabilitation Resale: Purchase housing that is structurally sound but in
need of major code-related renovation, and rehabilitate property for sale as affordable
housing to income-qualified households. '
Activity: Acquisition-Rehabilitation: Provide funds for downpayment and rehabilitation to
low-income homebuyers to purchase and rehabilitate properties that may be in need of
repair. '
Activity: Rental Rehabilitation: Provide HOME funds for rehabilitation of rental housing
units to rent to households with incomes at or below 60% of the area median.

Strategy: Support and encourage home maintenance programs.
Activity: Encourage counseling and educational opportunities and resources, which teach
homeownership maintenance skills.

Goal 4: Work with Housing Authority of Champaign County (HACC) to improve conditions for residents of
public housing.

Strategy: Promote substantiai upgrading of the living environment for residents of Urbana public
housing, particularly family units.
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Activity: Assist in developing a plan, which partners with the private sector to use private
dollars to leverage HOPE VI or other Federal funds, to redevelop units and to replace
demolished units with a combination of new on-site units, scattered-site units and Section 8
rent subsidies.
Strategy: Encourage the Housing Authority of Champaign County to increase the number of
affordable housing units available to extremely low-income households. Seek additional means of
subsidizing very low-income households with rental assistance.
Strategy: Encourage the Housing Authority of Champaign County to increase the earning
potential of extremely low-income households.
Strategy: Strongly encourage the Housing Authority of Champaign County to rehabilitate exnstlng
units and develop new units, which would be accessible to families, which include persons with
disabilities. .
Strategy: Encourage the Housing Authority of Champaign County to follow a similar process and
design as the Burch Village and Lakeside Terrace redevelopment projects for the demolition or
redevelopment of any other Public Housing units.

Goal 5: Support community efforts to provide services and training for low- and moderate-income residents.

Strategy: Encourage and support appropriate area social service agencies to provide additional
economic assistance for persons who pay out-of-pocket expenses for medical and psychological
services, perhaps by developing a centralized process to contact pharmaceutical companies with
requests for donations of medicines.

Strategy: Encourage appropriate area social service agencies to expand recreational, educational,
and cultural opportunities and alternatives for very low-income youth and young adults

Strategy: Support expansion of job-training programs for low-income individuals by area social
service agencies, and encourage them to conduct a review of all available programs to determine
if they meet current need.

Strategy: Support area providers such as the Senior Services Division of Champaign County
Regional Planning Commission and Family Service of Champaign County in their efforts to provnde /
supportive services to low-income eiderly persons residing in Urbana. '
Strategy: Support efforts by local service providers to area youth to increase supportive services
available to at-risk youth.

Strategy: Encourage existing childcare facilities to expand services to late night/overnight and
weekend hours.

Strategy: Support development of a program(s) by area agencies to provide transitional housing
services and/or foster care to teen parents of young children.

Strategy: Encourage current and newly created companies to hire low-income persons by
providing public incentives linked directly to hiring local residents.

Strategy: Support agencies that provide services to victims of domestic violence

Goal 6: Provide Support for existing agencies delivering services to homeless individuals and families and
encourage the expansion of local services to meet community homeless needs.

Strategy: Support the existing network of local homeless services.
Activity: Continue to provide leadership and support of Continuum of Care.
Activity: Provide support to emergency and transitional shelters through Consolidated
Social Service Pool fund allocations.

Strategy: Improve and expand the existing network of local homeless services.
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Activity: Support and encourage local efforts to acquire additional grant funding.

Activity: Support accurate and comprehensive data management through the Homeless
Management Information System (HMIS) and annual surveys.

Activity: Encourage and support the expansion of transitional housing for women and
children.

Activity: Encourage development of emergency shelter services or transitional housing for
homeless two-parent households with children.

Activity: Encourage development of transitional living facilities for adults and youth with
substance abuse issues.

Activity: Encourage the development of a shelter facility to provide emergency services for
elderly persons who are victims of domestic violence.

Strategy: Regularly review and evaluate the needs of the community for homeless and homeless
prevention service, and encourage local agencies to match service provided to community needs.

Activity: Encourage and support area agencies to develop services such as Supportive
Housing and Safe Havens for targeted populations such as homeless teens, teen parents,
families, persons with disabilities, etc.

Activity: Participate in the Urbana-Champaign Continuum of Care, Council of Service
Providers to the Homeless, Supportive Housing Program.

Strategy: Take steps to stabilize households at risk of homelessness.

Goal 7: Su

Activity: Develop and support rental assistance programs (such as Tenant Based Rental
Assistance, the No Limits Program, and Shelter Plus Care) with and without supportive
services for extremely low and very low income persons.

Activity: Work with regional group to provide information and a support network in the

“case of a need for emergency relocation of residents of multifamily apartments when

utilities are disconnected.

Activity: Support programs offering permanent housing solutions for low and extremely
low income households (see Goal 1)

Activity: Support educational services including financial literacy, homeowner education
and debt management.

pport efforts to reduce the exposure of young children to lead-based paint hazards in their homes

Strategy: Coordinate public and private efforts to reduce lead poisoning hazards and protect
young children

Activity: Encourage Private Funding
Activity: Expand Childhood Testing
Activity: Prevention Education

Strategy: Reduce lead-based paint hazards in residential housing, particularly homes occupied by
young children

Activity: Lead Assessment in Housing Assistance Programs

Activity: Preserve and Expand Funding for Lead Hazard Reduction Activities
Activity: Temporary Reiocation of Occupants during Lead Hazard Work
Activity: Lead Contractor Incentives

Activity: Distribution of Lead Contractor List

Goal 8: Support infrastructure improvements in Urbana’s Community Development Target Area
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Strategy: The majority of CDBG funds will be targeted toward improvements in and services to
the City's Community Development Target Area.

Strategy: The City shall allocate to its designated Community Development Target Area its
proportionate share of City capital improvement funds for upgrading infrastructure. CDBG funds
may be set aside during one fiscal year for infrastructure projects scheduled in another fiscal year
in order to fulfill a commitment to a scheduled project.

Goal 9: Preserve and support Urbana’s neighborhoods as vibrant places to live.

Strategy: Identify and encourage or assist in removal of blighting and deteriorated structures from
neighborhoods.
Activity: Perform regular surveys of City to identify deteriorated housing and accessory
structures that need to be addressed either through repair or removal.
Activity: Using CDBG funds, clear dilapidated accessory structures such as sheds and garages
from income qualified owner-occupied properties
Strategy: Acquire and clear deteriorated housing and vacant lots for donation to non-profit home
construction programs. Acquisition and clearance efforts may be implemented in the CD Target
areas and will be focused on the King Park Neighborhood in accordance with the King Park
Neighborhood Pian.
Activity: Using HOME and/or CDBG funds to acquire vacant properties and deteriorated
and/or substandard structures that will be cleared as necessary, for donation to a non-profit
housing developer for the purpose of new construction of affordable housing. The City will
properly maintain such properties until transfer of ownership occurs.
Strategy: Explore the creation of a Neighborhood Revitalization Strategy for Iow—mcome Urbana
neighborhoods.
Strategy: Clearly identify and document designated Brownfields and seek additional funding
sources to alleviate same.
Strategy: Through its Neighborhood Organizations, the City will support resident involvement in
neighborhood housing development projects.
Activity: Encourage the creation and development of local groups concerned with
furthering the interests of their neighborhood. Specifically, encourage such groups to
accomplish non-profit status by obtaining a 501(c)3 designation, thus making them eligible
for grant funding.

\
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