MEMORANDUM

URBANA

TO: Urbana City Council Members
FROM: Bruce Walden, Chief Administrative Officer
DATE: January 11, 2002

RE: Civil Service Code Amendments

In November | provided the City Council and Human Relations Commission areport and
suggested plan to improve the diversity of Urbana’ s workforce. A key component of that plan
isto make significant structural changesin the Civil Service “system” in order to implement a
more progressive hiring process. Vacellia Clark, Steve Holz, Ron Gremore and | have
developed the attached ordinance entitled “ An Ordinance Relating to the Civil Service”
which implements these changes.

The substantive changes are as follows:

A. Section 2 paragraph 2.(a) is amended to create a “ blind pool” concept for candidate
review. Upto 30 “qualified” candidates, as opposed to 12, can be forwarded to the
appointing authority for review.

B. Section 2 paragraph 5 is amended to provide for a“continuing” register. Thiswill allow
for more frequent testing and thus better employment recruitment results.

C. Section 2 paragraph 10 is amended to provide for aresidency preference. This section
provides additional pointsto applicants who are Urbanaresidents. Statistically, this
should provide for amore diverse candidate pool.

D. Section 2 paragraph 12 is amended to create an internal job bidding process. This will
alow for qualified part time, seasonal or temporary employees to be considered for full



time employment prior to the full civil service external advertisement and testing
process.

In the budget process | will be suggesting additional training dollars to promote our goals,
however, there is no budget transfer requested to implement the above changes at thistime.
Thereisageneral staff consensus that these changes are warranted, welcomed and will
advance the goals of the City. | will explain these changesin more detail at committee meeting.
If you have questions prior to the meeting feel freeto call me.
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ORDI NANCE NO.  2002- 01- 009

AN ORDI NANCE RELATING TO THE A VIL SERVI CE

BE IT ORDAINED BY THE CTY COUNCIL OF THE CTY OF URBANA

ILLINO S, as follows:

Section 1. By exercise of its Hone Rule powers, the U bana
Gty Council declares that those provisions of D vision 1,
Article 10 of the Illinois Minicipal Code which conflict wth
this ordinance are hereby nullified and the provisions of this
ordi nance shall govern in the admnistration of the GCvil

Service Systemin the Gty of U bana.

Section 2. Certain paragraphs of Section 2-99 of the Cty of

Urbana Code of Odinances are hereby anended to read as set
forth below, with the underlined text show ng |anguage to be
added and the strikethrough text showing text to be del et ed:

2.a. The head of the departnent or office in which a
position classified under civil service is to be filled
shall notify the commssion of that fact, and the
conm ssion shall certify to the appointing officer a
pool of candidates consisting of the nanes and
addresses of not nore than (&2}thirty (30) candi dates
standi ng hi ghest upon the original entry register for
the class or grade to which the position belongs. The
candi dates’ nanes shall be subnmtted to the appointing
authority in al phabetical or der and W t hout any
i ndi cation of ranki ng of t he candi dates. The
Appointing Authority may select any candidate referred

H-st—and—irrespective of the nunber of tines such
candidate's nane was previously passed over for
sel ecti on. In making such certification, sex shall be
di sregar ded. If no candidate is found to fully neet
the requirenents or needs of the available position, a
second list of not nore than 2 thirty (30)
candi dat es standi ng next highest upon the register for
the class or grade may be requested and referred for
consi derati on.
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10.

Entry onto registers shall be on a continuing basis,
even after a register has been posted, as candi dates
continue to qualify by the Gty s exam nati on process.

The Per sonnel Manager nmay conduct, as deened
appropriate by the Chief Adm ni strative Oficer,
testing at such intervals as appropriate to ensure
that the register reflects the pool of currently-
interested and qualified applicants and that an

adequate pool of candidates wll be available for
appoi ntnent from the register. Wien the criteria for
entry onto a register change, the Comm ssion nay deem
it necessary to void the register. The comm ssion nay

strike off names of candidates from the register after
t hey have renained thereon nore than two (2) years with
the exception of Public Safety (Police and Fire)
classifications where the Commssion wll have the
option to veird—a—strike nanes fromthe register after
they have remained on it for six nonths and—+etest

every—six—wonths—for—PoH-ce—and—annuvatHy—For—F+re—as
the—needs—of—t+hePepartrent—require.

Resi dency Preference

Residency preference is applicable only for
original entry.

Persons who have resided in the Cty of U bana for
a continuous 12-nonth period prior to testing shall be
preferred for appointnents to Cvil Service Positions
of the Cty of Ubana in accordance wth this
par agr aph. The Cvil Service Comm ssion shall give
preference for original appointnent to persons as
her ei nabove designated who have taken an exam nation
for original entrance held under the Whbana Gvil
Service Comm ssion jurisdiction on or after the passage
of this provision by adding 5 points to the score they
receive on an examnation prior to the cal cul ation of
the final grade average. The nunerical result thus
attained shall be applied by the Gvil Servi ce
Comm ssion in determning whether such person shall
neet the mninmum qualifications for placement on the
regi ster of eligible candi dates.

The application for residency preference nust be
submtted to the Personnel Ofice of the Gty as

directed by the Personnel Mnager. The Per sonnel
Manager will direct this process, determne eligibility
and adjust eligibility registers accordi ngly. Per sons
who are conpeting in pronotional exam nations under
civil service shall not be eligible for residency
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pr ef er ence.

1011. The City's personnel officer shall serve as the
chief exam ner, secretary and agent for the Urbana
G vil Service Conm ssion

12. | nt ernal Job- bi ddi ng.

For certain positions in the Public Wrks Departnent,
the Director of Public Wrks nay establish and
admnister, with the aid of the Personnel WManager, an
internal job-bidding process by which Part-Tinme and/or
tenporary and/ or Seasonal enployees in the Public Wrks
Departnent may bid for and be considered for hire into
those certain Public Wrks positions prior to resort to
use of the Cvil Service register of candidates from
the general public. The positions to which this
par agr aph applies shall be determned fromtine to tine
by the Drector of the Public Wrks Departnent in
conj uncti on W th t he Per sonnel Manager . The
adm nistrative procedures by which those bids are
received and evaluated shall be approved by the Cvil
Servi ce Conmm ssi on.

Section 3. Wth the exception of the Residency Preference
established by this ordinance, the changes enacted by this
ordi nance shall apply to all existing and future registers and
to all vacancies that are filled after the passage of these
amendnent s. The Residency Preference shall apply to the
registers that are created after the passage of this
ordi nance, but not to those that are in existence at the tine
of passage of this ordinance.

This Ordinance is hereby passed by the affirmati ve vote, the
"ayes" and "nays" being called, of a majority of the nenbers of
the Council of the Gty of Ubana, Illinois, at a regular neeting
of said Council.

PASSED by the Gty Council this __ day of :
AYES.

NAYS:

ABSTAI NED



Phyllis D. dark, Gty derk

APPROVED by the Mayor this day of ,

Tod Satterthwaite, Mayor



