
 
 

Memorandum 
 
 

TO:   Laurel Lunt Prussing, Mayor 
  Urbana City Council 

FROM:  Cynthia Chandler, Executive Director 

DATE:   January 20, 2015 

SUBJECT:  2015 Urbana Sweetcorn Festival Annual Agreement Proposal 

 

The first Urbana Sweetcorn Festival was held in August 1975 in the Busey Bank parking lot as a 

community event put on by the employees of Busey. Forty years later and frequented by as many as 

50,000 individuals from all over Illinois and surrounding states, this same festival is now one of the 

largest free street festivals in downstate Illinois and the city of Urbana benefits greatly from an 

influx of tourists over the two day event.  

For the first time in recorded history of the Sweetcorn Festival, staff time has been factored into the 

financial reports. Through documented time accountability, it has shown that staff spends 25.5% of 

their time planning and executing the festival.  

Records indicate that the City of Urbana has provided financial support to the festival since 2005 in 

the amount of $7,000 annually through 2008 and $10,000 each year since. Over this same ten year 

period, expenses have more than doubled. While the festival has grown over this same period, the 

increasing costs are also a result of inflation. It is our hope that the City of Urbana will recognize 

this need for adjustment and increase the financial support provided. 

The Urbana Business Association would very much like to continue the same tradition of the 

Sweetcorn Festival while making it more self-sustaining. To achieve this goal, we will need 

increased resources while we make efforts to further reduce our expenses. Failure to do so will 

require us to scale back the size and scope of the festival. As we work to increase sponsorship 

revenues, we ask the City of Urbana to take the lead by honoring our request for additional festival 

funding. 

The Urbana Business Association requests from the City of Urbana financial support for the 2015 

Urbana Sweetcorn Festival in the amount of $15,000. 
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2015 Urbana City Council  

Urbana Sweetcorn Festival 
Annual Review and Agreement 

Presentation 

Celebrating 40 Years 

2014 In Review 

More than 600 volunteers 
Individuals, businesses, families, community groups,  

fraternities & sororities, high school clubs 

Volunteers manned beverage stands, ticket booths, corn tent,  
recycling stations, ice delivery, back stage crew, and sanitation 
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2014 In Review 

 
TESTIMONIAL 

We loved being vendors at the Urbana Sweetcorn Festival!  Last year was our first year in business and our first year to participate in the 
festival.  Since we were new vendors we weren't exactly sure what to expect, but we soon realized that this is a superbly run event from the 
beginning to the end.  The staff was extremely helpful and easily available during the festival. We loved the location we were assigned 
during the festival and our customers were really excited to see us there.  It was an enjoyable experience and we can't wait to participate 
again this year!                                                                                                                                            

  Wes. Kona Ice (Vendor) 

 

 

86 Vendors filled the festival to capacity 
32 food vendors, 39 information vendors, 10 merchandise vendors, 5 activity vendors 

 

2014 In Review 

1,852 Radio Ads on 16 Stations 

191 Television Ads on 4 Stations 

40,650 daily/36,000 weekly circulation in 4 papers 

4 ads on 2 websites over 3 months 

40,104 UBA website hits 
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2014 In Review 

HIGHLIGHTS 
•Children’s Inflatables Area 

•Champaign County 
Farm Bureau Ag Zone 

•Motor Muster Car Show 
•NEW CU Folk & Roots Stage 

•One Community Together Stage 
•Miller Main Stage 

2014 In Review 

30 Total Sponsors 
Presenting Sponsors:  

City of Urbana, BrightStart  College Savings Plan, SJ Broadcasting 

TESTIMONIAL 
 

Champaign-Urbana Mass Transit District (MTD) 
has been a proud sponsor of the Urbana 

Sweetcorn Festival for decades. The Festival 
affords MTD an opportunity to interact with a 
wonderful cross section of the community in a 

fun and energetic environment. The Festival 
coordinators and managers are a pleasure to 

work with and ensure that our needs are met. 
MTD is happy to support this  quintessential 

community event that attracts tens of thousands 
to downtown Urbana each summer.  

 
Jan, CU-MTD (Sponsor) 
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2014 In Review 

Result: net loss 

Salaries 
8% 

Operations 
28% 

 
Entertain-

ment 
17% 

Vendors 
28% 

Marketing 
19% 

Expenses 

Vendor Fees 
6% 

Ticket Sales 
58% 

Sponsors 
36% 

Revenue 

Celebrating 40 years 

GOAL: To improve the financial standing of the festival so 
its future is healthy 

GOAL: Create an independent website for the festival 
GOAL:  Streamline the various processes of festival 

planning to improve staff efficiency 
GOAL:  Explore a new and improved logo for the festival 



1/22/2015 

5 

Celebrating 40 years 

PROPOSAL 

The City of Urbana lead the effort toward 

creating a more fiscally viable festival through 

increased financial support 

Questions? 

Celebrating 40 Years 



TOTAL %
Sweetcorn Festival Income

   Sponsors: Motor Muster 2,755.00
   Sponsors: Sponsorship In-Kind 76,496.00
   Sponsors: Sponsorship Revenue 33,840.00
   Sponsors: City Reimbursement 10,000.00
      Sponsors Income Total 123,091.00 36%
   Tickets: Ticket Sales 200,484.90
      Tickets Income Total 200,484.90 58%
   Vendors: Vendor Fees 20,242.50
      Vendors Income Total 20,242.50 6%
Total Sweetcorn Festival Income $         343,818.40 100%

Sweet Corn Festival Expense

   Entertainment: Entertainment- In-Kind 1,500.00
   Entertainment: Entertainment Fees 39,705.05
   Entertainment: Motor Muster 854.95
   Entertainment: Stage & Lights 17,568.04
      Entertainment Expense Total 59,628.04 17%
   Marketing: Advertising & Promotion 11,624.60
   Marketing: Advertising & Promotion In-Kind 56,250.00
      Marketing Expense Total 67,874.60 19%
   Operations: Volunteer Expenses 2,794.63
   Operations: Alcoholic Beverages 12,775.32
   Operations: Alcoholic Beverages- In-Kind 4,000.00
   Operations: Consulting & Professional Fess 3,355.00
   Operations: Corn 14,175.30
   Operations: Corn- In-Kind 3,225.00
   Operations: Golf Carts 960.00
   Operations: Ice 2,030.00
   Operations: License & Fees 430.46
   Operations: Miscellaneous 275.00
   Operations: Non-Alcoholic Beverages 2,202.00
   Operations: Non-Alcoholic Beverages- In-Kind 4,100.00
   Operations: Power 7,244.96
   Operations: Sanitation 3,900.00
   Operations: Sanitation- In-Kind 500.00
   Operations: Security 17,948.67
   Operations: Supplies 1,031.69
   Operations: Tents 7,823.13
   Operations: Tents- In-Kind 1,200.00
   Operations: Tickets 1,872.26
   Operations: Tickets- In-Kind 500.00
   Operations: Toilets 2,704.00
   Operations: Toilets- In-Kind 4,221.00
      Oerpations Expense Total 99,268.42 28%
   Staffing: Temporary Staff 38.25
   Staffing: Salaries & Payroll Taxes 28,832.00
      Staffing Expense Total 28,870.25 8%
   Vendors: Vendor Payments 99,758.45
   Vendors: Vendors- In-Kind 1,000.00
      Vendors Expense Total 100,758.45 28%
Total Sweet Corn Festival Expense $         356,399.76 100%

Net Income -$          12,581.36

January - December 2014

Profit and Loss

Urbana Sweetcorn Festival

Tuesday, Jan 13, 2015 12:53:48 PM PST GMT-6 - Accrual Basis
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 2014 Sweetcorn Sponsors

Company Expense Category Donation (cash) Donation (in-kind) Total  Donation

Urbana Business Marketing $0 $23,000 $23,000

Urbana Business NA $10,000 $0 $10,000

State Business NA $10,000 $0 $10,000

Decatur Business Marketing $0 $9,960 $9,960

Champaign Business Beer $5,000 $2,500 $7,500

Champaign Business Marketing $0 $6,240 $6,240

County Business NA $6,000 $0 $6,000

Champaign Business Beverages $1,000 $4,100 $5,100

County Business NA $5,000 $0 $5,000

Champaign Business Marketing $0 $5,000 $5,000

Urbana Business Toilets $0 $4,221 $4,221

Champaign Business Marketing $0 $3,700 $3,700

State Business NA $3,690 $0 $3,690

Urbana Business Marketing $750 $2,250 $3,000

Champaign Business Marketing $0 $2,500 $2,500

Urbana Business Corn $0 $2,225 $2,225

Champaign Business Marketing $0 $2,000 $2,000

Urbana Business Beer $0 $1,500 $1,500

Urbana Business Entertainment $0 $1,500 $1,500

Champaign Business Marketing $0 $1,500 $1,500

Urbana Business Tents $0 $1,200 $1,200

Urbana Business NA $1,000 $0 $1,000

Urbana Business Corn $0 $1,000 $1,000

Urbana Business Vendors $0 $1,000 $1,000

Urbana Business NA $500 $0 $500

Urbana Business NA $500 $0 $500

Champaign Business Sanitation $0 $500 $500

Urbana Business NA $500 $0 $500

Decatur Business Tickets $0 $500 $500

Champaign Business Motor Muster $500 $0 $500

Urbana Business Motor Muster $500 $0 $500

Urbana Business Motor Muster $500 $0 $500

Champaign Business Motor Muster $250 $0 $250

Champaign Business Motor Muster $250 $0 $250

Urbana Business Motor Muster $250 $0 $250

Champaign Business Motor Muster $150 $0 $150

Champaign Business Motor Muster $150 $0 $150

Urbana Business Marketing $0 $100 $100

Champaign Business Motor Muster $35 $0 $35

Champaign Business Motor Muster $35 $0 $35

Champaign Business Motor Muster $35 $0 $35

$46,595 $76,496 $123,091
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