CITY OF

URBANA City Administrator

400 S Vine St * Urbana IL 61801 * (217) 384-2454 « cjmitten@urbanaillinois.us

TO: Mayor Diane Marlin and City Council Members
FROM: Carol Mitten, City Administrator
DATE: January 13, 2022

SUBJECT: A RESOLUTION ADOPTING MAYOR/CITY COUNCIL STRATEGIC
GOALS FOR 2022-2023

The Mayor, City Council Members, and senior City staff have met in four public sessions
(December 2, 3, and 15, 2021 and January 6, 2022) to develop Strategic Areas and Strategies as
outlined below.

Strategic Area #1: Public Safety and Well-Being
Strategy: Pursue methods to mitigate community violence

Strategy: Enhance and expand public safety resources

Strategic Area #2: Housing
Strategy: Support housing security and equity
Strategy: Improve housing quality

Strategic Area #3: Infrastructure
Strategy: Improve quality of current infrastructure assets
Strategy: Increase investment in infrastructure equity
Strategy: Expand “Green” infrastructure within the community

Strategic Area #4: Economic Recovery and Development
Strategy: Support current local businesses
Strategy: Promote wotkforce development

Strategy: Recruit new businesses and industries

urbanaillinois.us



The Mayor, Council, and staff also developed a working set of Action Steps for each of these
strategies, as outlined on the attached spreadsheet. This is intended to be a working document
that will be adapted as circumstances change and Action Steps are accomplished.

The attached draft Resolution is being presented for Council consideration to adopt the Strategic
Areas and Strategies for the next two calendar years, and to acknowledge that the Action Steps

will be a collaborative work in progress.

Attachments: Draft Resolution
Working Draft of Action Steps (as of January 6, 2022)



RESOLUTION NO.

A RESOLUTION ADOPTING MAYOR / CITY COUNCIL STRATEGIC GOALS FOR
2022-2023

WHEREAS, the Mayor and City Council of Utbana participated in strategic goal-setting
sessions on December 2, 2021, December 3, 2021, December 15, 2021, and January 6, 2022 ; and

WHEREAS, at these goal-setting sessions, the Mayor and Council discussed strategic areas,
individual strategies, and specific actions steps; and

WHEREAS, the Mayor and Council desire to achieve meaningful progress in the four
strategic areas by utilizing the identified strategies.

NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Illinois, as follows:

Section 1. The City hereby adopts the following strategic areas and strategies as key priorities and
initiatives to focus existing and additional resources for the next two calendar yeats:

Strategic Area #1: Public Safety and Well-Being
Strategy: Pursue methods to mitigate community violence

Strategy: Enhance and expand public safety resources

Strategic Area #2: Housing
Strategy: Support housing secutity and equity
Strategy: Improve housing quality

Strategic Area #3: Infrastructure
Strategy: Improve quality of current infrastructure assets
Strategy: Increase investment in infrastructure equity
Strategy: Expand “Green” infrastructure within the community

Strategic Area #4: Economic Recovery and Development
Strategy: Support current local businesses
Strategy: Promote workforce development

Strategy: Recruit new businesses and industries
Page 1 of 2



Section 2. The Council recognizes that the action steps are an otganic guide to achieving the
strategies. The City will work to fulfill the strategies by exploring the action steps in the order
established in the overall plan (a working copy of which is attached hereto) within the specified time
frames. It is understood that these timeframes may expand or contract as new information is
obtained, as well as the availability of relevant resoutces. As the City works to achieve the strategies,
the Mayor and/or staff will periodically update City Council on: timeline updates, feasibility issues,
funding gaps and sources, and alternative action steps that may be mote effective or efficient in
achieving the stated Strategies.

PASSED BY THE CITY COUNCIL this day of , 2022.
AYES:

NAYS:

ABSTENTIONS:

Phyllis D. Clark, City Cletk

APPROVED BY THE MAYOR this day of. , 2022.

Diane Wolfe Matlin, Mayor
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