CITY OF URBANA, ILLINOIS
DEPARTMENT OF PuBLIC WORKS

ADMINISTRATION DIVISION

MEMORANDUM

TO: Bruce Walden
William Gray

FROM: N. Patrick Pioletti

DATE: January 10, 2002

RE: Street Light Purchase

Issue

A request that the City Council useitsauthority to waive the competitive pur chase requirements
for streetlightsin the downtown areain favor of a negotiated pricing agreement with the selected
vendor.

Background

The City Council has recently been briefed on the downtown plan, in particular the outline of
proposed streetscapework. Under Phase 1, new decor ative lighting will beinstalled i n downtown
both in areaswhere none exists now and the preliminary phase of replacing existing lighting. An
internal streetscape committee has been working with a steering committee of interested
downtown representatives to develop a schemefor the new look. One component of the new
streetscapeislighting with Lumec L -72 fixtures on decor ative poles. Thisfixtureisavailablefrom
only one manufacturer, and has been on display in Lincoln Squar e and the Council Chambersfor
mor ethan two months. Itisalso currently installed in other areas of Urbana, including portions
of Green Street, Race Street, and Florida Avenue.

Given the decision previoudy toinstall the L -72 fixtur es as a mainstay of the street lighting
system, along term pricing agreement was negotiated with the vendor. A new pricing agreement
isnow availableto usthat lowersthe cost per fixture by morethan $200.00. Thiscost savingsis
realized via dealing directly with the manufacturer rather than having a contractor furnishing the
equipment, theinclusion of the pole purchase from the same manufacturer, and the planned
volume of the various street lighting phases.

Dealing with a single supplier/manufacturer of both components (poles and fixtur es) also solves
other possible problemsin advance. For instance, if the poles ar e purchased from one
manufacturer and the fixtures from another, we might encounter field problems with
compatibility of components or color match, which will lead to finger pointing between the parties
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and delaysin the project. Further, future maintenance efforts will be more easily accomplished
when dealing with a single manufacturer.

Thelighting consultant on the project, Burtness Engineering Services, recommends L umec asthe
supplier, based upon professional opinion, past working relationships, performance, quality,
value, and price of product. A separate letter from Tom Burtnesswill be distributed at the
meeting, which will address hisrecommendation in more detail.
Alternatives
Pass an ordinance waiving the requirement for competitive bidding for the purchase of street
light poles and fixturesin favor of a negotiated pricing agreement with Lumec.
Pursuethe usual and customary competitive bidding processfor the purchase of the street
light polesto be used with the Lumec L-72 fixtures.
Recommendation

It isthe staff recommendation that the City Council pass an ordinancethat eliminatesthe need for
competitive bidding in this purchasein favor of a negotiated pricing agreement with L umec.



ORDI NANCE NO. 2002-01- 002

AN ORDI NANCE AUTHORI ZI NG THE PURCHASE OF STREETLI GHT POLES

WHEREAS, the City has undertaken a |l arge project to refurbish street
lighting, portions of which have al ready been conpleted in certain
residential areas of the City using the “Lumec L-72 fixtures on decorative
pol es; and

WHEREAS, the downtown streetscape phase of the project is ready to nove
forward utilizing the same Lunec L-72 fixtures, and it is the recommendation
of the consultant on this project who has investigated the matter, that the
pol es upon which these fixtures sit also be purchased from Lumec because the
price is conpetitive and a long-term pricing agreement regarding the fixtures
and poles is available with them

NOW THEREFORE, BE | T ORDAINED BY THE CI TY COUNCIL OF THE CI TY OF
URBANA, ILLINOS, as follows: that the Director of Public Wrks is hereby
aut horized to contract for the purchase of street |ight poles wthout the
necessity of first seeking conmpetitive bids, provided such contract does not
exceed the total ampunt of $_ for all such street |ight poles.

This Ordinance is hereby passed by two-thirds (2/3'®s) vote of the

Al der persons then holding office at a regular neeting of said Council

PASSED by the City Council this day of ,
AYES:

NAYS:

ABSTAI NS:

Phyllis D. Clark, City Clerk

APPROVED by the Mayor this




Tod Satterthwaite, Mayor



