MEMORANDUM

URBANA

TO: Urbana City Council Members
FROM: Bruce Walden, Chief Administrative Officer
DATE: January 11, 2002

RE: Civil Service Code Amendments

In November | provided the City Council and Human Relations Commission areport and
suggested plan to improve the diversity of Urbana’ s workforce. A key component of that plan
isto make significant structural changesin the Civil Service “system” in order to implement a
more progressive hiring process. Vacellia Clark, Steve Holz, Ron Gremore and | have
developed the attached ordinance entitled “ An Ordinance Relating to the Civil Service”
which implements these changes.

The substantive changes are as follows:

A. Section 2 paragraph 2.(a) is amended to create a “ blind pool” concept for candidate
review. Upto 30 “qualified” candidates, as opposed to 12, can be forwarded to the
appointing authority for review.

B. Section 2 paragraph 5 is amended to provide for a“continuing” register. Thiswill allow
for more frequent testing and thus better employment recruitment results.

C. Section 2 paragraph 10 is amended to provide for aresidency preference. This section
provides additional pointsto applicants who are Urbanaresidents. Statistically, this
should provide for amore diverse candidate pool.

D. Section 2 paragraph 12 is amended to create an internal job bidding process. This will
alow for qualified part time, seasonal or temporary employees to be considered for full



time employment prior to the full civil service external advertisement and testing
process.

In the budget process | will be suggesting additional training dollars to promote our goals,
however, there is no budget transfer requested to implement the above changes at thistime.
Thereisageneral staff consensus that these changes are warranted, welcomed and will
advance the goals of the City. | will explain these changesin more detail at committee meeting.
If you have questions prior to the meeting feel freeto call me.



Thi s Ordi nance:
X_ requires
___does not require
an amendnment to the Code of Ordi nances.

ORDI NANCE NO.

AN ORDI NANCE RELATI NG TO THE CIVIL SERVI CE

BE |IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF URBANA,
ILLINO S, as follows:

Section 1. By exercise of its Home Rule powers, the Urbana
City Council declares that those provisions of Division 1,
Article 10 of the Illinois Muinicipal Code which conflict

with this ordinance are hereby nullified and the provisions
of this ordinance shall govern in the adm nistration of the
Civil Service Systemin the City of Urbana.

Section 2. Certain paragraphs of Section 2-99 of the City
of Urbana Code of Ordinances are hereby anended to read as
set forth below, with the underlined text show ng |anguage
éolbe ﬁdded and the strikethrough text showing text to be

el et ed:

2.a. The head of the departnent or office in which a

position classified under civil service is to be
filled shall notify the conm ssion of that fact, and
the commission shall certify to the appointing

officer a pool of candidates consisting of the names
and addresses of not nmore than E2ythirty (30)
candi dates standing hi ghest upon the original entry
regi ster for the class or grade to which the position
bel ongs. he candidates’ nanes shall be submtted to

The Appointing Authority may select any candidate
referred i i
ranked—on—such—t+ist—and—i rrespective of the nunmber of
times such candidate's nanme was previously passed
over for selection. In making such certification,
sex shall be disregarded. If no candidate is found
to fully meet the requirenments or needs of the
avail able position, a second list of not nore than
tx2) thirty (30) candidates standing next highest
upon the register for the class or grade may be
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requested and referred for consideration.

deem it necessary to void the register The

comm ssion may strike off names of candidates from
the register after they have remained thereon nore
than two (2) years with the exception of Public
Safety (Police and Fire) classifications where the
Commission will have the option to vord—a— i
nanes fromthe register_after they have renmmnined on
it _for six nonths anfd retest—eve yl STX “DI“t 'Sf °|

qualifications for placenent on the register of

eligible candidates.

s_ubn’itted to the Personnel Ofice of the City as

directed by the Personnel Mnager. The Personnel
2




accordingly Per sons who are conpeting in

1611. The City's personnel officer shall serve as the
chi ef exam ner, secretary ad agent for the Urbana
Civil Service Comi ssion.

Section 3. Wth the exception of the Residency Preference
established by this ordinance, the changes enacted by this
ordi nance shall apply to all existing and future registers
and to all vacancies that are filled after the passage of
t hese anmendnents. The Residency Preference shall apply to
the registers that are created after the passage of this
ordi nance, but not to those that are in existence at the
time of passage of this ordinance.

This Ordinance is hereby passed by the affirmative vote,
the "ayes" and "nays" being called, of a mpjority of the
menbers of the Council of the City of Ubana, Illinois, at a
regul ar meeting of said Council.

PASSED by the City Council this __ day of ,



NAYS:

ABSTAI NED:
Phyllis D. Clark, City Clerk
APPROVED by the Mayor this __ day of ,
Tod Satterthwaite,
Mayor



