MEMORANDUM

To: Mayor Laurel Prussing and Urbana City Council Members
From: Beth Beaty, Administrative Services Manager

Date: September 28, 2015

Re: MobileMeter - Pay-by-Cell Payment System at Urbana Meters

Introduction:

In October 2014, staff started researching cashless payment options for paying parking meters.
Finding a suitable replacement for the CashKey was what initially prompted this search. For
more than a decade, the CashKey has been the preferred cashless payment method for paying
parking meters. Unfortunately, the technology behind the CashKey is no longer supported by the
City’s parking meter vendor. CashKey replacement products are no longer being manufactured,
so the City is unable to repair broken parts. Also, the CashKey itself has become unreliable and
costly.

The most affordable option without changing the City’s meter infrastructure is to implement pay-
by-cell (PBC) parking services. PBC technology can provide residents, visitors, contractors and
merchants with a convenient, cashless and efficient way to pay for parking. PBC will also be a
suitable replacement for the CashKey.

Background and Facts:

In December 2014, a request for proposal was released for PBC services. Staff reviewed six PBC
vendor proposals. Proposals were evaluated based on scope of services, company overview,
costs and experience. Two finalists were selected and invited to give in-person presentations.
Both vendors were equally qualified; however, a distinguishing difference between the two set
one vendor apart from the other. The ability to offer customers a seamless metered parking
payment system across the Urbana-Champaign community was the determining factor in the
City’s decision.

Passport Parking has an agreement with the City of Champaign to provide mobile payment
services for the payment of parking meter fees by use of the private label brand name
MobileMeter. An agreement between Champaign and Urbana for the sublicensing of
MobileMeter would grant Urbana the use of MobileMeter as well. Providing Urbana and



Champaign customers with one single payment application is the reason Passport Parking was
selected as Urbana’s mobile payment services provider.

Champaign launched MobileMeter in April 2015. To date, Champaign has 5,800 active
customers, has processed over 30,000 transactions, collected over $50,000 in revenue and
averages around $1.80 per transaction. The University of Illinois has expressed an interest in
partnering with Urbana and Champaign in order to bring MobileMeter to its customers.

MobileMeter Payment System:

After MobileMeter has been implemented City-wide, customers will be able to use pay-by-cell
technology to pay parking meter fees. First time users will need to register and set up an account
that will store their payment information. Afterwards, the customer is ready to pay for parking.
Registration and account set up will take around 1 minute and paying for parking will take an
additional 30 seconds. The entire process for a first time user is less than 2 minutes. When
paying for parking, customers using MobileMeter can expect the following:

1. Customer parks at a meter and prepares to pay the meter fee.

2. Rates, time restrictions, hours of operation and MobileMeter payment information are
listed on the meter.

3. Customers can use mobile payment application or call the number listed on the
MobileMeter decal.

4. The customer pays for the meter by confirming the desired amount of time, as well as the
parking fee, which will include a $0.25 convenience fee.

5. The customer will receive a text notification message 5 minutes before their parking
session expires. If time limits permit, the customer may extend their stay by using the
MobileMeter payment system without being charged any additional convenience fees.

Fiscal Impact:

The City expects a 20% utilization rate for PBC transactions during the first year. Staff estimates
annual PBC revenues to be around $111,000 and annual expenses to be around $46,000. The
estimated impact on fund balance will be around $65,000. A breakdown of the revenues and
expenses at 20% utilization, based off of a 3 year average for meter revenues and an average
transaction amount of $0.83 is as follows:

Revenues Annual
Transaction fees ($0.25 per transaction) $ 41,807
Meter revenue (includes10% increase due to no piggybacking) $ 69,400
Total $ 111,207
Expenses

Credit card fees ($0.12 per transaction average) $ 20,820
Subscription fees to Champaign $ 5,000
Transaction fees to Passport Parking ($0.10 per transaction) $ 16,723
Total $ 42,543
Misc. Expenses

Cellular data usage $ 2,400
Parking Enforcement devices (4 PE tablets) $ 1,200
Total $ 3,600
Impact on fund balance $ 65,064



Revenues and expenses associated with PBC have been budgeted through the Motor Vehicle
Parking System Fund. Council approved the proposed changes with the current budget.

Implementation:
e On September 9, 2015, Passport Parking obtained EEO approval by the Human Relations
Commission
e Final approval by City Council on October 5, 2015
e Over the next 45 days the following will occur:
o System setup
Financial setup
Marketing and public relations
System testing
Staff training
Signage and decal installation
User acceptance testing
Target launch date — November 20, 2015
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Options and their Consequences:
Option 1 — Council approves the Intergovernmental Agreement with Champaign and the
agreement with Passport Parking, Inc.
e Advantages
o The City continues to offer a cashless and seamless payment system
o Changes in meter infrastructure are not required
o Work load for meter collection activities is reduced
o An estimated 10% gain from no piggybacking

e Disadvantages
o Time spent training enforcement and support staff
o Annual subscription fee
o Implementation of PBC will require more staff time
o Customers pay a $0.25 convenience fee

Option 2 — Council does not approve the Intergovernmental Agreement with Champaign or the
agreement with Passport Parking, Inc.
e Advantages
o Time is not spent training enforcement and support staff
o No additional costs associated with enforcement equipment
o No annual subscription fee
o Staff is free to work on other projects

e Disadvantages
o No suitable replacement for the CashKey
o No cashless payment option for new customers
o Work load for meter collection activities will not be reduced

Recommendation:
Staff recommends approval of the attached resolutions approving an Intergovernmental
Agreement with the City of Champaign and an agreement with Passport Parking, Inc.




RESOLUTION NO. 2015-09-053R

A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT WITH THE
CITY OF CHAMPAIGN

(“MobileMeter” sublicensing)

NOW, THEREFORE, BE 1T RESOLVED by the City Council of the City of Urbana,
Champaign County, Illinois, as follows:

Section 1.

An Intergovernmental Agreement between the City of Urbana, I1llinois, and the
City of Champaign, Il1linois, for sublicensing of the brand name
“MobileMeter,” in substantially the form of the copy of said Agreement
attached hereto and hereby incorporated by reference, be and the same is
hereby authorized and approved.

Section 2.

The Mayor of the City of Urbana, Illinois, be and the same 1is hereby
authorized to execute and deliver and the City Clerk of the City of Urbana,
Il1linois, be and the same is hereby authorized to attest to said execution of
said Agreement as so authorized and approved for and on behalf of the City of
Urbana, 1llinois.

PASSED BY THE CITY COUNCIL this day of

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this day of ,

Laurel Lunt Prussing, Mayor



MobileMeter Sublicense Agreement

This MobileMeter sublicense agreement is made between the CITY OF CHAMPAIGN,
ILLINOIS (*Champaign”), and the CITY OF URBANA, ILLINOIS (“Urbana”), each a “party”
and together, the “parties,” and is effective on the last date signed by a party hereto.

Background

Champaign and Passport Parking, Inc., a Delaware corporation with its principal place of
business at 1300 S. Mint St., Suite 200, Charlotte, NC 28203 (“Passport”), have entered
into a five-year agreement (“Mobile Pay Agreement”) by which Passport will provide
Champaign with mobile services for payment of parking meter fees, including the hosting,
management, and operation of software for remote electronic access and use by Champaign
motorists.

During the term of the Mobile Pay Agreement, Passport has granted a license to Champaign
to access and use Passport’s proprietary parking payment software. The license includes a
monthly subscription to the brand name “MobileMeter” that uniquely identifies Champaign’s
mobile parking meter payment system. The Mobile Pay Agreement refers to the brand
name as a “private label,” as does this sublicense agréement. The private label will be used
on Apple and Android smartphone and tablet software applications, Champaign’s website,
an interactive telephone voice response system, and marketing materials for Champaign’s
mobile parking payment system.

Urbana has also entered into an agreement with Passport for mobile services for payment of
parking meter fees. To provide the public with a seamless parking meter payment system,
Urbana desires to acquire from Champaign, and Champaign desires to grant to Urbana, a
nonexclusive right and sublicense to use the private label “MobileMeter” on the terms set
forth in this agreement. The rights and sublicense for the private label granted by
Champaign to Urbana in this agreement derive from the rights and license granted by
Passport to Champaign under the Mobile Pay Agreement.

In accordance with Article VII, Section 10, of the Illinois Constitution of 1970 and Section 5
of the Illinois Intergovernmental Cooperation Act, 5 ILCS 220/5, a public agency may
contract with any other public agency to obtain or share services and to exercise, combine,
or transfer any power or function, in any manner not prohibited by law or by ¢rdinance.

Therefore, the parties agree as follows:
¥

i. Grant of sublicense.

Subject to the terms of the Mobile Pay Agreement, as amended, attached hereto and made
a part of this agreement, and this sublicense agreement, Champaign grants to Urbana and
Urbana accepts a nonexclusive, nontransferabie, and nonassignable sublicense to use the
private label “MobileMeter” for business purposes in connection with Urbana’s mobile
parking meter payment system. Such business purposes include, but are not limited to, use
of the private label on {(a) Apple and Android smartphone and tablet software applications;
(b) Urbana’s website; (¢) an interactive telephone voice response system; and (d) parking
meter payment system marketing materials.

2. Term; termination.
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2.1. This agreement is coterminous with the Mobile Pay Agreement, including any
subsequent renewals or replacements thereof, unless sooner terminated by
either party.

2.2. Either party is permitted to terminate this agreement at any fime, without
cause, upon giving written notice of cancellation to the other party at least one
year before termination is to become effective.

2.3. Either party is permitted to terminate this agreement at any time for cause if the
other party breaches any term of this agreement and allows such breach to
continue for more than 30 days after written notice is given. The party giving
notice shall specify the reasons for such termination and shall state the effective
date for such termination if the breach is not fully cured.

2.4. Urbana’s obligation to make full and final payment of all amounts due under this
agreement will survive the termination of this agreement until fulfilled.

3. Sublicense fee.

3.1. In consideration of the sublicense rights granted in this agreement, Urbana shall
pay Champaign a nonrefundable annual fee of $5,000, payable not later than 30
days after the effective date of this agreement. Thereafter, Champaign shall
invoice Urbana annually at the beginning of each contract year. Urbana shall
pay each invoice not later than 30 days after receipt.

3.2. As of the effective date of this agreement, Urbana is the sole grantee of a
sublicense for the private label. If Champaign subsequently sublicenses the
private label to an additional grantee, the parties shall renegotiate Urbana’s
sublicense fee.

4. Indemnification.

Each party shall take legal and financial responsibility for the actions of its agents,
employees, officers, and elected officials and shall INDEMNIFY and DEFEND the other party
to the fullest extent permitted by law against all losses, damage, claims or liability
whatsoever, including attorney’s fees and costs, directly or indirectly resulting from that
party’s activities under this agreement. Each party shall bear the proportionate cost of any
damage attributable to the fault of that party, its agents, employees, officers, and elected
officials. This provision will survive the termination of this agreement.

5. Independent contractors.

The parties are independent contractors with respect to each other, and neothing in this
agreement creates any association, partnership, joint venture, or agency relationship
between them.

6. Representations.

Each party represents to the other as follows:

6.1. The sublicense granted under this agreement does not exceed the scope of the
rights that Passport has granted to the party.
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6.2. The person signing this agreement on behalf of the party properly has been
authorized and empowered to enter into this agreement by and on behalf of
such party; and such party has taken or will take all actions necessary to
autharize the execution, delivery, and performance of this agreement.

7. Entire agreement.

This agreement constitutes the entire agreement between the parties. Any prior
understanding or representation of any kind pertaining to the matter of this agreement that
precedes the effective date of this agreement is not binding on the parties except to the
extent incorporated in this agreement. Any medification of this agreement will be in writing
and will be signed by the parties.

8. Notices.

Except where the terms of this agreement expressly provide otherwise, each party shall
give all notices required or permitted by this agreement in writing. Notices will be deemed
given when personally delivered; deposited in the U.S. mail, postage prepaid, first class; or
delivered to a commercial courier. A notice delivered by email will be deemed given when
the recipient acknowledges having received the email by an email sent to the sender’s email
address, as stated in this section, or by a notice delivered by another method in accordance
with this section. An automatic “read receipt” will not constitute acknowledgment of an
email for purposes of this section. The parties’ addresses are indicated below. A party is
permitted to change its address by notifying the other party in the manner set forth in this
section.

City of Champaign City of Urbana

Kris Koester Elizabeth Beaty

Administrative Services Manager & Administrative Services Manager
Public Information Officer City of Urbana

City of Champaign Public Works 400 S. Vine Street

702 Edgebrook Drive Urbana, IL 61801

Champaign, IL 61821 217-384-2356

217-403-4700 esbeaty@urbanaillinois.us
kris.koester@ci.champaign.il.us !
9. Waiver.
Either party’s failure to enforce any provision of this agreement will not be deemed a waiver
of future enforcement of that or any other provision. A waiver of any provision of this
agreement is valid only if in writing and signed by the parties.
10. Counterparts.
The parties are permitted to sign this agreement in one or more counterparts, each of which

will be deemed an original, but all of which together will constitute one and the same
instrument.
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The duly authorized representatives of the parties are signing this agreement on the dates
stated below their signatures.

CITY OF CHAMPAIGN, ILLINOIS CITY OF URBANA, ILLINOIS

By: ‘OD‘LU'HU—\ ./”Yw\au,(cfﬁq ,.

Dorothy A¢ David Laurel Lunt Prussing

City Manager Mayor

Date: ~ Date:

Approved as to form by: Approved as to form by:
14 Ouﬂj‘/

Assigtant City Attorney Assistant City Attorney

Resolution No. 2015-
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RESOLUTION NO. 2015-09-054R

A RESOLUTION APPROVING AN AGREEMENT WITH PASSPORTPARKING, INC.
TO PROVIDE FOR PARKING FEE PAYMENT BY CELLPHONE

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Urbana,
Champaign County, Illinois, as follows:

Section 1.

An Agreement to provide for parking fee payment by cellphone between the City
of Urbana, I1llinois, and PassportParking, Inc., in substantially the form of
the copy of the Mobile Payment Services Agreement attached hereto and hereby
incorporated by reference, be and the same is hereby authorized and approved.

Section 2.

The Mayor of the City of Urbana, Illinois, be and the same 1is hereby
authorized to execute and deliver and the City Clerk of the City of Urbana,
Il1linois, be and the same is hereby authorized to attest to said execution of
said Agreement as so authorized and approved for and on behalf of the City of
Urbana, 1llinois.

PASSED BY THE CITY COUNCIL this day of ,

Phyllis D. Clark, City Clerk

APPROVED BY THE MAYOR this day of ,

Laurel Lunt Prussing, Mayor



Mobile Payment Services Agreement

City Name:

City of Urbana, IL

Contact Name: Elizabeth S. Beaty

Address:

400 S. Vine Street

Phone Number: 217-384-2356

Email Address: esbeaty@urbanaillinois

Effective Date: <TBD>

This Mobile Payment Services Agreement (the “Agreement”) is made as of the Effective Date set forth above
between PassportParking, Inc. (“Passport™), a Delaware corporation having its principal place of business at 1300
Mint St., Suite 100, Charlotte, NC 28203, and the City identified above.

1.

2.

Definitions

(a) Business Day. “Business Day” means any day other than (i) a Saturday or Sunday or (ii) a Federally
recognized holiday where the banking institutions located in Charlotte, North Carolina are permitted or
required by law, executive order or governmental decree to remain closed.

(b) City Data. “City Data” means any of City’s information, documents, or electronic files that are
provided to Passport hereunder.

(¢} Documentation.  “Documentation” means any online or printed user manuals, functional
specifications that are provided to City by Passport, and any derivative works of the foregoing.

(d) Error. “Error” means any reproducible material failure of the Software to function in accordance
with its Documentation.

(¢) Monthly Fee. “Monthly Fee” means the subscription fee described in Section 4 below.

(f) PI Error. Shall mean an Error in the Software that causes all of the Users to be unable to access or
use any of the critical functions of the Software and for which no workaround is available.

(g) P2 Error. “P2 Error” shall mean an Error in the Software that causes either (1) some of the Users to
be unable to access or use any of the critical functions of the Software or (2) some, but not all of the critical
functions of the Software to be inaccessible or non-functional for all of the Users, in either case where there is
no workaround available.

(h) P3 Error. “P3 Error” shall mean an Error in the Software that is not a P1 or P2 Error.

(i) Services. “Services” shall mean the payment method used to pay-to-park. Payment methods include
mobile applications, voice, SMS and web portal.

(i) Software. “Software” means Passport's mobile payment service, including any Updates relating
thereto that may be provided hereunder or thereunder, and any derivative works of the foregoing.

(k) Support. “Support” means the ongoing services by Passport to support the Software as defined in
Section 3 below.

{I) Support Response. “Support Response” has the meaning described in Section Error! Reference
source not found. below.

(m) Term. “Term” means the period of time beginning on the Effective Date above and extending for a
period of five (5) years.

(n) Update. “Update” means any patch, bug fix, release, version, modification or successor to the
Software.

(o) User. “User” means a registered user of the Software.

(p) User Data. “User Data” shall mean any data provided by a registered user of the Software.

Service

(a) Service. During the Term and subject to the terms of this Agreement, Passport shall provide to City
the hosting, management, and operation of the Software for remote electronic access and use by City and its
Users, as described in the Proposal (Exhibit A), RFP Evaluation Panel Presentation (Exhibit B), and Other
Terms and Conditions (Exhibit C).

(b) License Grant. During the Term and subject to the terms of this Agreement, Passport hereby grants
to City a non-exclusive, non-transferable, non-sublicensable right and license to access and use the Software
in object code form for its internal business purposes. All rights in and to the Software not expressly granted
herein are reserved to Passport.

N WKNO1 1278605 v2
2925154-000002




(c) MobileMeter Application. Subject to the City of Champaign, Illinois’ written permission, City may
utilize the MobileMeter custom branded application. If Champaign’s subscription for the MobileMeter
custom branded application lapses for any reason during the Term of this Agreement and Passport thereby
acquires the right to offer or sell such custom branded application, Passport shall first offer the subscription to
the City, upon terms no less favorable to the City than the terms of Champaign’s subscription, before Passport
may license the application to a third party. The City shall have thirty (30) days to accept or reject the
subscription following the date Passport first presents the City with such offer.

(d) License and Use Restrictions. City shall not, directly, indirectly, alone, or with another party, (i)
copy, disassemble, reverse engineer, or decompile the Software; (ii) modify, create derivative works based
upon, or translate the Software; (iii) transfer or otherwise grant any rights in the Software in any form to any
other party, nor shall City attempt to do any of the foregoing or cause or permit any third party to do or
attempt to do any of the foregoing, except as expressly permitted hereunder.

(e) City Data. City owns all right, title and interest in the City Data. City hereby grants to Passport, a
non-exclusive, non-transferable, non-sublicensable right and license to use, copy, transmit, modify and
display the City Data. Passport shall not use the City Data except as necessary to perform its obligations
hereunder.

(f) Security. Users are solely responsible for maintaining the security of all user names and passwords
granted to it, for the security of its information systems used to access the Software, and for compliance with
the Mobile App EULA and website Terms of Service. Passport has the right at any time to terminate or
suspend access to any User if Passport reasonable believes that such termination or suspension is necessary to
preserve the security, integrity, or accessibility of the Software, Passport, or Passport's other customers.

3. Support and Training.

(a) Services Generally. To the extent Passport agrees to provide services not specified herein or
pursuant to a separate written service order form, City shall pay Passport at the rate specified in Exhibit D —
Pricing Details, plus expenses, for such services. Support does not include, and Passport is not obligated to
provide services for, (i) development of new features;, or (ii) any service change requested by City and not
agreed to by Passport in writing. To the extent permitted by law, the City may procure additional services
from Passport without competitive bidding by executing a separate written instrument, for which purposes an
addendum to this Agreement is sufficient.

(b) Updates. Passport shall deliver to City any Updates of the Software at no charge for all components
of pay by cell system provided to the City under this Agreement. The City may request new features, not
including a fleet management system, or functionality to be built into the system, and, to the extent that
Passport incorporates such requested new features or functionality into the Software, Passport will develop
such features and functionality at no cost to the City. If the City desires to expedite such development, it may
pay an expedite fee of two hundred dollars ($200.00) per development hour necessary to develop the
requested features or functionality. If the City’s requested features or functionality are created for the City’s
use and not incorporated into the Software, the City will pay a custom development fee of two hundred and
fifty dollars ($250.00) per hour for the development of such features or functionality

(c) Error Correction. Passport shall use commercially reasonable efforts to correct all Errors or to
provide a reasonable workaround as soon as is possible using its reasonable efforts during Passport's normal
business hours. City shall provide such access, information, and support as Passport may reasonably require
in the process of resolving any Error.

(d) Support Response. Passport shall provide telephone help desk support to City during all hours of
operation, based on the City's then current schedule for parking enforcement. Current hours of operation
are 7:00 a.m. to 6:00 p.m. Monday through Saturday local time in Urbana. The City will notify Passport of
any changes in hours of operation thirty (30) days in advance of such change. Passport will field all technical
User questions related to the mobile pay program in English and Spanish, during the current hours listed in
this section.

(e) Response times. In the event of a PI or P2 Error, Passport shall provide a preliminary response to
City within two hours of its awareness of the Error, if such error occurred Business Day, and if such error
occurred on a day that is not a Business Day the preliminary response to City shall occur within 12 hours of
Passport's awareness of the Error ("Support Response"). Passport shall use its reasonable efforts to provide
updates to City at least once per day until the Error is resolved on a PI or P2 Error. In the event of a P3 Error,
Passport shall provide a preliminary response to City within one Business Day of its awareness of the P3
Error, if such error occurs on a Business Day, and if such Error occurs on a day that is not a Business Day,
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the preliminary response to City shall occur no later than the end of the next Business Day, as applicable.
Passport shall use its reasonable efforts to provide updates to City once every week until the P3 Error is
resolved.

(f)  Error Correction Times. Passport shall use commercially reasonable efforts to correct all Errors. For
PI Errors, Passport shall use its best efforts to correct the PI Error or provide a reasonable workaround within
8 hours of its Support Response. For P2 Errors, Passport shall use its best efforts to correct the P2 Error or
provide a reasonable workaround within two business days of its Support Response. City shall provide such
access, information, and support as Passport may reasonably require in the process of resolving any Error.

(g) Service Levels. Passport shall provide hosting for the Software. Provided that City is current with
respect to all amounts owed under this Agreement, Passport shall comply with the following service levels
with respect to the production environment:

(i) Passport shall provide City with Software availability (“Uptime”) of at least at 99% during any rolling
three-month period beginning on the first business day during which the Software can be accessed by Users.

(i) The Software is considered unavailable for any period of time (measured in minutes) (“Downtime”)
during which the Software is materially impaired such that Users cannot access the Software on Passport’s
servers. Downtime does not include periods of time during which the Software is unavailable as a result of (a)
Scheduled Maintenance, (b) the acts, omissions, negligence or willful misconduct of City, (c) any failure or
defect of City’s or a third party’s equipment, software, facilities, third party applications, or internet
connectivity (or other causes outside of Passport’s firewall), or (d) a Force Majeure Event.

(iii) “Scheduled Maintenance” means any planned maintenance by Passport that might cause the Software
to be unavailable to City or its Suppliers. Passport shall make commercially reasonable efforts to notify City
and Suppliers by e-mail at least five (5) business days in advance of any Scheduled Maintenance.

(iv) For any calendar month during which Uptime, calculated over a rolling three month period, drops
below 99% at any point, Passport shall issue a credit to City within 30 days after the end of the calendar month
in the amount of the monthly fee for the applicable calendar month, reduced by the lowest percentage of
Uptime, calculated over a rolling three month period, that occurred during the month during which Uptime was
less than 99% subtracted from 100%. For example, if Uptime drops to 40% during a given calendar month,
Passport shall issue a credit to City of 60% of the monthly fee for the applicable calendar month.

(h) Support Exclusions. Passport is not obligated to correct any Errors or provide any other support to
the extent such Errors or need for support was created in whole or in part by:

(i) the acts, omissions, negligence or willful misconduct of City, including any unauthorized
modifications of the Software or its operating environment;

(i) any failure or defect of City’s or a third party’s equipment, software, facilities, third party applications,
or internet connectivity (or other causes outside of Passport's firewall);

(iiiy City’s use of the Software other than in accordance with the Software’s documentation; or

(iv) a Force Majeure Event.

(i) Support Fees. Passport has the right to bill City at its standard services rates for any support issues
excluded by Section 3(f) above, provided City has been provided an estimate and authorized these services in
advance. The billed amount for Support Fees may not exceed the estimate by more than 10%, without prior
authorization.

() Limitation of Remedies. Errors as defined in this Agreement are Customer's sole remedies for any
Errors in the Software.

4. Financial Terms

(a) Software License Fee. City shall pay to Passport a software license fee of $0.10 per transaction. A
convenience fee of $0.25 per transaction can be passed onto the user. There will be no monthly subscription
fee (“Monthly Fee”). See Exhibit D for pricing details. A transaction is one paid parking session. There are
no additional fees to the City for extension of a session, for SMS or other reminder notifications, or for
merchant validations, or any other services related to parking transactions. Nothing in this Agreement will be
construed to mean that Passport will not receive its software license fee on all parking transactions paid for by
a third party through Passport’s parking validation system, which will be available to Merchants in the City at
no additional cost to the City.

(b) Payment Terms. Passport shall invoice City monthly in arrears for all recurring charges, which
invoices will also include all non-recurring charges and expenses incurred since the previous invoice. City
shall pay all Passport invoices within 30 business days of the invoice date. If City is delinquent in payment of
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any portion of an invoice that it has not disputed in good faith, Passport may, in addition to other remedies it
may have, including termination, suspend access to the Software and/or provision of all services to City.
The City shall make best efforts to ensure timely payments. In the event invoices become overdue, the City
shall promptly notify Passport of the nature of the delay and both parties shall make reasonable effort to
reconcile and resolve the source of the delay concerning the payment in question. The liability of the City at
any time shall be limited to the amount remaining under this Agreement.

(c) Taxes. City shall pay or shall reimburse Passport for all sales taxes and other taxes, however
characterized by the taxing authority, based upon the license fees or other charges under this Agreement or
otherwise incurred on account of City’s use of the Software, except for any taxes based upon Passport's net
income or gross receipts or for any franchise or excise taxes owed by Passport. If City is a tax-exempt
organization, then, upon Passport's receipt of proof of such status, Passport shall not charge City for any taxes
from which City is exempt.

(d) Billing Contact. All billing related inquiries and communications, including invoices to the City
should be sent to:

City of Urbana, Finance Department

Attention: Elizabeth Beaty

400 S. Vine Street

Urbana, IL 61801

(217) 384-2356

esbeaty@urbanaillinois.us

(e) Reimbursement of Expenses. The City will not reimburse Passport for travel expenses and will
accept Web based support as outlined in Exhibit C — Other terms and conditions.

5. Term and Termination

(a) Term. This Agreement will remain in full force and effect during the Term unless Terminated
pursuant to the terms of this Section 5.

(b) Termination for Cause. Either party can terminate this Agreement for cause upon written notice to
the other party:

(i) if a party fails to pay the other party any delinquent amounts owed to the other party hereunder within
30 days of written notice by the other party specifying the amounts owed;

(i) in the case of Passport, immediately upon any breach by City of Section 2(d) above;

(i) immediately upon any breach of any confidentiality obligations owed to such party by the other party;

(iv) if the other party has committed any other material breach of its obligations under this Agreement and
has failed to cure such breach within 30 days of written notice by the non-breaching party specifying in
reasonable detail the nature of the breach (or, if such breach is not reasonably curable within 30 days, has failed
to begin and continue to work diligently and in good faith to cure such breach); or

(v) upon the institution of bankruptcy or state law insolvency proceedings against the other party, if such
proceedings are not dismissed within 30 days of commencement.

(c) Termination for Convenience. Either party may, by not less than thirty (30) days written notice to
the other party, terminate this Agreement for convenience and without cause. In the event of such termination
for convenience, Passport will be paid for those goods delivered and services performed pursuant to this
Agreement to the satisfaction of City up to the date of termination.

(d) Obligations Upon Termination. Upon termination of this Agreement:

(i) Passport shall immediately terminate access to the Software by City; and
(i) ~ City shall immediately pay Passport any amounts payable or accrued but not yet payable to Passport,
including any deferred payments or payments originally to be made over time.

6. Confidentiality

(2) Definition of Confidential Information. “Confidential Information” means any and all tangible and
intangible information (whether written or otherwise recorded or oral) of a party that: (A) derives
independent economic value, actual or potential, from not being generally known to, and not being readily
ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use
and is the subject of efforts that are reasonable under the circumstances to maintain its secrecy; or (B) the
disclosing party designates as confidential or, given the nature of the information or the circumstances
surrounding its disclosure, reasonably should be considered as confidential. Confidential Information
includes, without limitation: (i) nonpublic information relating to a party’s technology, customers, business
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plans, promotional and marketing activities, finances and other business affairs; (ii) third-party information
that Company is obligated to keep confidential; (and (iii) any nonpublic information relating to any activities
conducted hereunder). Any information regarding application program interface for the Software is
Confidential Information of Passport.

(b) Exclusions. Notwithstanding the above, the term “Confidential Information” does not include any
information that is either:

(i) readily discernible from publicly-available products or literature; or
(i) approved for disclosure by prior written permission of a public officer of the disclosing party.

(c) Use of Confidential Information. Each party shall only use Confidential Information furnished to it
hereunder in furtherance of the activities contemplated by this Agreement, and it shall not disclose the
Confidential Information to any other persons without the disclosing party’s express written authorization.

(d) Required Disclosures. A receiving party may disclose Confidential Information of the disclosing
party as required to comply with binding orders of governmental entities that have jurisdiction over it or as
otherwise subject to potential disclosure, provided that the receiving party (i) gives the disclosing party
reasonable written notice to allow it to seek a protective order or other appropriate remedy (except to the
extent compliance with the foregoing would cause the receiving party to violate a court order or other legal
requirement), and (ii) discloses only such information as is required by the governmental entity or otherwise
subject to potential disclosure..

(e) Return of Information. If a disclosing party so requests at any time, the receiving party shall return
promptly all copies, extracts, or other reproductions in whole or in part of the Confidential Information in its
possession.

(f) Survival. The parties hereto covenant and agree that this Section 6 will survive the expiration,
termination, or cancellation of this Agreement for a period of 3 years, except for Confidential Information
constituting a trade secret, with respect to which this Section will survive the expiration, termination, or
cancellation of this Agreement for so long as such Confidential Information remains a trade secret.

7. Insurance and Indemnification

(a) Insurance. Passport agrees to have and maintain the policies set forth in Exhibit E, entitled
“Insurance Certificate,” which is attached hereto and incorporated herein. Passport agrees to provide City
with a copy of said policies, certificates and/or endorsements before work commences under this Agreement.

(b) Indemnification. Passport shall INDEMNIFY, DEFEND, AND HOLD HARMLESS the City, its
agents, employees, and elected officers against all losses, damage, claims or liability whatsoever, including
attorney's fees and costs, directly or indirectly resulting from gross negligence, recklessness, or willfully
wrongful acts or omissions by Passport, including any acts or omissions of its agents, employees, or
subcontractors. This provision shall survive the termination of this Agreement.

8. Payment Card Industry (PCI) Compliance
(a) PCI Compliance. Passport agrees that the software is PCI-DSS certified by the PCI Standard council,
and further agrees to comply with all applicable Credit Card and PCI requirements for the term of this

Agreement.

9. Disclaimers and Limitations

(a) Disclaimer of Warrantiess. =~ OTHER THAN AS EXPRESSLY SET FORTH IN THIS
AGREEMENT, PASSPORT MAKES NO, AND HEREBY DISCLAIMS ANY, REPRESENTATIONS OR
WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE SOFTWARE, THE
SERVICES PROVIDED OR THE AVAILABILITY, FUNCTIONALITY, PERFORMANCE OR RESULTS
OF USE OF THE SOFTWARE. WITHOUT LIMITING THE FOREGOING, EXCEPT AS SPECIFICALLY
SET FORTH HEREIN, PASSPORT DISCLAIMS ANY WARRANTY THAT THE SOFTWARE, THE
SERVICES PROVIDED BY PASSPORT, OR THE OPERATION OF THE SOFTWARE ARE OR WILL
BE ACCURATE, ERROR-FREE OR UNINTERRUPTED. PASSPORT MAKES NO, AND HEREBY
DISCLAIMS ANY, IMPLIED WARRANTIES, INCLUDING WITHOUT LIMITATION, ANY IMPLIED
WARRANTY OF MERCHANTABILITY, OF FITNESS FOR ANY PARTICULAR PURPOSE OR
ARISING BY USAGE OF TRADE, COURSE OF DEALING OR COURSE OF PERFORMANCE.

(b) Disclaimer of Consequential Damages. PASSPORT HAS NO LIABILITY WITH RESPECT TO
THE SOFTWARE, SERVICES, OR ITS OTHER OBLIGATIONS UNDER THIS AGREEMENT OR
OTHERWISE FOR INDIRECT, EXEMPLARY, OR PUNITIVE DAMAGES (INCLUDING WITHOQUT
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LIMITATION LOSS OF PROFITS AND THE COST OF COVER) EVEN IF PASSPORT HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

(c) Limitations of Remedies and Liability. PASSPORT'S TOTAL LIABILITY TO CITY FOR ANY
REASON AND UPON ANY CAUSE OF ACTION INCLUDING WITHOUT LIMITATION, BREACH OF
CONTRACT, NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATIONS, AND OTHER TORTS, IS
LIMITED TO THE TOTAL FEES PAID AND PAYABLE BY CITY TO PASSPORT.

10. Purchases by Other Public Officials
(a) Passport agrees to extend identical prices and services for the application provided to the City
hereunder, under the same terms and conditions specified to all public agencies in the United States and
Canada, without any further competitive bidding, to the extent permitted by law. Each public agency will
execute its own contract with Passport for its requirements, funding such service out of its own funding
sources. City shall not incur any financial responsibility in connection with Passport’s contracting with such
other public agencies for such services.

11. General

(a) Promotional Materials. Either party may include statements, and may use the other party's name and
logos, in its website, commercial advertisements and promotional materials for the sole purpose of indicating
that City is a user of the Software with prior approval of City.

(b) Force Majeure. “Force Majeure Event” means any act or event that (a) prevents a party (the
“Nonperforming Party”) from performing its obligations or satisfying a condition to the other party’s (the
“Performing Party™) obligations under this Agreement, (b) is beyond the reasonable control of and not the
fault of the Nonperforming Party, and (c) the Nonperforming Party has not, through commercially reasonable
efforts, been able to avoid or overcome. “Force Majeure Event” does not include economic hardship,
changes in market conditions, and insufficiency of funds. If a Force Majeure Event occurs, the
Nonperforming Party is excused from the performance thereby prevented and from satisfying any conditions
precedent to the other party’s performance that cannot be satisfied, in each case to the extent limited or
prevented by the Force Majeure Event. When the Nonperforming Party is able to resume its performance or
satisfy the conditions precedent to the other party’s obligations, the Nonperforming Party shall immediately
resume performance under this Agreement. The relief offered by this paragraph is the exclusive remedy
available to the Performing Party with respect to a Force Majeure Event.

(c) Assignment. City shall not assign any of its rights under this Agreement, except with the prior
written consent of Passport. The preceding sentence applies to all assignments of rights, whether they are
voluntary or involuntary, by merger, consolidation, dissolution, operation of law or any other manner. Any
change of control transaction is deemed an assignment hereunder. Any purported assignment of rights in
violation of this Section is void.

(d) Governing Law; Venue. The laws of the State of Illinois (without giving effect to its conflict of laws
principles) govern all matters arising out of or relating to this Agreement and the transactions it contemplates,
including, without limitation, its interpretation, construction, performance, and enforcement.

(¢) Entire Agreement. This constitutes the final agreement between the parties. In the event of any
conflicts between this Agreement and a service order form, the order of precedence is the order set forth in
this sentence, except to the extent that the conflicting document expressly states its intention to override a
specific provision of the controlling document. It is the complete and exclusive expression of the parties’
agreement on the matters contained in this Agreement. All prior and contemporaneous negotiations and
agreements between the parties on the matters contained in this Agreement are expressly merged into and
superseded by this Agreement. The provisions of this Agreement cannot be explained, supplemented or
qualified through evidence of trade usage or a prior course of dealings. In entering into this Agreement,
neither party has relied upon any statement, representation, warranty or agreement of any other party except
for those expressly contained in this Agreement. There are no conditions precedent to the effectiveness of this
Agreement, other than any that are expressly stated in this Agreement.

() Amendments. The parties can amend this Agreement only by a written agreement of the parties
that identifies itself as an amendment to this Agreement.

(g) Survival of Certain Provisions. Each party hereto covenants and agrees that the provisions in
Sections 2(d), 7(b), 7, and 10 in addition to any other provision that, by its terms, is intended to survive the
expiration or termination of this Agreement, shall survive the expiration or termination of this Agreement.
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City of Urbana,
Attest a municipal corporation

Phyllis Clark, City Clerk

By

Name:
Title:
Date:

Passport, Inc.

. X UUdKlm
Title:  Managing artner
Date: 7 f
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Passport _ 5 DOS&I

Mobile Payment Supplier

FOR THE CITY OF URBANA, IL

From: - PassportParking, Inc.
1300 5. Mint St., Suite 200
Charlotte, NC 28203
Office: 704-837-8066
Facsimile: 888-804-1783

For:

City of Urbana, llinois
Public Works Department
706 S. Glover Avenue
Urbana, lllinois

(217) 384-2342

CITY OF

PassporzParking Woblle Fay is an easy and |
orvarilenl why 10 3¥ for parkis.

Native Applications for iCS & A i Mobile Website
Same features as the app accessible from
any device with an internet connection
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cwer Letter

Passport is pleased to present our proposal for Pay-by-CeI! Services to the City of Urbana. Passport
has experience implementing pay by cell services in municipalities of various sizes all across North
America, with a history of successful installs all across Iliinois. We are uniguely pos;taoned as the best
provider for the City of Urbana, bringing the following success factors:

Largest Mobile Pay Provider

Passport has the largest install and user base in Illinois, and more Top 50 Cities than any
- other provider. The City’s user base will significantly beniefit from Passport’s netwark; including
Champaign, IL.

Highest Rated Mcbile Pay-By-Cell Application

. Passport has developed and maintained the highest rated application for parking pay-
; by-cell as reviewed by actual users on both the Google Play Store and Apple App Store.

€nhanced Merchant Experience

8y ¢ Passport's validation module will enable merchants and retailers throughout Urbana to
4 electronically subsidize parking on municipal meters.

Sole Source Provider

% Not only is Passport the ieader in Mobile Payments industry, we are the only mobile
payments company to offer our own enforcement and digital permit solutions. Qur
software based solutions guarantee that you will always have the most robust set of
tools available.

Security

. We maintain PCI-DSS Level 1 PLUS compliance aloﬁg with certification through
quarterly audits. We also have completed an SSAE-16 internal controls audit over the
Pay-by-Cell solution.

We have fully reviewed the Request for Proposal and have complete understanding of the City’s current
goals and scope of services requested. As stated in the préposal, the City seeks to obtain the highest
quality program to enhance customer experience, while adding to the scope of available payments at
no net cost to the City. The City also seeks a dynamic system, capable of handling rate ¢changes and
complex rate structures with no performance dip. A final priority of the City is partnering with a vendor
capable of developing and offering value adds to the program, such as a sole source provider of all
parking technology and/or a private label suite of services.

We view all of our client relationships as long-term and have never lost a single customer. This is due in
part because of the fact that we always strive {o continuously improve our systems to facilitate our client
operations. We lock to support City by providing a system with both robust reporting and management
tools for the ciient, partnered with a convenient, intuitive user-interface o add muitiple payment options
for the parker.

Warmest Regards,

Bob Youakim

Managing Partner | PassportParking, Inc.

P: 704-909-7329 | F: 888-804-1783

Robert.Youakim@gopassport.com PAGE: 1



13060 South Mint Street, Suite 200
Charlotte, NC 28203

Phone: (704) 837-8066

Fax: (888) 804-1783

Email; sales@gopassport.com

Founded in 2010, PassportParking, Inc. (“Passport’) is a fully integrated provider of cloud-based
parking and transit solutions headquartered in Charlotte, NC. The company was founded by a proven
and experienced management team with over 25 years of combined parking industry experience.
There are currently 45 péople on the team that are 100% dedicated to parking software development
and support. All of our development is completed in-house without the use or reliance on third-party
subcontractors. Our Mobile Pay service is currently represented in 41+ states and provinces in North
America and Spain with over 50 municipal and university clients.

Nationwide Footprint
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Chicago. Toronto, Bosten. San Jose, Victoria, Omaha, Louisville, Lincoln.  Salt Lake City. Champaign. Tucson.
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Our approach to parking software, as a sole source provider of mobile pay technologies, enforcement,
and digital permitting, is paramount to our success across North America. Exclusive to Passport is:

» B2B Focus: All systems are designed with our client, the parking agency, in mind. While
providing the simplest front end experience, we continuously work to provrde the most robust
management tools, to put the client in the driver's seat.

* - Tailored Solution: Passport's software is built specifically to support custom features and
unique initiatives of each client, as we are the only provider of Private Label pay-by-cell apps
in the marketplace.

+ A Dynamic Team: We have the experience of supporting implementations of all sizes, using
a proven project management process with a phased rollout approach. Our adaptablhty and
flexibility to client needs has ied to 100% client retention.
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Select References
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PassportParking, Inc (*Passport’) has a proven and experienced management team with over 30 years
of combined parking industry experience. Below are brief bios of Passport's company principals:

Project Management: Bob Youakim, Co-Founder & Managing Partner

Bob brings over 14 years of business development, finance and project
management expertise to the project. Prior to feunding Passport, Bob
served as a Vice President in investment banking along with various audit
and consulting roles. Bob received his M.B.A. from the Kellogg Sc¢hool of
Management at Northwestern University and his B.S. degree from the
University of lilinois. Bob is also a Certified Public Accountant.

Technology: Charlie Youakim, Co-Founder & Managing Partner

Charlie brings 12 years of technical expertise in software and hardware design
to the project. Prior to founding PassporiParking, Charlie excelled at McGann
and Associates, a parking industry leader. Charlie received his M.B.A from the
Carlson School of Management at the University of Minnesota where he also
earned his Bachelors of Mechanical Engineering.

Business Processes: Khristian Gutierrez, Managing Partner

, Khristian brings corporate finance, marketing and project implementation
i experience to the project. Prior to Passport, Khristian served as an Analyst in
investment banking. Khristian received his M.S.F. from the Hough Graduate
School of Business at the University of Florida where he also received his B.S.
degree from the Warrington College of Business Administration.

Development: Brad Powers, Managing Partner

Brad brings proven experience in designing, building and deploying highly
scalable applications. Prior to Passport, Brad was the Solution Architect at
Verian where he was instrumental in building the Operations and Development
groups within the comparny. He also led the largest P2P implementation to
date for the United States Postal Service. Brad received his B.S. from Arizona
State University.

Client Services: Brandon Rivard, VP of Client Services

Client Management: Brandon Rivard Brandon brings over 12 years of
operational and analytical experience to the project. Brandon is overseeing
product development and aligning tools to meet the unique needs of the
City. Brandon received his B.5. degree in Management Enformatlon Systems
from the lowa State University.

Implementation & Training Lead: Moyo Orekoya, Operations Manager

Moyo brings operations and project management experience to the project.
Prior to Passport [\/ono served as an intern for ConocoPhillips and Goshen
Associates. Moyo has received a Master of Engineering Management from
Duke University and graduated cum laude from Hllinois Institute of Technology
with a Bachelor’s of Science in Chemical Engineering.

PAGE 5
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Implementation & Training: Haley Bohon, Operatigns Lead

Haley brings product development and project managemerit experience to
the Passport team. Priorto joining Passport, Haley was a Product Developmerit
Engineer with Neweli Rubbermaid, where she developed new products and
managed sustainment initiatives for the Rubbermaid Consumerbrand. Haley
graduated with a Bachelor’s of Science degree in Mechanical Engineering
from North Carolina State University.

Marketing: Tom Walsh, Marketirng Manager

Tom Walsh brings a broad array of marketing skills to the project, having
done everything from branding to sales support for national-level companies.
Tom manages everything related to marketing, public relations, and design
to ensure there is a seamless continuation of the University’s branding and

“messaging. Tom holds a B.S.B.A. degree in Marketing from the University of

North Carolina at Charlotte.

Organizational Chart
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The following are minimum qualifications that the Vendor must meet in order for ;heir proposal
to be eligible for evaluation:

1. The Vendor wili have a minimum of three years’ experience in operating a pay-by-
cell option that includes at least two municipal on-street parking systems in North
America.

Since 2010, Passport has been operating pay-by-cell technologies across North America.
Currently, we support over 50 municipal clients in North America, including Chicago,
Champaign and Evanston. Please see below for selected municipal references.

2, The Vendor will be capable of launching the service in selected areas of the City of
Urbana by Aprit 1, 2015.

Passport will be capable of launching the service in selected areas of the City of Urbana by -
April 1, 2015, We have a proven track record of meeting implementation deadlines, having
recently launched “ParkBoston”, a private label application, in under six weeks.

€ | Mandatory Technical Requirements | | |

The following is the mandatory technical requirements that the Vendor must meet for the
proposal to remain eligible for consideration. The vendor must clearly show that the service
meets this mandatory technical requirement. '

1. The Vendor’s pay-by-cell service shall be PCI DSS (Payment Card Industry Data
Security Standard) certified. Proposers shall submit 2 PCI DSS and PCI-PA DSS Level
1 compliant certificates with their proposal
documerits.

" Passport maintains PCI-DSS level 1 PLUS
compliance and maintains cértification through
quarterly audits. See appendix fora copy of our most
recent certification. Additionally, no credit card data
is stored in Passport's databases. This information
is all stored in an isolated card storage database
per best practices. See the below figure for a high-
level diagram outlining the interactions present in
our PCl systems, by which all communication is
completed over a Secure Socket Layer (SSL).

CERTIFIED

PAGE 7



2. The City of Urbana would prefer that Vendors provide us with an attestation by &
objective third party, stating that the application has been tested for common $ecurity
vulnerabilities as articulated by the Open Web Application Security Project (OWASE]
Top 10. The testing/attestation expenses will be borne solely by the vendor and not
the City. '

We have PriceWaterhouseCoopers conduct external hacking and penetration testing as
an extra measure of compliance above and beyond PSS-DSS standards. Passport also
maintains compliance through quarterly security scans and yearly on-site audits conducted
by a Quality Security Assessor. We have also successfully completed an SSAE-16 internal
controls audit over the pay-by-cell service. See Appendix A for attestation documentation.

VISA Global Registry of Service Providers

Leanm tore Sewmreh Sarvice Providens

Search for specific service providers using @ variely of fites, Simply use the select baxas below to nagmw your segreh. You can search by Comparny Name, Vaiidzilon Type Logation Coumry
and State, Region of Dparation, Services, Assessot of Validation date rangs.

SESS TR LAST LFDATE  OCTORER 186, 2014-

AGENT PeiBgS PO DS Ssbvices & Sep,2006 p - v ean
. - Compianca Senices,

Passpiort’s listing on www.visa.com/splisting/

The Vendor shall work under the direction of, and .in coordination ‘with, the City of Urbana,
lliinois authorized representatives in- provndmg the services descrlbed hereafter. The Vendor
shall indicate with its proposal its ability to comply with these services.

1. The Vendor will ideally provide the following types of registration options: Live-body
phone call during paid parking hours, smartphone application, and mobile and desktop

web. The Vendor is encouraged to provide registration options in other technologies
as well.

Users will be able to easily
and quickly register using one
of four methods. Users may
either call into a local Urbana
I phone number, register via the
S N application, or register using
e [ mobile web or desktop web.

ho

Passport’s mobile payment
is the simplest, most robust
moebile payment solution on the -
market. As the only provider .
using progressive profiling at
login, parkers register using

Facebook Login for First-time User
& PAGE ! 8@



only information needed at that point in the process, as contrasted with needing to create &
profile at sign up. For example, Passport only requires one piece of identifying information
(phone number, email, or public facebook profile) and a valid credit or débit card to pay for

parking; payment card info is only requested once a transaction is initiated, in an effort to
streamline the registration.

Time to get the stopwatch!

The very best way for you to understand the customer experierice as a first—time and ongoing

user of the mobile payment solution would be to try out the system yourself. Passport has

the only system in the market by which you are able to register as a first-time user and park

for the first time in less than two minutes. This has resulted in substantially higher utilization
“rates and fewer “hang-ups” than other systems in the market.

First, you’ll need to get Passport:

Download the PassportParking app for iOS or Android
B or _
Go to m.ppprk.com on any web browser

Now it's time to pay for parking:

Select the amount of

Time
you would like to park.

Nofe about Payment Card details: After you select the amount of time, you'll be asked to enter your payment card
details. Zone 100 is Passport’s test zone, so it is not tied to an active merchant account. When asked for payment
card details, simply enter a card number of 4111-1111-1111-1111 along with any future expiration date and ZIP code.

That’s it! You’ve successfully paid for parking.

PAGE: 3



2. The Vendor will ideally provide the following payment options for registered customers:
Integrated Voice Response (IVR), Short Message Service (SMS), smartphone
application and mobile web. The Vendor is encouraged to provide payment options in
other technologies as well. The Vendor should describe all end user payment options
the RFP response.

Users have the option of paying via four methods: using the
app on Android or iPhone, using mobile web at m.ppprk.com,
using a local phone number, or using SMS. Moreover, the app
can be set to support both individually numbered spaces, for
single space meters, and license plate numbers for multispace

kiosks. Please see graphic below for a visual adaptation of each | el USA

method. Payment Options Users have the option of paying §

through one of four methods: | WMM
_ « Native application for Android or i0OS i

« Responsive mobile website (m.ppprk.com) ke we
* Interactive voice system (IVR) | ] |
+ Text message (SMS)

Moreover, the app can be set to support both individually
numbered spaces for single space meters and license plate
numbers for multi-space kiosks. Piease see graphic below for a
visual adaptation of each method.

Passport allows parking customers to pay using credit/debit cards, validation codes, or
PayPal. ~ ‘

Pay-by-App/Pay-by-Web Flowchart

e

& B e & R ®
Open Enter Enter Sefect Cohﬁrm
Passport App Zone Number Space Number Length of Stay Details
Pay-by-Veice Flowchart
) _
2w e el EXENEE = s B % e 860k ﬁ
S _ ¥
Dial focal Enter Select End
phone number Zone Number Space Number Length of Stay call
Pay-by-Text Flowchart
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Text Local ' Text Receive
Phone Number ZoneNumber*SpaceNumber*Time Confirmation Text
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3. The Vendor shall provide toli-free live customer service telephone support during paic
parking hours. 24/7 customer support is encouraged
Passport will prowde remote and on-site support (the amount of on-site support will be
discussed in detail) for the term of the contract.

Our technical support team is available 24 hours-a-day and 7 days a weekK to aid the City
(client support) and the parking customer with technical support related to the mobile payment
service. Passport will provide the Client unlimited technical support services via telephone
and e-mail. -

It is suggested that all techinical and operational support items follow the outlined procedure:
Emait: support@gopassport com

Include the nature of the issue and any background that would be helpful in resolving the
identified-item

Phone: lmmedlately call 704-837- 8066 ext. 2 for Support

If no immediate pick up pleasé leave a voicemail. A support representat[ve will call back
within 5 minutes.

If an email response or phone call does not occur within under 5 minutes call any of the
secondary support numbers which go directly to support eng;neers

704-837-8066 ext. 100

704-837-8066 ext. 103

Currently, Passport customer care and support is provided in English and Spariish.

4. The Vendor may charge customers a convenience fee to recoup sign/graphic decal
production and installation, enforcement integration or implementation, and other
appropriate costs. The fee must be clearly communicated at registration and at time
of transaction. The Vendor agreement with the City will set the terms for any changes
to the convenience fee.

Passport will clearly communicate the convenience fee to the parker at the time of registration
and time of transaction. Passport and the City will agree to an appropriate convenience fee
and Passport will not change said fee or the assessment of said fee without authorization
from the City.

Parking Session Extensien Process
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5. The

Vendor shall establish
a system that is capable of
recognizing different rates, hours
of operation, and maximum time
limits for paid parking block faces
based on day of week, time of day,
etc. The system should disallow
parking transactions on City of
Urbana holidays and other times
when parking is not expected to be
paid.

All of the City’s time restrictions and
limitations can be controlled using
Passport's rate manager utility.
Parkers can easily extend via phone
call, text or app during an active
parking session. Users will have
the ability to extend as many times
as they please but. only until the
maximum time as defined by the City.

Limit the maximum
allowable time for each

Piezss Selsct tha dinafior of yolk sty,

3 Hours

Tatftoptarg Gockout

N Pyl -
4t of Julf Peree.

Teintporary rate
lockouis with

individual space cusitém messaging

The City could also restrict customers from ‘re-parking’ and paying via cell phene for a
configurable period even after parking expires. In our system, we call this “Re-park Lockout

Time” and this can be set to City parameters.

Passport would initially set the system up to match the City’s rate schedule. All future changes
could be completed by either the City or Passport. _

£ Zome Setg

Settings @
- Repark jockeit tirme: { irdnustes.
BT parking Tim ¥ minutes

Maxirawm parking thme; { mirutes

Rate Tester: Using Passport's rate tester,
the City can test and sign-off on aii rate
structures prior to implementing the change
info the system.

Passport's in-house testing procedure is
propriectary and confidential but can be
provided upon request.

Limit grace period between each mobite
parking session (Re-park Lockout Time)

Timeé Warp Rate Tester
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Time Blocks
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o} Tuesday | 31 040048

BEHOE S EL DR BRI EREHIES RS
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LR

s ee e atas and Limits:
Day of Week
Using Passport’s rate manager
_utility specific day of the week
restrictions can be implemented.

«son Rates and Limits:

Time of Day (Split Rates)
Using Passport’s rate manager
utility specific time of day
restrictions can be implemented.

LA EY EXEEEEEEEEEEEEREESE]

*

Passport can handie even the most complicated parking rates and hours of operation criteria.
This can all be controiled by the City. Features such as grace time, limitation on amount of
parking allowed, and preventing a user from parking in the same space are also options. We
have the proven ability to win business because of our complex rate builders, calculators and
testers. As outlined in his resume, one of our Co-Founders (Charlie Youakim) has worked
specifically on parking rates for over 15 years and even built the rate calculator at a prior

organization which is still in use today.
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Progressive Rate Programming

Passport can handle any parking rate structure including progressive rate programming. In
the example below, we highlight an example of programming the first 2 hours at $1/hour,
3rd hour at $1.25, 4th hour at $1.50 and the 5th hour at $1.75 and how this is represented

. in the application to the user.

Rate Blocks

| BeeBinde kb

i st Z hours HEBREIIF LSS LGB ESET OB T TSR IFDE B RN RED
HiFforddhowr |DERKE] B D B SR EHR DL B R B E L C LI RN D Er R WE s rEE g &

$1:50fo¢ 4th haur B EHLEBE NP AL DB E SRS RO ET S S a N

Name $1.75 forSth hour
Vaciable Rate? @ Yes
S No
Fas s 2W
Rate blockvatid For next:
Hoors . 23

htinules o

Ed A
® WA R F e

PHrEHRES S &

* Parking 2065005 f 3110481 W0 NOLEK Waike.
. i e st

By compiinion pummagrosyou srwwblcing s ofl ona
- siwoss on oebrcfons mnd rulsa, .|

6. The Vendor shall have a system that can recognize changes to parking rates, hours of
operation and maximum time limits within 5 days of notification by the City of Urbana
The City shall have the ability to make the changes in the system.

Not only can Passport handie all types of parking rates, event rates, restrictions and temporary
overrides, all of these can be managed using Passport’s Operations Management portal
(OpsMan). While Passport ¢an assist in making these changes, the City of Urbana can also
make changes to rates, These changes to rates or structures, or the parking environment
from OpsMan will take effect immediately. Since all data is on the cloud, all changes will
occur in real time.

. The City of Urbana intends this program to allow parking payments at unoccupied
parking spaces within paid parking areas following all the posted sign regulations.
The intent is for customers to be able to specify the amount of time to purchase. There
is no requirement to allow the customer to request a refund for paid time unused. The
program is also not intended to be used as an online reservation system of spaces.

Passport's application is designed to allow customers to pay at unoccupied spaces, following
all posted sign regulations. Parkers will be able to specify the amount of time to purchase.
Passport’s system is designed to give parking customers the freedom to choose the amount
of time they wish to park, as defined by the City. Time hlocks can be configured down to
the meter allowing you full centrol of the increment available for the parking customers.
Individuals who wish to park for 3, 5, 10 or 15 minutes etc., can do so easily using Passport’s
system. Parking customers can also add increments of time to their parking session up to
the parking limit.

While Passport has the functionality to allow for refunds of unused time, this feature is opbona!
and will not be used in Urbana if the City prefers not to use it.

Passport’s system does not currently enable online reservation capability for parking spaces.
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8. The Vendor is strongly encouraged fo provide a merchant validation system which will
aliow merchants to pay for customer parking.

Validation increases foot traffic for merchants and increases occtupancy for the City's
parking spaces. This helps increase utilization, while also helping drive business to
merchants participating. This is our way to
invelve those merchants who would generally
feel most affected by parking regulations.
We will work with the City and merchants to
onboard merchants and help them navigate
this system.

Our merchant validation service allows

merchants to:
= Discount parking fees and run promotions ‘E

* Get real-time reporting of validation activity
* Integrate validation into their Facebook page

P Provides valldation

Customers can easily find participating

merchants with our Facebook integration. After initiating a parking session, parking customers
can view a list of local merchants that offer discounts for visiting their storefront. Once the
discounts start, it's only a matter of time before word spreads and more people are drawn to
park at your facilities.

Validating parking is easy! Here's how it works:

1) S22y
At the active session Sl Enter validation
screen, click code and click

Discount . Discount Me.
on the bottom right. *

-]

&
-3
L]
LEREAEEEERE NN

DRESSFRERXPEEERTEDAEE P

LR TR N -

3. 4.)
Your parking has PR On the active sessian
been discounted! . §Crean, you can see
your discount has
been applied and
the new total for your
parking transactior:.

Al

“

4B VIEDBEHEER
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9.

The Vendor shall provide a method of real-time enforcement that is either integrated
into the existing system or provides for an alternative enforcement method. If another
method is utilized (tablet, smart phone, etc.) the City of Urbana can provide such
methods in sufficient numbers to allow adequate enforcement.

All of Passport’s software and hardware architecture is open, enabling seamiess integrations
with other products and services. This means that Passport can be integrated with any
existing infrastructure. We have integrated with many enforcement devices and platforms
with our enforcement Application Programming Interface (API), which has not only allowed
us to integrate with industry leaders on the enforcement side of the business, but allows us to
remain flexible in futuré integrations to meet the changing needs of the City. Upon selection,
Passport would be able to integrate with the DCA International PinForce Mobile software/
database and Bluebird handheld devices.

Given that the City is currently only operating coin meters, City enforcement officers will need
to utilize an online device to monitor which meters have been paid for using Passport. Coin
meters will not read “paid” when a customer uses the Passport services. Specific to your
current setup, officers can continue to issue tickets using their current handheld, but will need
to use an online handheld (ie. smartphone, tablet, or laptop) to have live monitoring of active
mobile pay parking sessions. '

0824705, Lael exit 2094-01-28 17:4T:06 .

1, kractive | Last enty: 2014-01-28

09:28:28, Lasd et 2014-01-20 12:28:28

L LR

3. kigolive | Lot enby: 20140128

1. ingotli | Last enry: 20740129
0847208, Last exlt 2014020 1147

{778 nactive ] Last srtry: 20150130

,,\gkggjc,g o \

1320907, Last exll: 2014-01-30 13:24:07 i i s s A -.Ch
(s RS

Active Sessions Expiring Sessions Search Filters Responsive Search

Not only cari officers use Passport ParkMonitor, 10 monitor active pay-by-cell sessions,
but Passport is the only mobile payments provider to offer its own citation management
solution.Officers could use the same devices fo both monitor and enforce parking, without
ever switching screens. Passport's Opsman Mobile operates on Android phones and tablets
and both monitors and writes fickets, Using that same Android device which monitors active
spaces, officers can easily issue tickets to expired parkers, whose mobile payment sessions
ended in ParkMeniter, or who have expired meters and did not use Passport.
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Each violation notice is completely
customizable and will include:

< Officer information, including patrol
beats, area, or zone as designated by
the City
-=. Vehicle licence plate number, make,
color, and model
» Parking violation issue date, number,
and time
» Location where parking violation was
issued _
« Violation and description

* Information on how and where to make : ‘
payment . OpsMan Maobile app for Enforcement

¢ violjon:  NONPAYMENT

Our system is able to process and collect all City reguiated fines, fees and taxes for both in-
state and out-of-state vehicle owners with parking violations.

Passport's software systems provide real-time, sortable, reporting for every citation issued
through, and prior to the installation of, its system. All reports are exportable to Excel and
all additional fees and escalation schedules can be programmed directly in the Passport
Operations Management Console. This Console providés an accounting of all tickets issued.
All authorized parking staff are able to access OpsMan. Additionally, live administrative
support 24 hours a day, 7 days a week for OpsMan will be provided.

OpsMan Mobile Ticket Issuance Process
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On the backend, Passport also provides full scale reporting and management on all citations
issued. As citations are written, all data will automatically feed into the back office, giving
the management team real time reporting on where and why citations are being issued.
Additionally, if a parker chooses to appeal a ticket, the management team can simply review
the appeal using, the Passport Operations Management Console, and determine to grant
or reject the appeal. If the Parker would simply like to pay the ticket, they can immediately
go online to rmcpay.com and pay the ticket using their credit cards. All other methods for
payment, such as in person cash or check, can still be used, the payment information will just
need to be manually logged into OpsMan

Violation summary report: Our Operation Management Systern (OpsMan) allows you
to pull a report of all violations issued. You can sort the violations by date, officer, type
efc. '
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10.The Vendor shall provide the City of Urbana with designs for all infoermational materials
including public right of way signs, decals and all marketing materials for review and
approval.

Passport will provide the City with designs for informational materials, including public right
of way signs, decals and all marketing matérials for review and approval. v

11. The Vendor will be responsible for installation of all pay-by-cell related signs, decals
and other information. This in¢ludes but is not necessarily limited to a meter sticker
with at minimum a meter number, phone, and pay-by-cell system logo. The Vendor
will agree to utilize pre-existing meter numbers that currently correspond with meter
location. Vendor shali have replacement signage and decals available in the event of
damage or vandalism.

5 \3}) Passport will provide and install all initial signage for the City. This includes meter stickers
with the meter number, zonhe number, phone number, pay-by-cell [ogo, and registration info.

gf) We will utilize existing meter numbers that correspond with meter location. Any replacements,
due to wear and tear or vandalism, etc, will be at the cost of the City. Pricing for signage will
be determined in the negotiation phase of the contract and will be determined based upon
factors such as.order volume and sign dimensions. '

12.The Vendor shall be responsible for developing and providing to the City an
implementation schedule within 15 days of contract award. The plan shail include a
schedule for the sign and meter markings installation and all other tasks necessary
for implementation.

Passport will develop and provide an implementation schedule to the City, within 15 days
of contract award: Please see an example timeline of roliout milestones below, as well as a
breakdown of the steps involved in implementing Passport:

information Request: Once the project starts, Passport's Ops Team will contact the
Urbana team requesting all information that is needed to begin building out the system.

Rate Import: Once we receive the rate structure for each location/space, Passport will import all
rate information into our system and test for location/space accuracy.

Marketing Materials: While the Development Team designs, builds; and tests the app, Passport
will have a dedicated marketing team that will work with the City to build out the brand and
customer awareness action plan.

Integrations: Passport will integrate with the City’s current partners, specifically Digital Payment
Techneologies, MacKay, Parkeon meters and Xerox for enforcément. Passport will ensure these
integrations, with your specific equipment, are in place well in advance of the launch date to
ansure ample time for testing.

System Deliver: Passport will deliver a complete and fully functicnal system to the City well
ahead of the launch daté, so the City may test and sign off on the feature set, feel and overall
functicnality of the Private Label system.’

- Marketing Instalfation: Passport will work with the City to determine the most efficient
methodology and plan for installation of the decided upon marketing materials.

System Launch: Passport will be on site for the City launch to support the City and provide
technical support to the City.

Post Launch Service: Passport will dedicate a team manager to oversee the launch and work
| with the City on any post faunch following up items and support.
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Sampie implementation Plan

Nnitial Steps
Lepz) wnd contract finalization

[CHen: Setmp
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Draft and distyibute Working Group List (WGL)
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{citation modala)
Pn:msmn Operztions Management Console
[Watersals & Design
Diessipn private-labet mokbile payment suite
Collaber ate and castyinize signage 2 stickess

Diter P v sl rétiiner
Ovdat n:gnagw
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Prest Relasses distrbirted o natioosl madis
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Provide training meterials and transition: plan
Trafn users on FassportParking systems
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Field autlit dndf testing

Managumet Training

Eafercemment Training (waves)
Duliver Operstions Manageseit
Imglernentarion

Mexchant provessing switchover
Laxmeh Flyers (street teami)

Poat siguape

[Post: nepingmm‘l?uiluwuﬂp
Enforeemnent éhickin
Monagement cally

13.The Vendor shall develop and submit a marketing plan within 30 days of contract award
with the purpose of educatmg users about the system and promotmg this payment
option. The Vendor shall include examples and recommendations for marketing and
promotion with the RFP response.

Passport will develop and submit a marketing plan within 30 days of contract award with the
purpose of educating users about the system and promoting this payment option.

Passport is experienced in both launching and transitioning implementations of the Passport
platform with success on clients of all sizes.
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Sample Rollout Marketing Strategy

INCREASE AWARENESS

s

' DRIVE UTILIZATION

Strategy .

Deliverables

e o Meter stickers '« Twitter handle/
* . Notification . Signage : = Posted signage o . Facebookpage |
| public -+ Media Tour . ! Sidem{alk " sodial i » Dedicated hash 5
P | » Launch Press D i graphics | Media | tag i
. Relations . Event Lo - P « Posts to City
'« LaunchPress | Flyers government
| Release Wallet Cards accounts
e Organic centent Coasters - :
: Do Pull-up P
| '+ Standal IR | Public i ° (Fn?ia'é’ﬁ"t;“nl)
§ Dicital T Mc?t?ﬂ:lg;_\,? . "« Urbana Business . Relations press releases
et website © | Partnerships , Community 9
« Online content & | i » Local merchants &
design resources i retailers {validations)

for City website

<. [nitial Press i

. Promotional
i Materials

*

L]

L]

Street team

‘ Dir‘é_ct

Print*
Radio/TV*
Digital*

Advertising*

L

*Additional costs to drive perfermance
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Passportwill provide the City with promotional materials necessary to efficiently and effectively
communicate the new mobile pay service to residents and visitors, inciuding:

Sample Custom Marketing Materials

Intreducing . .. 4 " Passport

How Do :
Domiceti . GoTo

PasportParklify | m.ppprk oém

WELGOME YO CLEVELAND'S

PAY BY APP; PASSPARTPARKING (@
PAY BY WER: M.PPPRI.COM. | Where Does Lokt esssn

_— = X when paridag with LAZ J
5§ $HF3ACEN 740. FANCRE T SURNHT PAVHERT 3 ] : FrWork? t pay by phatie.

Passport |

§ PAYYSTPHONE |

oy phane with some ot rew foales:

o ina tourch login with Eacabook

@mwmmnmn
o . Qﬁc’\ . ; * 4 : ’ @Wmmmm;
W M i ot =t ) | .
- !

0 Semlivters hiefoee You zessien expives

SiGN UP & PAY FOR PARKING AT §

m.ppprk.com}

For locatlen: and rte IFformation, pleme virt
veewlparkingsom

« Custom Signage: Meter decals and on-street signage customized to any and all City
branding to communicate the availability of the mobile pay service

Print Content: Half-page flyers, wallet cards, and pull-up banners that will inform parkers
how to register and use the new system, as well as the key benefits of the service, such
as text message or push notification reminders and the ability to extend parking sessions
remotely without having to return to the meturn.

Digitai Content: Oniine content and design resources for the City of Urbana’s website,
including detailed information on how to register and use the service, sample signage,
and frequently asked questions.



Public Relations

]

Media Tour: During the pre-launch process, representatives of both the City and
Passport would visit major, local print and broadcast media to provide informal media
briefings. These informal discussions are designed to generate relationships between
you and reporters and editors who will be covering parking and the mobile pay service.
These briefings also generate positive results for a long time after the initial coverage is
cofnpleted.

Launch Press Event: On the go-live date, representatives of both the City and Passport
would hold a launch press conference and informal mixer. This event would include
traditional and alternative media, including influential local bloggers. The goal would be
to generate press for the launch, as well as develop relationships with the local media.
Follow-up Press Releases: We would distribute press releases announcing specific
milestones (such as utilization targets) to promote ongoing conversation about the mobile
pay service.

Urbana Business Community: We would reach out to the Urbana business community
to generate support for the launch. By making parking easier and more worry-free for
shoppers, tourists, and other visitors to Urbana businesses, the mobile-pay service will
provide 'significant benefits to these businesses. In addition to generating coverage in
business press, we can meet individually with influential business leaders and arrange
speaking opportunities before the Urbana Chamber of Commerce and other city business
groups. Passport can also provide local businesses with promotional material, such as

‘ waliet cards, and coasters to further promote the service and drive higher utlhzatlon rates,

Marketing Activities

‘Street Teams: Passport recommends the use of street teams during launch. The purpose
of these teams will be twofold: §
1. Place mobile pay service decals on parking meters and pay stations _
2. Infroduce parking customers to the new mobile pay service. Street teams will wear
branded géar to identify them and provide customers with promotional material
explaining how to sign up and use the new system as well as thé systems benefits

Social Media: We will utilize social media throughout the rollout process to ensure word
of the new service spreads both organically and quickly. Passport would create posts that
can be utilized by the City of Urbana’s social media accounts ahead of launch to inform
parking customers of the new service. To generate additional buzz dunng launch, the
City can offer validation codes for discounted parking for those social' media users who
help spread the word of the new service, such as sharing a link on Facebook or using a
service- specific hashtag. :

Broadcast/ Print Advertising: TV, radio, and print ads will be especially helpful in building
awareness of the new mobile pay system through their ability to reach a wide range of
customers. In addition to organic coverage in broadcast and print media through PR
strategies, Passport can also provide the City with support for additional paid advertising.
This includes providing the City with concepts (scripts and storyboards) as well as media
planning/ buying.
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Meter Decals

City of Lincoln, NE City of Lincoln, NE
Single Head Meter Side Decal Double Head Meter Side Decal
Cn-Street Signage

= PAY WITH R
F YOUR PHONE ST. CLOUD SSTATIE
PAY %5 PHONE
. DAY RBYBPP
D Pa p.a-rt’Parking .
PAYBY WEB
“m.ppprk.com

ISELF Pay Lot

ZONE 566 |

No smartphone?®
Dial 502-¥85-723C

City of Las Vegas, NV City of Louisville, KY Saint Cloud State University
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14.The Vendor shall be responsible to mahage accounts, transactions and customer

service issues related to pay by cell payment process. The Vendor shall provide an
easy fo use customer account management website where thé customer can track
usage, time, date and other relevant account information. Customers shall not be
subject to spam or other emails unless authorized by the City of Urbana and as
accepted by the customer. No customer data can be used, sourced or solicited by/
from the Vendor for any reason unless with the City of Urbana’s written authorization.
At contract termination, any customer data shall be deleted and/or returned to so that
it cannot be sold or used after the contract expires.

Passport will be available to manage all customer accounts, transactions and customer
service issues. Additionally, Urbana will have access to manage and monitor ail customer
accounts, transactions, and customer service issues related to the pay by cell payment
process.

Parkers can easily pull all transaction information, track usage, time, and date from within the
app, using Parker History from the menu tab.

Customeérs will not be subject to spam or other emails. Passport will work with the City to
gain authorization before sending any marketing emails to register users. We will not use the
customer data for solicitation without the authorization of the City. All customer data belongs
to the City and will be returhed to the City after contract termination.

Our technical support team is available 24 hours a day and 7 days a week to aid[- the City
(client support) and the parking customer with technical support related to the mobile payment
service. Passport will prowde the Client unlimited techmcai support services via telephone
and e-mail. ;

It is suggested that all technical and operational support items follow the outiined procedure:

1. Email: suppori@ gogasspo’i{.cam
Include the nature of the issue and any background that would be helpful in resolving the
identified item

2. Phone: Immediately call 704-837-8066 ext. 2 for Support
If no immediate pick up please leave a voicemail. A support representative will call back
within 5 minutes.

3. If an email responise or phone call does not occur within under 5 minutes call any of the
secondary support numbers which go directly to support engineers: :
«  704-837-8066.ext. 100
+ 704-837-8066 ext. 103
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15.The Vendor shall provide secure administrative password access to the back office
system to authorized City of Urbana personnel for financial accountability, reporting,
querying, revenue reconciliation and adjudication. Accessed data should not includs
customer’s personal payment information.

Aliback office access will be available to authorized city personnel and will require a username
and password for access. The City can use our back office management portal to generate
reports and monitor the parking system for financial accountability, reporting, querying,
revenue reconciliation and adjudication. Accessed data does not contain any sensitive or
personal customer information and is available only for reporting and accounting purposes.

The back office also allows for the City to set user roles for specific personnel so that each
user can only access that data which is necessary for his or her job function. For example,
a parking enforcement officer can be limited to accessing oniy active space data, but not
financial data.

16.The Vendor shall supply reports for account registration and use, customer service
issues, revenue and any additional reports necessary to properly evaluate program
progress. The Vendor shall describe reporting options in response to RFP.

Atthe center of Passport's mobile payment service is the Operations Management (OpsMan)
Console, which provides the City of Urbana with complete control and detailed analytics of
their mobile payments. Real-time monitoring provides a clear picture of parking payments to
the City, improves.operationai efficiency, and reduces maintenance costs.

Passport clients can access the OpsMan Console by visiting:_https://ppprk.com/apps/opsman
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Our reporting tool will allow the City to drill down into specific customer transactions and
even heat maps of mobile utilization, or slice reports at 50, 000 feet to view zone roll-up data.
Currently, Passport provides 35 reports that include financial, customer, ticketing, event,
administration, and contract reports. It is our mission to provide tools for our clients to gain
operational efficiencies through clarity and transparency into all parking transactions. We
strive to create reports that are beneficial to fiscal and operational analysis.

All reports are in real time and can be accessed from any device with a
web browser. The City can easily export transaction and usage reporis to
Microsoft Excel or Adobe PDF for additional analysis and internal reporting.
If the City requires another downloadable forifiat, we can accommodate that
requirement as well. All payments and usage data are stored for an indefinite

time range.
SR T " = T
o Snch = =
Transaction Report - Provides detail of every transaction
Daily Total Revenue ~ Provides summary of transaction count and revenue by day

Report shows summary data by reporting zones, allowing the

Summary by Zone City to see information by pre-defined ge_o:_.gr@pbi'c areas

Validation Transactions Details validation occurrences by local merchants

Zone Cash (Wallet) Provides summary of wallet system deposits,
~ Report ‘ transactions and withdrawals

Provides transactions based upon the date and

- Merchant Repors . :
lerchant Report time of merchant processing capture

Customer Report _ Shows activity for a particular pay by phone parking customer

Utilizatioi by Space Shows most utilized spaces

Report summarize new and unique user activity
of the pay by phone parking solution

-L_.l'ser Report

Ad Hoc Reporting

City feedback is our priority and we strive to create reports that are beneficial to the City. If

- Urbana requires a report not in our system, we will work with the City to meet the required
specifications. Passport is committed to providing its clients with substantial flexibility into how
it views and reports on the data collected through the mobile payment system. Operations
Management is purely intended to be an analytics platform by which to analyze real data and
apply findings to make operational decisions.

Through the Operations Management Consocle and the associated reporting platforms,
the City will have the ability to create as many zones or subzones as required to aliow for
targeted metadata collection or advertising within the applications. The City will have the
ability to report on how many of its users are frequent and repeat users or first-time parking
customers. ' :
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Clear delineations will be made throughout the entire reporting platform on zones and
subzones, such that usage statistics such as utilization or turnover can be calculated and
distinguished among various areas. This data can be used to manage rates in the area,
make adjustments to enforcement routes, or make adjustments to hours of operation.

Real-Time Space Monitoring
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Transaction Report

17.The Vendor shall provide onsite or web-based training and manuals for the authorized
City of Urbana personnel to navigate and utilize the back office system and parking
enforcement technology. Real-time user support should also be available.

Passport wiil provide remote and on-site support (the amount of on-site support will be
-discussed in detail) for the term of the contract. Training will be focused on management and
the administration of back-end reporting and customer service portals. Al team members will

be provided access to short training videos and documentation on each customer support
response. :

Customized training materials will be provided and supported by Passport, with standard

documentation. We will provide both hard and electronic copies as well as video tutorials with
on-demand access.

Parking customer support is available using the app, website, IVR or SMS systems. Passport’s
customer services are available 24/7 to aid parking customers. All requests will be addressed
within 24 hours.

18.Vendors are strongly encouraged to have bi-lingual customer service professionals to
assist non-English speakers with registration and user issues.

Currently, Passport customer care and support is provided in English and Spanish.
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Private Label Applications

Unique to the City of Urbana, is the delivery of a custom branded application for the City of Champaign,
with a focus on regional partnerships. We developed a custom branded app for Champaign which is
branded as Mobile Meter. This app was designed for Champaign with the goals of the region in mind.
With the coordination and approval of Champaign, Urbana could use the same system. We will work
with yourselves and Champaign to determine the logistics and pricing for this particular arrangement,

so that the needs of both Cities are sufficiently addressed.

These systems will work together, so that a parker from Champaign may park in Urbana using the same

app they use for parking in Champaign.

Should Urbana choose the Passport branded app, the service will be interoperabie in Champaign és
well. Pending approval of Champaign, the Mobile Meter branded app wili also work in Urbana.

Mobile Ticketing for Transit

As use of mobile technology continues to rise, more consumers are
turning to organizations that offer mobile-enabled services. Mobile

Ticketing allows transit operators to offer their riders the option to .

purchase and displaytickets from their mobile phones. Mobile tickets
include animated QR codes that can be either visually inspected or
scanned by mobile device, deterring duplication and fraud. This
innovative technology can be replicated across any means of transit,
including buses, trains, or ferries. Mobile Ticketing presents transit
operators with an extraordinary opportunity to offer an innovative
new service that consumers want while simultaneously increasing
sales and reducing costs.

In August 2014, Passport launched the first mobile bus payment
system in the Southeast with Columbia, SC's Central Midlands
Transit and their CatchTheCOMET mobile payment application
utilizing a visual inspection process. The app was also built to
integrate with TranslLoc’s real-time tracking for transit, allowing
riders to see exactly where the next bus is located.

o

CatchTheCOMET Mobiie Ticket
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Security -
Standarnds Council

instructions for Submission

The Qualified Security Assessor (QSA) and Service Provider must complete this document as a declaration of the
Service Provider's compliance status with the Payment Gard Industry Data Security Standard (PCI DSS). Complete
all applicable sections and submit to the requesting payment brand.

za

Company Name: Passport Parking LLC DBA(s):

Contact Name: Charlie Youakim Title: Managing Pariner

Telephone: (704) 837-8066 E-mail: chariie.youékim@passportparking.com

Business Address: 1300 8. Mint St. Suite 200 | City: Charlotte

State/Province: - | North Country: | USA ' Zip: | 28203
Carolina

URL: https//www.passporiparking.com

7

L0
Coinpany Name: A-l'i@gn éecunty and Compliance Services
Lead QSA Contact Lori Crocks Title: | Managing Consultant
Name:
Telephone: T 11-813-343-0770 ext 125 E-mail: | lori.crooks@arlign.com
Business Address: 2202 N. Westshore Bivd | Gity: Tampa )
- State/Province: Florida : Country: | USA L Zip: | 33602
URL: http/Awww.a-ign.com -

eck allthat appiy . e a SRR e
- [] Tax/Government (1 Fraud and Chargeback
L1 Payment Pr Payments Services

, Lo [] Payment Processing — [T] Payment Processing -
[ Payment Processing-Internet ATM MOTO
['1 Issuer Processin Xl Payment Gateway/Switch | I_| Clearing and Settlement
g -
[1 Account Management [] g—rgvis de;:rure Hosting (] Loyalty Programs
[] Back Office Services [ Prepaid Services [ Merchant Services
[] Hosting Provider — Web []1 Managed Services [ Billing Management
- . . (] Hosting Provider —
] Network Provider/Transmitter Hardware ],
[] Records Management [] Data Preparation L]

[] Others {please specify):
List facilities and locations included in PCI DSS review:

 Location - * -

'Passpoi't' Péfkiﬁg LLC

PCI DSS Attestation of Compliance for Onsife Assessments — Service Providers, Version 2.0
Copyright © 2010 PC! Security Standards Council LLC



Secur bl
Srandards Coursil

Does your company have a relationship wrch one or more ihird-party service providers {for example,
_gateways, web-hosting companies, _alrll.ne booking agents, loyalty program agents, efc.)? X Yes []No

at capacity does your business store, process and/or transmit cardholder data?

Fassport Parking receives payments from cardhoiders to pay for parking time. Payment registration
occurs through a mobile application and/or through www.passportparking.net. PassportParking
ensures that transmissions are secure by transmitting only AES-256 bit encrypted card information over
an SSL connection. After the data processing has been completed the card verification value is purged
from memory. The PAN is encrypted by the applicatiori and stored in the AWS RDS database using
AES 256-bit encryption. At the conclusion of end of day processing the PAN is truncated and only the
truncated card number (last 4 digits), cardholder name, and expiry date are stored.

Please provide the foliowing information regarding the Payment Applications your organization uses:

Payment Application in Use | Version Number Last Validated according to PABP/PA-DSS
N/A

Based on the results noted in the Report on Compliance ("ROC™) dated October 20, 2014, Lori Crooks asserts

the following compliance status for the entity identified in Part 2 of this document as of October 20, 2014 (check
one):

[X] Compliant: All requirements in the ROC are marked “in place’ ” and a passing scan has been

completed by the PCI 838G Approved Scanning Vendor Aperia Solutions thereby Passport Parking LLC
has demonstrated full compliance with the PCI DSS 2.0

il Non-Compliant: Some requirements in the ROC are marked “not in place ” resu[tmg inan overall
NON-COMPLIANT rating, or a passing scan has not been completed by a PCI SSC Appreved Scanring
Vendor, thereby (Service Provider Name) has not demonstrated full compliance with & PCI DSS.
Target Date for Compliance:

An entity submitting this form with a status of Non-Compliznt may be required to complete the Action
Plan in Part 4 of this dacument. Check with the payment brand(s) before completing Part 4, since not alf
pa'ymept brands require this section.

QSA and Service Provider confirm:

< The ROG was completed according to the PG DSS Requirements and Secunty Assessment
. Procedures, Version 2.0, and was completed according to the instructions therein.

> i Al information within the above-referenced ROC and in this attestation fairly represents the results of
the assessment in all material respects.

B | The Service Provider has read the PCI D$S and recognizes that they must maintain full PC1 DSS
compliance at all times.

. No evidence of magnetic stripe {that is, track) data®, CAV2, GVC2, GID, or CVV2 daia®, or PIN data®
| storage afier transaction authorization was found on ANY systems reviewed during this assessment.

“In place” resulis should include compensating controls reviewed by the QSA. If compensating controls are determined io
sufficiently mitigate the risk associated with the requirement, the QSA should mark the requirement as “in place.”
Data encoded in the magnetic stripe ot equivalent data on a chip used for authorization during a card-present transaction. Entities

may not retain full magnetic stripe data afier transaction authorization. The only elements of track data that may be retained are
account number, expiration date, and name.

PCI DSS Attesiation of Compliance for Onsite Assessments — Service Providers, Version 2.0

LR v CrVILE § T 1Dy VT

Copyright @ 2010 PCI Security Standards Council LLC



Security ™
Standards Counedl

Signature of Service Provider Executive Officer 4 Date: 10/20/2014
Service Pri_:_)ﬁde_r EXec_'yﬁve Officer Name: Charlie Youakim Title: Managing Partner
. Date: 10/20/2014
)
Signature of Lead QSA A
Lead QSA Name: Lori Crooks Title: Managing Consultant

8 The three- or four-digit vaiue printed on the signature panel or face of a payment card used to verily card-not-present transactions.

4 it . . -
Personal Identification Number entered by cardholder during a card-present fransaction, and/or encrypted PIN block present within
ine transaction message.

PCI DSS Attesiation of Compliance for Onsite Assessments — Service Providers, Version 2.0
Copyright @ 2010 PCI Security Standards Council LLC
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Please select the appropriate “Compliance Status” for each requirement. If you answer “No” to any of
the requirements, you are required to provide the date Company will be compliant with the requirement
and a brief description of the actions being taken to meet the requirement. Check with the payment
brand(s) before completing Part 4 since not all payment brands require this section.

Instali and maintain a firewall Yes
1 configuration to protect N
cardholder data. [iNo
Do not use vendor-supplied Yes
2 defaults for system passwords
and other security parameters. [INo
4] Yes
3 Protect stored cardholder data. No
Encrypt transmission of ] Yes
4 . cardholder data across open,
public networks. No
5 Use and regularly update anti- X Yes
virug software, [INo
6 Devetop and maintain secure X Yes
systems and applications. C1No
2 Restrict access to cardholder data Yes
by business need to know. [_INo
8 Assign a unique ID to each X Yes
person with computer access. [INo
9 Restrict physical access to Yes
' cardholder data. ] No
Track and monitor all access to 51 Yes
10 network resources and cardholder
data. LINo
11 Regularly test security systems < Yes
and processes. [T No
12 Maintain a policy that addresses Yes
information security. [1No

DISCOVER

ER
HasterCard
Woridwide:

PCI DSS Attestation of Compliance for Onsite Assassmenis — Service Providers, Version 2.0
Copyright @ 2010 PCI Security Standards Councif LLC



quired Docur

PAGE | 39



-‘PassportParking, inc.
1300 S Mint Street, Ste. 200
Charlotte, NC 28203

EEO STATERMENT

PassportParking, inc. provides equal employment cpportunities (EEQ) to all employees and applicants for
employment without regard to race, color, religicn, sex, national origin, age, disability or genetics. in addition
to federal law requirements, PassportParking, Inc. complies with applicable state and local laws governing

. nondiserimination in employment in every location in which the company has facilities. This policy applies to
all terms and conditiéns of employrient, ircluding recruifing, hiring, placement, promotion, termination,
layoff, recall, transfer, leaves of absence, compensation and fraifing. :

PassportParking, Inc. expressly prohibits any form of workplace harassment based on race, color, religion,
gender, sexual orientation, gender identity or expression, national origin, age, genetic information, disability,
orF veteran status. Improper interference with the ability of PasspontParking, Inc.’s employees to perform their
job d’_uties may result in discipline up to and including discharge.

SEXUAL HARASSMENT POLICY

PassportParking, Inc. is commitied to a work environment in which all individuals are freated with respect
and dignity. Each individual has the right to work in a professional atmosphere that promotes equal
employment opportunities and prohibits unfawful discriminatory practices, including harassment. Therefore,
PassportParking, Inc. expects that all relationships among persons in the office will be business-like and free
of bias, prejudice and harassment.

It is the policy of PassportParking, Inc. to ensure equal employment opportunity without discrimination or
harassment on the basis of race, color, religion, gender, sexual crientation, gender identity, national origin,
age, disability, genetic information, marital status, amnesty or status as a covered veteran. PassportParking,
Inc. prohibits any such discrimination or harassment.

PassportParking, Inc. encourages reporting of all perceived incidents of discrimination or harassment. 1t is
the policy of PassportParking, Inc. to promptly and thoroughly investigate such reports. PassportParking,
Inc. prohibits retaliation against any individual who reports discrimination or harassment or who participates
in an investigation of such reports.

Definitions of Harassment

Sexual harassment constitutes discrimination and is iilegal under federai, state and local faws. For the
purposes of this policy, sexual harassment is defined, as in the Equal Employment Opportunity Commission
Guidelines, as unwelcome sexual advances, reguests for sexual favors and other verbal or physical conduct
of a sexuatl nature when, for example a) submission to such conduct is made either explicitly or implicitly a



term or condition of an individual's employment; b} submission to or rejection of such conduct by an
individual is used as the basis for employmerit decisions affecting such individual; ot ¢) such conduct has
the purpose ar effect of unreasonably interfering with an individual's work performance or creating an
intimidating, hostile or offensive working environment. '

Sexual harassment may include a rarige of subtle and not-so-subtie behaviors and may involve individuais
of the same or different gender. Depending on the circumstances, these behaviors may include unwanted
sexual advances or requests for sexual favors; sexual jokes and innuendo; verbal abuse of a sexual nature;
commentary about an individual's bedy, sexual prowess or sexual deficiencies; leering, whistling or touching;
insulting or obscene comments or gestures; display in the workplace of sexually suggestive objects or
pictures; and other 'physiéal, verbal or visual conduct of a sexual nature.

Harassment on the basis of any other protected characteristic is also strictly prohibited. Under this pclicy,
harassment is verbali, written or physical conduct that denigrates or shows hostility or aversion toward an
individual because of his/her rice, color, religion, gender, sexual orientation, national origin, age, disability,
marital status, citizenship, genetic informatien or any other characteristic protected by law of that of his/her
relatives, friends or associates, and that a) has the purpose or effect of creating an intimidating, hostile or
offensive work environment; b) has the purpose or effect of unreasonably interfering with an individual's
work performance; or ¢) otherwise adversely affects an individual's employment oppoitunities.

Harassing conduct includes epithets, slurs or negative stersotyping; threatening, intimidating or hostile acts;
denigrating jokes; and written or graphic material that denigrates or shows hostility or aversion toward an
individual or group and that is placed on walls or elsewhere on the employer's premises or circulated in the
workplace, on company time or using company equipment via e-mail, phone ({including voice messages),
text messages, tweets, blogs, social networking sites or other means.

individuals and Conduct Covered

These policies apply to all applicants and employees, whether related to conduct engaged in by feliow

employees or someone not directly connected fo PassportParking, Inc. (2.9., an outside vendor, consultant

or customer).

Conduct prohibited by these policies is unacceptable in the workplace and in any work-related setting
outside the workplace, such as during business trips, business meetings and business-related sccial events.

Complaint Process

Individuals who believe they have been the victims of conduct prohibited by this policy statement or who
believe they have witnessed such conduct should discuss their concerns with their immediate supervisor,
Human Resources or any member of management,

When possible, PassportParking, Inc. encourages individuals who beliave they are being subjected to such
conduct to promptly advise the offender that his or her behavior is unwelcome and request that it be
discontinued. Often this action alone will resolve the problem. PassportParking, Inc. recognizes, however,
that an individual may prefer to pursue the matter through complaint procedures.

PassportParking, Inc. encourages the prompt reporting of complaints or concerns so that rapid and
constructive action can be taken before relationships become irreparably strained. Therafore, aithough no
fixed reporting period has been established, early reporiing and intervention have proven to be the most
effective method of resclving actual or perceived incidents of harassment.



Any reported ailegations of harassment, discrimination or retaliation will be investigated promptly. The
investigation may include individual interviews with the parties involved and, where necessary, with
individuals who may have observed the alleged conduct or may have other relevant knowledge.

Confidentiality will be maintained throughout the investigatory process to the extent consistent with adequate
investigation and appropriate corrective action.

Retaliation against an individual for reporting harassment or discrimination or for participating in an
investigation of a claim of harassment or discrimination is a sericus violation of this policy and, like
harassment or discrimination itself, will be subject to disciplinary action. Acts of retaliation should be
reported immediately and will be promptly investigated and addressed. '

Misconduct constituting harassment, discrimination or retaliation will be dealt with appropriately.

if 2 party ia a complaint does not agree with its resolution, that party may appeal to PassportParking, Inc.'s
Head of Hurian Resources, Jeremy Hay.

False and malicious complaints of harassment, discrimination or retaliaticn may be the subject of
appropriate disciplinary action.
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CITY OF LURBANA Requestsdby: [ Date:
HLUMAN RELATIONS DIVISION Appravad by - Bate:
4010 SDUTH VINE ST. 5 -
URBANA, ILLINDIS GBI _.m"“ﬁ“"“’
(217) 384-24BB (phone); 3B4-2425 (fax)
terent@city.orbaneflus Eartiﬂnata Expu‘aﬁnn Date.

EQUAL EMPLOYMENT OPPORTUNITY (EED) WHRKFI]REE STATISTICS FORM

Flease complete the sections below as instrueted. Failurs to properly complzte this farm may
result in a delay nr ﬁenmi of eligibility to bid or do business with the City of Urbana,

~Section |, identification

1. Company Name and Address:

Name: f"assPor’f?arkm, Ine.

i/b7z:

Address: 1300 §. Mint & Suite 2.00

Lity/State/7ip: Charlotte, NC 28202

Telephone Number(s) include area code; 104 -831- goulg

Lheck one of the fallowing

Carporation I\[LFafjtnarship | [lndividual Proprictarship | | Limited Liahility Carp. |
FEl Humber: 440 ~4497 214 Social Security Number:

2 Name and Address of the Company's Frinnipal ffice (amswer only if nat the savme &S alove)
Name: o

Address:

City/State/Tip

3. Major activity of your company (product or service):

4. Project on which your company is bidding:

5. City of Llrhana contart staif assigned to contrant:




SECTION iI. Policies and Practices

. Bescription of EED Palicies amd Practices

YES

ls it the Company's pokicy to recruit, hire, train, upgrade, promote and discipling persans withaut
regard ta rage. ealor, oreed. class, natiofial drigin, religion. sex, age, martsl status, mental
and/or physical disability. persansl appeavance. sexvel preferense, family responsibilities,
matriculation, political sfilisfion, prior arrest, conviction recerd, or soerce of income 7

Has someone been assigned to develoy pruzedires, which will assure that the FED policy is
implemeitted and enforced by managerial, administrative, and supervisory persannel? If so
please indicate the name and title of the official charged with this responsihility.
Name: i hyichs oy
Title:
{elephone:
Email; .Com

Does the company have a written Equat Employment Opportunity plan ar statement? Note: If no, a
topy of an EED statement s enclosed. Your must attach a6 250 Staterient in oider to be
conzidered eligible to do businegs with the City of lirbana. Busstions? (217) 384-2456 or

Has the company developed a written policy statement prohibiting Sexual Harassment? Vo wst
attach o copy of your company’s Sexual Harassment Policy in erder fo be consiersd
eligible to da businass with tha City of Urbana.

Have all recruitment sources been notified that the company will consider alf quairtied applicants
without regard to race, culor, creed, class, national origin, refigion, sex, age, marital statug,
mental and/or physizal disability, personal apgiearance, sexual arientation. family responsitilities,
matricultion, palitical affifiation, prior errest, conviction record, or saurce of income?

IF advertising s used, dues # specify that all qualifed appiicants vl be considered for

emplayment without regard to rage, color, creed, class, national origin, religion. sex, age, maritel
status, mental and/or physical disability. personal appesrsnce, sexval oriertation. Family
responsitilities. matriculation, political afffiation, prior-arrest. conviction recerd. er spurge of
income?

Has the contractor notfied al of ts sub-cantractars of their aBligations to compy with the Eqant |

Dpportusity reuicements either in writing, by inclusion in Subcantracts or purchase arders?

Is the numpany a state certified minority/ women owied busimess? If yas, please attach a copy of

staf certifieation,

Hoes the company have collective bargaining agreements witf labior organizetions 7

Have the lahor organizations besn nutiffed of the company’s responsibifity to comply with the
Equal Employment Dpportunity requirements in all contracts with the City of Urbana?

Dues your company perform construction. rehahiftation, akterstion, eonversion, demolitien ar |

repair of huldings, highwaye o other improvements to real property? (If vas, pleasa eomiplets
Tabla B.) -

Are you currently seeking.tn renew an existing or expived Urhana EED certification? (¥ yes, you
L nead t comglets Tabie G.)

NEIE




SECTION Bl Employment Infopmetion
Please completz the £ompany wark farce anelysis on the botiam of thiz page. Use the number of rmplcyees as.of the mist recent payroll period, You mst compl
this farm in its enfirety, as instructed sod ek your organizatin's () £E0 Stitarnant and (Z) Sexel Harassnvent Palicy in srder tn be ekgile to da
bueinags with tha Ly of Bebana. For detailed descriptinns of the Job Dassifications sep sttached descriptions. 1 winorities snd famiales are cirvantly und
reprasented in your warkarce, pigase sttach a capy of s sxplanation: of your plan o recruit e its quslified mincrities and fermales.

TAHLE & - TOTAL CONTRACTOIR/VENDOR WORKFOREE

Back or
Mrieon-
White (Mot of | Amgrizan (Nof of
Job Categurios | Dverali Tatels | Hispanic Origin} | Hispaniz Origin)
& ‘.

;D'

Officials & Mgrs 2
Professionals 8

Technigians ] g

B £ a0
o

[N

!. wir
T

o i
“’h ‘-’-‘.

M

31
rARVAN

- 3410

Sales Workers U w 4_

1 Tffiee § Clarical | 3 I

Craft Warkers
(Skilled)

Operatives 1
{Semi-Skilled) R
Lsborers oo A

{Ungkifled)
Servive Warkérs — SN PR
T 12311324181 |

W=WALE, Colomn B is sum of Rows 0 F 0, Jand L~

F = FEMALE, Column G 5 sum of Rows E, 6. 1, K and M,
e V. v .

0F . )
loh Lategoriaz : SLAEK | HISPAMI OTHER INDRTY '
EﬂFlBYEES .| EHPUIEES __ | FPUVEES E”W LOYEES *Tatals included under Table
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o= — . — perfurm_ancv. of the [ity
it R 1 1o o] conteact :
Sales Warkers Cksed - el ] Lo TETTEERLT

Bffice & Craricef

?Sr:gfi:g)nrlmrs' __J_____ . e ey Data provided in Table B

Bperatives ] = B R will be verified by

For Contractors:
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 TABLE £** WORKFORCE YURNDVER SINCE PREVIOUS E60 REPERT

JobCetagorias | TOAL | WBORIY [0 HINRTY
EMRIDVEES | BMPLOVEES | pauvEES | mveLovess
- SEPERATED EEFMATH? WiRED | HEED
M F M F 1. K F ] F
Bfficials & ¥grs 4 0. 5 ve 3 :
Professiondls Bl 12 ol
Technicins H = IO 3 ‘
'Sélﬁ'w;lr_kzi's U? ' w 2 I '
OFfice & Cleriial ‘ 5 O 2- ; |
Braftl’e‘urklrs , . ‘ .
load | O 1O . —
Operatives e i
Genisited) | O |0 .- .
baborers ; -
taite) | O 10~ ] T
Service Workers O : 0 s
SECTION I¥. Certification

By signing below, the company certifies that it has answiered all of the foregoing questions truthfully to the best of its
knowledge and belief and agraes that it/he/she will comply and abida by the City of Urbans's Eude of Brdinaness (Section 2-

1#a).
_) Robert Youatim
g - ) Managing Parine /
Slgnature L,,/ : Typed Name and Title ‘ Date
SECTION V. Verifization

Prier to ssbmitting this form, pease cheek the answers to the following questions tu verify your complation of this form:
L Did you Fill in all of the apprnmate boxes in the table in Sectior I, incheding the “JOTAL” row? |

es_ ND
Z Have you enclosed your company's EED statement?
w7 | KO

——C——

3 Have you enclosed your eompany's Sexus! Harassment palicy?

w7 ND

———— bttt



CITY OF URBANA, ILLINGIS ,
PURCHASING CERTIFICATION FORM (Rev. 4/06)

The City of Urbana requires all vendors doing business at the above levels with the
City to comply with certain local, state and federal requirements. By signing below, the
vendor certifies, that they are familiar with and are in compliance with all of the
legisiative acts summarized below. False certification on this form, or the failure to fully
comply with all of the requirements of these acts, may result in the termination of any
contract, debarment from future contacts from either the City of Urbana, State of Hiinois
or any other governmental agency, and may subject the vendor to other legal actions.

DRUG FREE WORKPLACE ACT: An act to create a drug free workplace and prevent-
the unlawful r manufacture, distribution, dispensation, possession, or use of a controlled

substance by anyone while involved in the performance of a contract for the City of
Urbana. (30 ILCS 580/1 et. seq.)

CERTIFICATION OF COMPLIANCE: An act to insure that all contracts for goods,
services or construction are obtained only through an independent noncollusive
submission of offers, the vendor must certify that it is not barred from contracting with
any unit of the State of lllinois or any lliinois local governmental agency as a result of
any bid-rigging or bid-rotating. {7201LCS 5/33E 1 et. seq.)

DELINQUENT TAXPAYERS: An act to certify that any vendors doing business with
the City of Urbana are not delinquent in the payment of any tax admzmstered by the
liinois Department of Revenue. (65 ILCS 5/11-42.1-1)

SIGNATURES (COMPLETE APPROPRIATE SECTION)
INDIVIDUAL] ] PARTNERSHIP[ ] CORPORATION [\/{ (check one)

Name of the Business ___Eggs_gmj&tgn? , Inc.

Signed By:

Printed Name: {2 obert Youakim
Business Address:

Business Phone Number: 104 -8271~- P0kele

Date . Ja niAaYY 15, 2015






WHO IS PASSPORT?

PASSPORT

IS THE INDUSTRY'S LEADING PROVIDER
of MUBILE PAYMIENTS specializing in
integrated urban mobility solutions for
PARMING AND TRANSPORTATION.

The company was originally a Minnesota-based firm founded
in 2010 by a proven and experienced management team with
over 25 years of combined parking industry experience.
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PROVEN and EXPERIENCED IN U
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PARKSLC
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PARKOMAHA
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PASSPORT'S COMMITMENT TO SECURITY

The only complete enterprise suite of cloud-based urban mobility solutions
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PASSPORT'S MOBILE PAY SYSTEM: HOW IT WORKS
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LET'S DO IT LIVE!

Native applications for i0S and Android

@

Pay through the mobile website

www.ppprk.com
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PASSPORT

IS THE INDUSTRY LEADER
with the guickest and
most intuitive mobile
parking payment
service on the market
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EASY-TO-USE MOBILE APP —

ONE-TOUCH LOG IN WITH FACEBOOK

MoblleMeter
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Allows users to register quickly and easily
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2. Enter Space
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3. Select Rate
OR
Select Time

#loass safoct the duratian of your stay:

4 Hours
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PAYMENT METHODS

All Major Credit Cards Accepted | PayPal | Pay with Validation Coupan

Local merchants can generate coupons to provide
discounted or free parking.
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Customer parks at City meter and pays with Passport.
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Customer gets discounted parking.
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PREPAID WALLET

|  LET’S DO THE MATH!

UebanaWalfet, o I Wallat History, )

Remalning Balance: §14.25

Remaining Balance:  § & Dete Fvent Amount Balwco B : A parker purchases 10 sessions and pays $1.00 for parking each time.
$18.25 I With the Urbana wallet, that's & savings of $0.28 cents per transacticn!
Urbana Promo s . W B i ) L g s S
Pay $10 for §15 of parking ~ OPTION.1: CREDIT CARD ) OPTION 2 PRE-FUNDED WALLET
I.;:Rec‘li'arge History . ) NUMBER OF CHARGES 10 "
MERCHANT PROCESSING FEES (1.00 X 0.03) + $0.30 = $0.33 {$10.00 X 0.03) + $0.30 = $0.60
TOTAL TRANSACTION FEES $.33 x 10 transactions = $3.30 $0.60 x 1 transaction = $0.60

With our Prepaid Wallet, that's a $3.30 - $0.60=52.70

| . tion!
Industry’s ONLY Closed-Loop Wallet System savings of $0.27 per transaction $2_70 +10= $0927

* Dedicated Urbana Wallet
« Open- or Closed-loop system
- Complete control and flexibility
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FUNDS FLOW | o . o

Passport Merchant Charge Process

Parking fee + convenience
fee sit in Urbana’s designated

B Parker pays by:
] account

> Credit Card

> Debit Card

> PayPal

> Validation Code

@ Parker pays parking fee +
convenience fee

I b

@ Passport authorizes and captures
through merchant

BANK

Passport invoices Urbana a convenience fee
for each transaction
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Urbana remits per transaction
convenience fee to Passport
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ENFORCEMENT INTEGRATION
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Passport’s architecture allows it
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ACCESSIBLE ON ANY

CITATIONS UPLOADED
ANDROID-BASED DEVICE AND VISIBLE IN REAL-TIME

SCOFFLAW AND PREVIOUS

INFRACTION LOOK-UP FIELD TRACKING

Secondary Enforcement

Passport ParkMonitors"

Easily moniter your spaces from any device with an internet
connecticn using Passport's ParkMonitor web-based application

Passport
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OPSMAN and REPORTING

Enterprise Back Office Detailed Reporting

OpsMan Console Comprehensive Reporting Tools

Quer 25 reports, including:

RO EEN A Provides detail of every transaction

Pravides summary of transaction count

Daily-Total-Revenue and revenue by day

) 3 Repart shows summary data by reporting
Suinmaiy by Zone zones, allowing Urbana to see information
by pra-defined geographic areas

Details validation occurrences by local
merchants

Validation Transactions:

Pravides summary of wallet system depos-
its, transactions and withdrawals

: Pfe_paicf Waltet,Report |

 Provides transactions based upon the date

Meichant Report and time of merchant processing caplture

Shows activity for a particular mabile pay-

E r Repor
Custome port ments customer

Utilization by Space | Shows most utilizad spaces

Report summarizes new and unique user
activity of tha mobile payments service

‘User'Report:

» Enterprise-level back office tool that provides Urbana
with complete control and detailed analytics of their
mobile payments

» Cloud-based application, available on any device with an
internet connection

Passport sy
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WHAT TO EXPECT

Key Considerations

» [nformation Request
¢ Rate Import
* Marketing Materials
e |ntegrations

Implementing the System

¢ Testing

« Marketing Installation
e Launch

e Post-Launch Service

Throughout the preject, Urbana will have an Cperations Manager
dedicated to support the Urbana community.

Passport PErensts
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CUSTOMER SERVI

Customer Service Portal

View all customer transaction details
{ssue refunds or void transactions.
Review chargebacks

Place account holds

- . Fprciiama : Tom
Last Name ; Welsh
Phorie Numbar: 1) 2800281
Fmal§ atid b lat g, com
e P Parkarld: LrHL
Card Tail; Wisa 1111
_ &l pirer otermalien

i Parker Histary
Client Service team available 24/7 to provide technical support e IR
Unlimited support services via phone & email ot g SR o G e
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VALUE ADDED SERVICE

information & Wayfinding

Space availability information can be published through a map-based utility at no cost to parking customers

Digital Permits

Built on the same trusted architecture as Passport’s Mobile Pay service, Digital Permits reduce your costs, boost your revenues,
and improve customer service.

Proven system being utilized by Oak Park, IL for overnight parking
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MOBILEMETER BRANDING

~ Private Label App designed
- meetregional needs




WHY CHOOSE PASSPORT?

R

B

Dedicating the same collaborative team that Two largest mobile pay installs in North Superior Client Management & Customer
successfully completed the largest North America in Chicago and Toronto Service
American mobile pay installations to date
The only mobile pay provider with a 100%
client retention rate
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APPENDIX: CHICAGO CASE STUDY
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CHICAGO, IL CASE STUDY

LARGEST MOBILE PAY INSTALL

600

NEW USERS PER DAY

FRANSACTIONS

RIS
AR

Selpction as Chicagy’s Mobile Paymaents Providey

OF TOTAL
ALREADY PROCESSED REVENUE

+ Passport was selected to provide a customized Private
Label Mobile payments service after a thorough vetting of
mobile pay providers.

P W
Parulis

« Launched in May 2014 and completed the rollout by June
2014 {2 months ahead of schedule)
+ Lowest error rate of any large scale mobile payments

TRANSACTIONS PER DAY
(AND CLIMBING))

installation
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EXHIBIT C
OTHER TERMS AND CONDITIONS

Supported Payment Methods. Passport will accept parking payments by telephone, website, text
and by mobile phone applications, which will be provided for both iOS and Android devices.

Supported Credit and Debit Cards. The City accepts Visa, MasterCard and Discover. Other
options must not be offered to Users.

Processing Credit and Debit Transactions. The City’s merchant account will be used to process
all pay-by-cell transactions. Fees related to credit card processing, including payment gateway
fees, will be paid by the City. All payments, including transaction fees, will be deposited directly
into the City’s account on a daily basis. Fees payable to the City from merchant validation will
be held by Passport and subtracted from Passport’s monthly invoices to the City.

Notification of Session Expiration. The system must notify Users by SMS message five (5)
minutes prior to expiration of a parking session and allow extension, when available given time
limit restrictions. Alternative notification methods may be provided, but cannot be required.

Merchant Validation. Passport will provide merchant validation of parking as described in the
Proposal. Merchants will be able to register for validation online and will have access to the
validation system 24 hours per day, 7 days a week and may produce validation codes at any time.
Merchant validation will not require assistance from City staff. Each merchant that wishes to
issue validation codes to parking customers in the Premises will be required to create a prepaid
account out of which validation payments will be made. Passport will be the merchant of record
for these accounts, and any parking fees (excluding Passport per transaction fees) paid through
validation by local merchants will be transferred to Provider in the form of bill credits each
month.

The City will have the ability to establish discounts for merchant validation accounts.

Passport will pay fifty percent of (50%) of the cost of up to five hundred (500) merchant
validations during the first two (2) weeks of implementation, as a means of promoting this
program. Passport and the City will each bear fifty percent (50%) of the cost of these
transactions.

Wallet Program. The City may elect to provide Users with a virtual wallet (a “Wallet Program”).
With a Wallet Program, Users would have the option to prepay funds into a wallet account for
the payment of future parking fees for the MPP program. If Provider chooses to provide a Wallet
Program, Users transactions will be funded using the wallet account or by a pay-as-you-go
system.

Fleet Program. Passport will develop a Fleet Program and will make such Fleet Program
available to the City upon completion of development by 12/31/2015. The Fleet Program must
provide Users with the ability to setup and link one (1) or more accounts to any given number of



vehicles the User desires to register to its account(s) with Passport. Users transactions may be
funded using the wallet account or by a pay-as-you-go system. The Fleet Program must allow
Users to have multiple sessions open at one time. There shall be no charge to City for this
component.

Labels and signs. Passport will provide all stickers and signs up to the quantities and unit costs
found in Exhibit D. Signs shall be manufactured using 3M Process Color ink, with a minimum
seven (7) year no fade warranty.

The City will install all stickers and signs.

The City is not obligated to purchase replacement labels and signs from Passport. However, the
City must replace any sign or label that becomes ineffective for the purpose of conveying
necessary information regarding the mobile payment for parking application or process

Passport will replace, at their cost, any stickers or signs that fade or fail to adhere to meters
within the first four (4) years.

Setup and Training. Passport is responsible for setup and training. One Passport representative
will be available via web during the initial implementation for minimum of three (3) days to
provide assistance, troubleshooting and training. Web support is a fully acceptable forum for
training and support.

Marketing. The City will not reimburse Passport for travel, lodging and meal expenses incurred
by Passport employees traveling for the purpose of the initial marketing strategy as outlined in
Exhibit A.

If the City requires other representatives to be present during setup and training, the City will pay
travel expenses, lodging and meals subject to the City’s advance approval of those expenses.



EXHIBIT D

PRICING DETAILS

Provider will collect the Gross Receipts, defined for the purposes of this Agreement as all
sums payable to Provider for the parking and storage of motor vehicles, whether on an
hourly, daily, weekly, or monthly basis, less all refunds, discounts, credit card processing fees,
and allowances made through validation to its customers, and Passport will send monthly
invoices to Provider for the amount payable to Passport pursuant to the fee structure
established in this Schedule less allowances made through validation to Provider customers.
Provider must pay invoices within thirty (30) days of the invoice date. If Provider fails to
make all required payments, Passport may revoke Provider access to the MPP until all

required payments are made.

Software License Fee Payable by City to $0.10 per transaction
Passport
Extending Parking Session No Charge
Monthly Subscription Fee (private label) No Charge
Custom “Urbana” Stickers (qty. — 1,600 of No Charge
each sticker type)
Maximum Unit Cost of Custom “Urbana” $3.00 per sign
Stickers Covered by Passport
Replacement Stickers e Design file provided at no charge

e City responsible for printing of
additional stickers over the quantity

above
Signs (qty. — 130 signs) No Charge
Maximum Unit Cost of Signs Covered by $20.00 per sign
Passport
Replacement Signs e Design file provided at no charge
e City responsible for printing of
additional signs over the quantity
above
System Setup Included in Convenience Fee
Training Included in Convenience Fee
OPTIONAL: Passport Payment Gateway $0.05 per transaction
Service Fee

Hourly Fees for Additional Services Not to exceed $250 per hour
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CERTIFICATE OF LIABILITY INSURANCE

EXHIBIT E

DATE {MM/DDVYYY) "
08/15/2015

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S]), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT:

If the certificate holder is ah ADDITIONAL INSURED, the pollcy(les) must hie endorsed.

if SUBROGATION IS WAIVED, subject to the

terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate doés not confer rights to the

certificaté holdet in lieu of such endorsement(s).

PRODUCER

Zenefits FTW Insurance Services, Inc.

303 2nd Street, Suite 401 North Tower

94107

San Francis_oo CA

conmc-r
N Sally Poole .

FAX
uuc, Nn, Ext): 415- 798 9372 {AIC, No}:

E-MAIL —
ADDRESS: com

INSURER(S} AFFORDING COVERAGE NEIC #

INSURER 4 ; The Hartford

INSURED Passport Parking, Iic. INSURER B : Hudson Specialty Insurance
1300 S. Mint Street, Suite 200 INSURERC :
Charlotle, NC 28203 INSURERD :
INSURERE =
. X INSURER F : X
COVERAGES CERTIFICATE NUMBER: . REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES QF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLIGIES DESCRIBED HEREIN 1S SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TRR| ____ TYPEOFINSURANCE S | POLICY NUMBER (MADONYYY) | (TRBONPCT} LTS
GENERAL LJABILITY EACH OCCURRENCE $ 1,000,000
1 o . DAMAGE TO RENTED —
X | COMMERCIAL GENERAL LIABILITY PREMISES (Egoceurence) | $ 1,000,000
X X R .
I CLAIMS-MADE OCCUR MED EXP (Any ane person) $ 10,000
A 57SBABHG711 04/01/2015 | 04/01/2016 | FERSONAL &ADVINJURY | 3 1,000,000
L] GENERAL AGGREGATE s 2,000,000
GENL AGGREGATE LIMIT APELIES PER: PROGUGTS - COMPIOP AGG- | $ 2.000,000
X | pouicy e Loc _ s
_A:Iomoeius LIABILT COMBINED SINGLE LIMIT -
LTy (Ea accidenf) $ _'I.ODO,UOU
ANY AUTO BODILY iNJURY (Per persori) | §
[T ] ALLOANED SCHEDULED . . . BODILY INJURY (Per accident}| §
AUTOS AUTOS g : -
Al RONGwnen 57SBABH6711 0410112015 | 04101/2016 | propery e -
3
| X {umBrELLALIAB | X | occuRr l X EACH OCCURRBNCE $ 5,000,000
A EXGESS LIAB CLAIMS-MADE 57SBABHB711 04/01/2015 | 04/01/2016 | AGGREGATE $ 5,000,000
DED I I RETENTION $ 10,000 3 T
o LY, XS e
AND ! YIN :
ANY PROPRIETOR/PARTNER/EXECUTIVE 115 | E.L EACH ACCIDENT $
A | ANY PROPRIETORPARTNER'T [ insa 57TWBCKU5325 04/01/2015 | 04/01/2016 | EL SOAGODSHT____1.3 :.ggg.ggg
{Mandatory in NH) L. - 5 ;s
gé@%gﬁﬁmww E.L DISEASE - POLIGY LMIT | § 1,000,000
g |Emors & Omissions D r] EMB12812 a7/08/2015 | 0710812016 $5,000,000 Policy Aggregate Limit

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more spacs is required)
The City of Urbana and its officers and employees are added as additional insured parties on all policies on a primary and noncontributory basis.

CERTIFICATE HOLDER

CANCELLATION

City of Urbaria SHOULD-ANY. OF THE. ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
706 South Glover Averiue ACCORDANCE WiTH THE POLICY PROVISIONS.

Urbana, IL 61802

AUTHORIZED REPRESENTATIVE

{zﬂ-sz"’ e Q'L—VI

Parker Conrad )

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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